
VII. TrlE iJ.iPHIBIOUS ASSAT.n..T ON NOPJJANDY~ -- -

By the first week in June 1944 .AJ.lied .forces in the British Isles

had entered upon their fina.1 orientatioo for what has been teraed his-

tory's greatest gamble. Two years of preparations, with the benefit

or experience gained principally in other theaters, had qualified the

attackers to test the defenses that the Nazis had erected around For-

tress Europa. The Germans were aware of' the assembling of' the largest

A1l1.ed force ever emp10y0ed in an amphibious assault operationl a force

1that required a fieet of 41100 vessels of' all kinds 1 and yet in the

'I
'

I ~

: i assault the Allies achieved a tactical surprise which, according to

2
General Eisenhower, was almost more than he had dared hope for. He

explains t.he surprise as the result o! the German belie! that the un-

settled weather of. the .tirst part o.t June was unfavorable .tor la1J11ch-

ing the invasion at that time. Furthermore, German radar was rendered

:11

I
ineffective by Alliad aircraft, and the Allies assaulted at low tide

and in daylight, following the period of a full moon, whereas the Ger-

mans had expected that the Allies would undertake their assault at high

tide and during the period. of' a waning mo~. General Eisenhower also

relates that the Germans believed the appr~ch to the beaches 'Which the

1

2

~~es had selected was so strewn with ree.fs aIJd subject to strong ocean

~ Beachhead. p. 2. Other naval aM army studies give di:tf'erent
totals" as for example" the naval report" "Amphibious Operations, In-
vasioo of Northern France". speaks of 4"CXX> vessels and "thousands"
of smaller craft. '!be Report by the Supreme CClllmander to the Cca-
bined Q1iefs of' Sta.tf on the ~rations in Europe of the Allied Ex-
peditionary Force" page 52" states that "over 5,000 ships and craft
were employ-ed in t.he actual assault.- Because of its careful prepa-
ration and the fact that it gives a specific total, the QIIaha Beach-
~ figure is used in the text above.

Report by the Supreme Caumander" ope ci t., p. 21.
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currents tbat it would be extremel,. difficult to approach the shore in

M~ding craft.

It is unnecessary to recount the story of the assault landings in

detail, since they already bave been ably and fully covered in a n\DDber

of studies. Because of' its importance as the larger scale laOOing" the

Qnaha Beach operation has been covered more adequately than that at

Utah Beach..3 NewrtJ1eless, in view of the acc~ts available elsewhere,

and in the interest ot cmserving s~ce, onlY' certain highlights of the

assault operation will be touched upon here.

ODe of the most important cootr1butions to the whole operation was

perfonned by the mine sweepers ot the Western Naval Task Farce.. 'which

made possible the passage o.f' convoys to the assault beaches with on],.y

4caaparatively few losses by.m1nes. '!he air cover provided by the 9th

Air Force supported bY British aircraft also ..s particularly effective

in support or the landings. Not onJ.:y had their recoImaissance work

prior ~o D-DaY' provided useful am accura~e intorma~im for the lAMing

by the assault forces" but following D-Day they provided effective pro-

tenses alq the Normandy coast" particular1.y those near Q8aba Beach.

The weather had an additional. adverse e££ect on the Allied hnrlj ngs in

that the waves in the transport area off the beaches averaged J to '"

Another important element contributing to the success of' U.S. land-

flf.3
~~ Beachhead: First U.S. ArIII8'I Report of Operational 20 ():tober
1943 to 1 August 1944; Report on Operation Neptune; aDd Report by the
Supreme Commander, op.cit., pp. 19££.
f)na.ha. Beachhead, p. 38. ff)4
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1ngS was the work or the Army-Navy Special Engineer Task Force whose as-

s1~t was to clear the gaps through the obstacles which the GerIIaDS

had erected in great n\Dber <m the beaches be1~ the highwater mark.

'Ihese forces were given a halt homo in -.h1ch to clear gaps tor the ap-

proach of the landing craft carrying the infantry assault forces

special forces were to have beSt supported and their 'Work suppleMnted

b7 the use of. amphibious DD tanks.. but the hj.gh waves and the effective-

ness of German de.fense batteries knocked out a large n\lDber of. th- as

The _in purpose of the tanks 'Was to sup-they appr~ched the shore.

pl~nt the fire po..er of the NaTal guns and the banbings of .A.ll1ed Air

Iot should be not.ed that the,- ach18Ted a greater degree of S.uc-Forces.

cess a1 Utah Beach than they did at 0DaU

Tne Assault at C)IIaha Beach

'nle assault waves or V Corps at QIaba Beach were made up o.t' the

1htn Regimental Combat Team of the 1st Intantry DivislODJ tne 116tn

5 The

~

Regimental Calbat Team 0.1' the 29th Divia1m, and Ranger units.

strength ot the torce is indicated b,- the .tact that the 16th RCT, in-

c1\ding 3..502 troops attached only for movement to the beach" amounted

6
to 9,,829 per8~e1" who were prov1.ded with 919 veb1clea and 48 tanks.

t'

To handle tJ1is one unit required two transports, six 1ST., 53 WTs am

S lCI(L)s; soan craft 'Which would be 1a1mched rr~ the larger ships

in the transport area" included 8l ~VPs" 18 WAs (British)" 1) other

'Anrl~- ng craft and 61.. ~S.

ihe initial waves 01" the assault force touched shore at ~35.

S
6

First u.s. Army, Report of Operations, ~.cit., Book 1, p. 41.
Qnaha Beachhead. p. :36.
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cording to a s1mmlar)" account in Dle First U.S. Army Report. of Operations"

heavy seas, underwater obstacles, fulilT manned enemy defenses and 108s

of supporting wapms by the sinking of l~m:LYlg craft made the outCaDe

or the assault very precarioua.? '1!1e fully- manned eneay defenses in-

eluded the presence of Gerl8n divisims recently deploy-ed along the

coast. Furthermore, the defense 'Was strengthened by- the fact that the

air baDbing in this area had been largely ineffective and the naval

guns bad been hampered b,- the configuration ot ground 'Which made 0b-

servations d1.t'ticult.8

Salt water and 8~ interfered. with the operation ot many weapons

or the two RCTs~ am it was 1ate in the day before the beaches could be

cleared su.f'f'icientq to protect --ding troops frca enemy- fire .t'rca the

prepared posi ti ODS . In consequence, tJ1e troops suffered severe casual-

ties and were handicapped b,- the loss of much equif8mt in lAnning.

The men had to swim or wade ashore" in many- cases" and heavy weap0D8

had to be discarded. There was considerable delay in opening many

bea ch en ts . Scae sections or the assault convoys bad landed at the

wrCllg places and, consequen~, many of the beaches were cmgested,

f\U"r1-Uh1ng good targets for 8D811.)" fire. In1 t1all.y J tJ1e Engineers were

unable to clear sufficient gaps throogh the Idne fields ashore am

heavy casualties were caused by- mines. Snipers and machine gmmers

seemed to concentrate m officers and leaders causing disproportiCX1&te

losses among these personnel. Horrever, small gr~ps 1mited 1mder

Whenleadership o.t tne remaining off.icers am certain enlisted men.
7
8

~ )

Ibid.

Report of' the Supreme Allied COumIander, ope cit., p. 22.
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the command groups came ashore, reorganization was effected and the

small groups consolidated and moved inland.

Reference to the loss of vehicles and equipnmt is explained in

'tJle stooy ~a Beachhead by the statement that if the half tracks" jeeps

and trucks survived the di.1'1'iculties 01' getting close enough in to avoid

deep water, and of unloading safely under artillery fire, they" found

themselves on the narrow strip of sand without any exits open through

the impassable chaImel embankments. Wherever the vehicles landed closeI' together.. a few were sure to be iDmIobllized by engine trouble and the

others were caught in a hopeless traffic jam. Eneny artillery- and mor-

tars then had easy targets. The loss of equipnSlt during the first

landings" affecting all types of material" presented difficulties for

maintaining scheduled beach operations. Engineer supplies necessary

for clearing the beaches were seriously reduced. Losses in radio equip-

ment were particularly heavy" and 'Water damaged manY' sets that reached

the beach. Tnree-fourths of the li6tll RCTIS radios were destray"ed or

rendered useless in the landing. '!his loss hampered control of the as-

&au1t infantry both on the beach and throughout the day".

However" during the course of D-~y the Engineers made steady prog-

ress in their vital task of clearing and organizing the beach for moving

1n1and. As the tide lowered, the remainder of the demolition teams wenT.

to work again on the exposed obstacles, and they succeeded in caDpletely

opening three gaps on which work had been umertaken in the morning,

made four new ones and widened. sane of tJ18 others. By evening, 13 gaps

were full,. opened and marked, and an estimated 35 percent of the ob-

stacles on the beach had been cleared. By' the latter part of the da,...



along the -b'"each flats, units of' the Engineer Special Brigade Group were

~

maki"g gaps in the embankment# clearing mine fields and doing '1tlat they

)lore of their un1 te and equil:m1ent werecould to imprOV'e beach exits.

getting ashore, although mislandings were still occurring. In the 1m-

portent task or clearing away for vehicles to move inland, thU8 reliev-

ins coogestion and permitting f.\U"ther landings, the fire of. Navy- de-

strayers and the advance of infantr,. units cleared up iDlDediate resis-

tance at one ot the low points in the embankment" and these developnents

proved decisive. ()lce it had becalle possible to move tne vehicles on

to the beaches, however, it was to1md impossible to move them very- tar

For a1nla.nd because of continued enemy- resistance in St. Lorient..

t.ime all movement. was st.OPped and vehicles YBre jammed bumper t.o bumper

all the way up the exit road. 91t b)" 1600 hours, the Engineers had

pushed a branch road 8ouUl of the planned route toward Ule coastal

hi ghwa yo .

In summarizing the difficulties and accompliSh8ents at Omaha Beach

on D-DaY', the study ()oaha Beachhead stateS&9

-'!he assault. on (8ha Beach bad succeeded" but the going had
been harder than expected. Penetrations made in the morning by'
relati'Veq weak assault groups bad lacked the force to carry far
inland. Delay in reducing the stroogpoints at the draws had
slowed landings of reinforCSlents" artillery and supplies. Stub-
born eD8D1Y' resistance" both at strongpoints and inland" had held
the advance to a strip of groUIxl hardly more than a mile-a.m-a-
half. deep in the Collev~e area" and considerab~ less than that
west of st. Laurent. Barely large enough to be called a foothold"
this strip was wen inside the planned beachhead maintenance area.
Behind u.s. forward positions" cut-off enemy groups were still re-
sisting. The whole Mnd-!n& area continued tmder ene1D7 artiUer,.
fire fran inland.

. Infantry assault troops had been laMed ~ despite all diffi-

9 0IIaha Be.achJ:lead., pp. 107-108.
)
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culties, on the scale intended; most of the elements of five regi-
ments -were ashore by dark. With respect to artillery', vehicles,
and supplies of all sorts, schedules were far behind. Little .ore
than 100 tons had been got ashore instead of the 2,400 tons planned
for D-Day. The ammunition supply situation was critical aDd would
have been even worse except far the fact 'Ulat 90 of the no pre-
loaded dukws in Force 8(11 bad made the shore successfully. Q11y
the first steps bad been taken to organize the beach far ~lil'!cg
the expected volume of traffic, and it was obvious that further de-
lay in 1mlt'adings would be wen table. 8

Estimates of losses m D-Day were based on .f'ragmentary and inccm-

casualties for the V Corps were said to haTe been in theplete returns.

The two assaultingneighborhood of. 3,CXX> killed, wounded and missing.

Lpsses in -.terialRC1's (16th and n6th) lost about 1,,000 men each.

were considerable, including 26 artillery' pieces and -aver 50 tanks. The

404200 Q.M. Truck Canpany got ashore with only 1.3 of its .35 trucks, but

this loss 'was said 'to have been much higher than the average for this

~e AssauJ. t on Utah Beach

As previously mSltioned~ the sea-bonle assault of the vn Corps

at Utah Beach was on a smaller scale and encO\mtered less resistance

HoweTer, the assault was supported bythan that. which landed at Ouaha.

the air drop of two U.S. airborne divisions in the area behind the beach-

head. These two di'Visions t.ormed the Am.erican part at. what General

Eisenhower has called the largest air drop of' ita k1Dd ever att&Dpted.ll

BegiTm;ng at approximate~ 0200 hours m 6 June 1944, the air drop of

10

u

Not until nightfall of D-Day was there any 81'" air activity near
Qoaba Beach; then 22 enelG" planes attacked ships off the beach with-
out causing an,- serious damage.

Report by the Supreme Calmlander, op. ci t., p. 22.

tt
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aU Allied troops emplayed 1,662 aircraft and 572 gliders of U.S. 9th

Troop Carrier CCllDaM, aM 733 aircraft am 355 gliders ot the 38th and

In their landings the two American airborne46t.h groups of' the RAF.

dirlsims faced greater di.tficulties than their British counterparts"

1be lOlst Airborneowing to the clol¥1s and the atmospheric conditions.

Div1si~, which 'WaS scheduled to land southeast ot Ste. Kere-Eglis8,

'WaS dropped over a ver,- large area and had difficulty in assembling for

This difficult,. resulted trca the fact that the Path.f'indersaction.

had .tailed to locate the exact area .tor the parachute troops, aDd the

inexperience or SCDe or the pilots. Add! tional elements of the Di rl-

81cm. which could not be included in tile initial air l1tt. were brought

in b7 gliders m the evening of 6 June.

The ~ Airborne D1 vision scheduled to land west of the ma1n road

between Carentan and Cherbourg also suffered a broad dispersioo of' the

units dropped. '1!11s d1.spers1m is said to have been so great Ulat as

late as the morning of 8 June the Divis1«1 bad onl,. 2,200 men uMer

unified control. NevertJ1eless.. the Division bad receiT8d re1ntorce-

menta byo air an the evening of' 6 June ~ and had made cantacts with pa-

trola trC8 the 8th Infantry Regiment in the vicinity of ste. Jlere-Egl1se.

The resupply of tne two airb~ divisiona was effected through 24 re-

8upp~ 111881008. or the 800 aircraft. carrying the two American d1 v1.-

sims, onJy 20 were lost, am or the 512 aircraft and the 510 gliders

dispatched in the reinrorc_ent maves, only 8 were lost.l2

~e sea-borne Assault at Utah Beach was begun by the 1st aJKi 2nd

Battalions of. the 8th Regiamtal CC8bat Teas laMing at appraxJ88te11'
12

First U.S. Arm,. 1 Report of. ~rations 1 ope ci t. 1 Book 1, pp. 1.4-46.

f ;)
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an-J rol1~ed th~ other battalion or that rf

other regimental canbat tcan or t..'1e 4th Division.1J 'me initial landing

arl4i the:i=06,30 hours

actually was made in error 1500 yards southeast or the prescribed beach.

It is stated that the lightness ot. the Gernan resistance may be attrib-

'.'hen the battalion turned to !lank the beach de-uted to this accident.

tenses, it found the beach strongly defended at the location of the pre-

'!here was SOOle delay in turther landings due to beach-scribed landincs.

1ng difficulties, but combat echelons of. all the int'antry regiments and

divisional support" art~ery and tank destrO'1'ers" and eng-ineer battal-
t

ions -.re ashore bY' night.

The Naval Shore Fire Control parties landed with leading in!antry

In spite of ca8ua1ties~ they maintained e;x-and artillery battalions.

cellent c~unications until the need for Naval gunfire no longer

Against indistinct small targets" these parties were able toexisted.

adjust the fire tran the Naval ships offshore" and to shift the .fire ot

In addition,interchanged ships without loss of cmtact or accuracy.

at Utah Beach Naval gunfire support was given to the airborne divisions,

Supple-and for a time this was the Onl,y heavy fire support they bad.

mented later by the work of the self-propelled artillery of' the 9th Di-

visioo, such Naval support prOV'ed particularly effective at Utah Beach.

'!he artillery bad been 1arxled with small 108ses, crossed the beach ob-

stacles wi.thou't difficult.,. and delivered supporting tire as ear1.y" &8

H plus 90. During the most c-itical 1n1 tial stages, this was the onl7

tield artillery ashore. '!be vn Corps also received. effective support

13 Ibid, p- 46. The main elements ot the 90th and 9th Dinsions were
to tollOW' in order.

4~
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f.ral1 the 9th Air Force which was Ul1hampered by the poor vi.sib1lity tJ1at

prevailed at 0Daha Beach.

To the east the British SecoM Anq landings had scored impressive

earl)'" sucC8sses.l4 The Brltish airborne =its had seised tM Orne

crossings no~ of' Caen aOO a wide breakthrough was made in tbe coastal

def'enses bY' the assault troops landed tr~ the sea. Sale elements at

tJ1e German Arm,. held out tem.CiOU8~ in 8<88 of the bypassed stronr-

point 8 . In the latter part of' the afternoon a panzer d1 vision CO\D1ter-

attacked in the Caen area, and alter s~ initial success, was stopped

short of its main objective, that is capturing the to.DS ot Casn aJJd

Bayeux. The British Second Army nevertheless bad pushed inland at s~

points as tar as six miles by the em of D-Day.. when tour or its div1-

sions were in ac'ti~.

~ItThe Course of' the F1e:htin£ Throu£h September

General Marshall has observed that by D plus two the J.ll1ed beach-

head was secure. 'D1e V Corps had made relatively slow ad'9'anCes at Q8h&

Beach 1mtil D plus three, but thereafter it drOft i,,1ADd frc-. 15 to ~

miles on a broad .f'r«1t. (k1 13 J'UDe 1 t was ordered to hold 1 ts existing

p08i.t1~. By' that ~ j1mct1on had been 1'1r8l7 8s'tabli8hed with Al-

lied forces an both flanks. (kl D plus one ~e VII Corps advance at Utah

Beach bad brought contact with Ute lOlst Airborne Dirlsion am on the

following day cmtact was established with the 82nd Airbon1e DiTisim.15

During the ensuing period tJ1e VII Corps sought to obtain maDeU'9'er-

ing space in order to carry out its principal mesion of' capturing ater-

14
lS

0Daha Beachhead. p. 111.

First U.S. Army, Report of Operations, Book 1# p. 52.
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bourg. In prepiiring,:,f~ this mission it was first necessary to cut oft

the northern end of tile Cherbourg PSlinsula, and by 18 June this had

been successfully accomplished. ~ the 1'oll~g day the 4tJl Division,

operating under the VII Corps, occupied the greatly contested city of

Montebourg which the Germans had B. t tempted to ho~ m the personal or-

ders of Hitler. General Eisenhower maintains that the effort to hold

Montebourg was a major error of j\¥igJllent, tor its capture enabled the

u.s. forces to drive so rapidly towards Cherbourg that the Gennons did

16not have time to organize the defenses of that city. In other words,

had the Gen:\ans withdra1m earlier they might have been able to hold out

at Cherbourg as they did subsequently at Brest.

On 22 July three divisions and a caval~ reconnaissance squadron

began the coordinated advance on Cherbourg. By 26 June the Cherbourg

def~se camoander and the local admiral had surrendered, and on the

following day the German commander of the arsenal also surrendered.

Capitulation of the ootlying harbor ports follo1l'ed in rapid order, and

by 2 July the last remnants of the Gennan forces in the Cherbourg area

had been taken captive. '!he First Army reports the campaign as can-

17pleted, however, on 26 June. The capture of Cherbourg ended another

phase of the invasion, for according to Field Marshal R~el, with

Cherbourg in Allied hands the elimination of the beachhead by the Ger-

mans was no longer possible. AS will be discussed later, despite the

the date initially projected, and the Germans had effected such thorough

"f/;

17
Report by the Supreme Ca:mIander, op. ci t., p. .32.
First U.S. Anny, P~port of Operations, Book 1, p. 69.
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destruction" that along with what was termed wanton destruction bY' the

American forces ,,18 it was not until 16 July that the first Allied ship

could discharge its cargo at Cherbourg.

Meanwhile, the First U.S. Arm,. bad res\DBed activities in the direc-

GeDeraltim.of St. Lo and 00 18 JuJ:r that citY' tell into Allied hands.

Eisenhower's plan or the campaign was then to inaugurate a double at-

tack, by the British in the Caen area aDd by tJ1e First Army in the st.

La area, to break out of. the l1mi ted area in which the Allied f. crces

Execut1cm of this plan was delayed r~ 19 to 25 Julywere confined.

because bad weather prevented the neces8&l"1' air f'orce banbings which

~. the latter date, however, the First U.S.were to precede the attack.

Army,' preceded bY' heavi1,y concentrated bC8b:Lft-:, launched its assault~

which on 27 July achieved the faaous breakthrough belc.- st. Lo and

started the chase o.t the Gel'man ~ 'Which -- not halted 1Jntil the Al-

lies reached the border or Ge~ itaelf'.

Nevertheless I three important develOJ8l8nts should be not.ed. First

was the activation WI 1 August of the 'l1lird U.S."~ m the Continent..

and the change in its assigDDent .tr<8 the C8.pt1D"8 o.t Brittany, am pal"-

ticularl,. the Brittany ports, to an operatim that eMeavored to destroy

the German 7th Army opposing ~e U.S. torces at ~e base ot the Normandy

Peninsula. Second 'WaS the German counterattack at Avrancbes which 'WaS

intended to split the First and Third U.S. Armies by a drive to Ule sea

at the base of the Normand.)" Peninsula. This counterattack was success-

fully resisted, ar¥i Ulere then began the famous Battle of' the Falaise

18 History' ot the T.C. in the ETO" Vol. IV" Section II" Chapter <Xl
aterbourg" p. 2.

C()
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Pocket was the diversion of Ule 'lhird Arm,' fr<D the contanplated. ccm-

quest. ot Bl-ittany noted above.. leaving the capture ot the Brittany porta

largel7 to French forces. In other words, General Eisenhower clearq

mOdified the plan .for the early capture am developnent of the Brittan.y

ports in m effort to destroy the German forces west of the Seine

'Ibis actiCX1 nullified all of the pre-D-Day plans which bad envisaged

u.s. develor-ent ot the Brittany ports as bases for supplying a stead)"

advance of Allied forces eastward toward Germany.

l11e race ot the 'lhird ArJJf1' across France belCM' Paris is a well

known d8'V'elopnent. Simultane0U81J'"1 the First Army- with assistance frcm

French forces.. insured the fall of Paris on 25 August.. 40 days before

1 ta expected capture, and then the .Army- t~ northeastward .tor a rapid

dri .,.e to the Genan border. '!he speed of ~e advance ot these two Ar-

aies imposed extensive supp1,- and transportat1~ probl88, problss

which were _t in part b)" large air drops and the establishment of the

Red Ball High..,. Express route. It 1s unnecessary to enter early into

a d18CU88i~ ot the extent to -.uch a lack ot aTailable ftppl1e8 hal.ted

the American armies, but it bas bem recorded that on 25 September Gen-

eral Pat'ton was ordered 'to halt his assaul't (Xl We'ts.. which he bel1.8'V'ed

'Within his grasp, because o.t a shortage 01' 1'\D"ther supplies 01' gasoline

and ammunition.19 In part, this order resulted 1'rca. General Eisenhower's

decisicm. to concentrate on supporting the Allied ArIIies in a nort.bward

drive.. that is to-.rd the Cologne plain aM the l~er crossings or the

Rhine.. because he believed that these would attcnod the most advantageous- ~

19 Article by Col. R.S. Alien" WashinP:ton Post. 29 Dec. 1945.

RfSf'Rlt¥y - 1.rn -



20route f. or a thrust into the heart of. Germany.

'l11e outstanding success 01" the two American armies was in a large

part paralleled by tJ1e almost simultaneous advance of the British and

Canadian forces along the channel coast. Rouen was captured on 1 Sep..

tember, Le Havre on 12 September and Antwerp on 4 September. These

ports, located in the area assigned to the British, aM captured by the

British and Canadian forces, were later to be turned over wholly, or as

in the case of Antwerp" in part tor U.S. operatiCX1, as a substitute for

contemplated operation of tbe Brit~ ports.

It should be observed that the capture or Antwerp on 4 September

with the city's port facilities re1atiV8ly intactl could not be ex-

ploited immed1atel.T tor the discharge ot reintorcements, again becaUs'e

of' General Eisenhower's decision to use an available Allied forces for

~tthe dri ",e tc:Mard the CologDe plain. Consequent1.y, the mouth of the

river leading to Antwerp r8ained in Gersan bands tor nearly another

two months, and it was not until 26 November that the first U.S. cargo

ship could be brought in for discharge at the port. In sum" tlle latter

part of' SeptEinber became a static period tor U.S. Armies# and theretore

it is possible to turn to a study o.f transportation aM supplyorg&D1za...

tions that initiallY' supported the cC81bat forces.

~ly Supplv and TransDortation Or2anizations on the Contine!!,!;;

For approximate1.y the first two months of the campaign# the First.

u.s. Army retained control or all U.S. supply and transportation opera-

20
Criticism of General Eisenhower's decisim is g1'YeD in Ralph Inge~
so11's ~op Seers:!:.

!
!
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'nlen as the

Thereafter, ADSEC functioned as a

Dated the Middle Group of. Armies.

rear areas.
Furthennore, during

Sect1onl AmEC.

Division and the )4ovement~ Division, ooar, Canzone.

- 1'19 -

became operative on the Continent.

~- 21. This 'WaS part,icular1.y true of the J&arine Operat.j.ons



with other elements of ADSEC planned to car~ out th~ initially assigned

functions ot operating the minor Normandy ports and Cherbourg; clearing

supplies frcml the ports to Canzone depots and units; establishing traf-

tic control in t.he major port area; transporting POL products to the

First Army; transporting part of the First Army maintenance tonnage to

Army maintenance areas., and preparing tor the establishment ot Canzone

operations.22 But during the hectic peri<Xi ot initial beach discharge

operati~ ~ the AJaphibious Section~ First Army- ~ 'Which supervised the et-

.torts o.t the Prov:i.sional &lgineer Special Brigade Group at Quaha Beach

and the 1st Engineer Special Brigade at Utah Beach, requi.red assistance

in establiShing a more orderly flow of supplies to and across the beaches.

As a result, the advance contingent of Transportation Section, AOOEC

immediately prepared a study and submitted it to First Army headquarters"

showing wba t supplies were available on the beaches J as well as in the

ships ottshore.2.3 The stud)" revealed that in sane instances vital e-

quiill1ent had been left in offshore vessels, while less needed supplies

Remedies were found by having the Transportat1cm'Were being wlloaded.

Section, AISEC, maintain a daily record ot cargo discharge and expected

cargo arrivals# and establishing a joint First Army'-ADSEC unit called

Water Traneportat1m Control (WATCO). The unit was intended to provide

close coordination in the transportation or supplies frail. the ports in

24England to the supply dumps or the First Army. It was placed umer

22

23

24

History of the Transportation Section" AreEC" Canzme" ETOUSA" frca.
Activation to )0 Sept. 1944" p. 6. '

The contingent established offices at First Army- headquarters at
Quaha Beach. -
The unit was headed by Brig.Gen. D.G. Shingler" C.G." Amphibious Sec-
tion, 'Who previously had supervised port operations and later Motor
Transport Service operations in the Persian Gulf Ccmnand.

,
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the control of the Am})1iibious Section, First Army, and was staffed

principally by personnel iran the Transportation Section, ADS~. WATCO

carried on its important activit.ies until it was abolished late in June.

On 18 June control of the Engineer Special Brigades at the beaches

was assigned to AmF£, and a little over a week later Beach Camnands

were estab~shed under ADSEC to replace the provisional Engineer Special

Brigade Group and the lst &1gineer Special Brigade. Wi thin a short time,

the remainder of ADSEC persomel had arrived m the Continent, the .san

ports of' Isigny- and Grandcamp had been opened and preparations were un-

derway .for opening the port o.f Cherbourg. Q1 10 July First ArrIr3' estab-

lished its initial rear boundary.. placing considerable territory \mder

ADSEC responsibil1 ty. During that month, the staff' of' Transporta,tion

Section~ ADSEC~ also was enl4rged ~ T.C. personnel from the Forward

Echelon, Canzone, and in fact was c~~ded for a t.ime by Colonel D.W.

25Traub, former Transportation Officer of Forward Echelon.

This occurred while a portion of the Marine ~rations Division"

OOOT, and Movements Division, OOOT, were functioning as a part of the

Tranaporta ti on Section, ADSEC. Initially, the activities of the person-

Del of. these two units were among the most important performed by ADSF£,

but 1'ollowing the First Army breakthrough below St. 1.0 on 26 Ju1y I the

Motor Transport Brigade became the most important transportation unit

in ADSEC. Reserving a description of the activities of the Motor Trans-

port Brigade until later, it may be noted that during August the *rine

Operations Division, ADSEC, was absorbed partly in the Normandy Base
25 It will be recalled that Forward Echelon, Canzone, never operated

on the Contin~t because the First Amy advanced so rapidly that
Canzone Headquarters took control ot' the rear area when First Arm,y
released it.

C ~" .

:~

~!
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Section (which was established 13 August) and partly in the 0001'.. c~

zone.

'D1e Movsnents Divi.a1on, Transportatim Sectim, ADSF£, hOW8Ter,

coutinued to play an important part throughout the period or the cam-

Frcml June 1944 onward, the Highway Cootro1 Branch of the Wove-
paign.

ments Division had been particularly active in routing road traffic am

coordinating moves at the beaches and along the highways to First Army

Following 26 July the )(ovenents Divisioo was required to handled\DPs.II .
an increasing amount of rail movements I as well as highway traffic.

IEventually, it 'Was redesignated Operations Division and functioned

- 26
tllrough Rail, Highway and Kaveuents Branches.

The buildup of units under the control of T.O., !rem, proceeded

~

rapidly during July, so that by the em 0.1' that month they mDDbered 2:30,'
11,r

C~18t1ng 'or -' mobile port headquarters; 16 port battal1oos; 68 port

Ccmpani8S; 2 aIIJil;i.bious battalioos; 19 aIRIXlibious truck canpanies; 6

railway \mits; 9 Q.K. truck groups; 90 Q.K. truck caapaniesj 7 Engineer

27 Before 'turning to a descriptionunits; am 10 lliscellaneous \mi.ts.

of supp~ and transportation operations at the beaches am by T.C. 01'-

ganizatioos, h~ever, it is necessary- to describe one. other organization

26

~

27

Initial Bail Transportation Office activities of the Movements Div1-
sim c~nced early in July, 'When an officer was assigned as RTO
at Isign,-. By 28 July there were six RTO units in operatioo along
the rail network. ~ the same date there were six Traffic Control
Points manned by T.C. personnel.
History of the T.C. in the ETa, Vol. IV, Section on AOOEC, pp. 4-5.
'D1e number of truck units noted above agrees with that fOlmd in the
History of the Transportation Section, AOOFX:, but another sectioo of
the History o.t the T.C. in the !TO, states that 148 truck ccmpan1es
had arrived on the Continent, in addition to 26 Q.K. truck battalions.
Unfortunately, records avail.able in the Historica1 ~ t, OCT, ASF,
do not explain this discrepancy, although the matter is of consider-
able 1mport in view of the great dsand for trucks which deYeloped
during the latter part, of August. Ibid, Section III on Motor Trana-
port. Brigade, p. 5.

II J. " \ ... ,
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that served as an important link between the Canzone and the Armies.

This linking organization was the Regulating Station" not to be con-

fused with Tra.t"fic Regulating Stations.

Regulating Stations are described as traffic caDtrol agencies

whose purpose is to assure flexibility in the supply system by mainta~

ing regular" smooth movenents of supplies and replacements to the ccm-

I~ bat zone, and evacuation of casualties, prisoners and salvage frcm the

Generally speaking; one Regulating Station was establishedcanbat zone.

The CanDm.nner of a Station was called a Regulating ot-for each Army.

ricer, and theoretically he served as t.he direct representative or th~

theater callmander, but developments ili the European campaign placed

the three Regulating Officers serving each of. the three Armies ulti-

mately established under the 12th Army Gr~p" under the CaDmand.in~ Gen-

eral" ADSEC.28 In tact" ADSEC itself served as a regulating agency" co-

ordinating the activities of the three Regulating Stations.

~e first of the Regulating Stations to serve on the Continent was

tile 25tb, which was activated at Camp Plauche, New Orleans, on 25 Feb-

29r\laTY" 1944. Its authorized strength was 42 officers, 1 warrant offi-

cer and 1/.4 enlisted men. It .as then camDanded by Lt. Colonel E.W.

Mooring" T.C." and its personnel received its basic training at Camp

Plauche. '!he War Department decided that the technica1 traimng of" the

25th Regulating Station would not be undertaken in the Zooe of. Interior"

and during J\me it was embarked tor England" landing at Li.,.erpool on



placed under the CQImIand of Colonel E.F. Cardwell by ADSEC headquart.ers

on 1 August. 30

According to the 25th Re~t1ng Statim. his'torical report, in the

"no one had a clear concep-beg;! nn1ng of operatims on the Continent J

tion of. just what was expected of. a regulating station, &S units or this

type had not been used in any of the campaigns waged by the various

31 .forces.- BY t.he middle of AUgtlSt, however, t.he 25th Regulating St&-

tion began to assist ADSEC in regulating the flow of supplies to the

First A1'm)"" and the Regulating Officer participated in the plans and

'lbereatter the Stationarrangements tor the Red Ball Express route.

served, to coin a phrase, as the advance section of ADSEC, or as the

controlling agent for m~ents of supplies and personnel between Amre

In short, 1 t was a supply agentterritory am First Ar.,' territory.

and a traffic regulating agent between Canzone and CCDbat zone bO\U1d-

arie~.32 It is nOW' appropriate to turn to an account or supply and

transportation operations for the first four months of U.S. Army activ-

ities on the Continent.

30

31

~

CoL Cardwell was later succeeded by Lt.Col. C.H. BhDDenfeld.

Ibid, p. 7.
An account of the activities of the other Regulating Stations esta~
lished on the Ccmtinent has not COOle to the attention of the author
or this monograph. .

i
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Due 1a.rgely to the wreckage tllat had occurred on D-l:8,y, particu-

larly at Qna..11& Beach, and the continuance of high seas and enel:lY' actlvi-

ties, the normal unloading of supplies did not begin at Qnaha and Utah

General Eisenhower notes that by D plU8plus three.~es "..," ~ ,\£0."--

'ive the machLTler-.r of supply at the beaches was functioning satisfac-

1111 but tt-.3.t at tha.t time discharge was 50 percent in alTears or

~ the other haM J consumption had been les8 tJ1an antic1-
.hat planned..

'nlere h4d been a heavy demand torI ~.ated in certain categories of gooos.

aJmn\mition, SO this class of supplies t_porarily received top priorit7.

t'uring the init~ period, before it had been poS81b1e to store all d1s-
~

charged cargo in dtmlps, SaDe supplies were lost men the incaDing tide

'n1e reserve of. gasoliJJereached cargo hastily piled 00 the beaches.

and rations which had been provided with the \mits landing contributed
1

toward tiding over the critical stages in these classes of supply.

A8 previously noted, colxij.ticns were more favorable at Utah than

Engineer canpanies nth road building material andat QDaha Beach.

equiJ:ment landed m1,y approximatel)" two hours after the assault el~ta

~ the ensuing hours Q.]i. serviceof' the V Corps on Utah Beach.

InitiaU,. each battal-canpanies and Dukw ccmpanies also were landed.

1m beach groop p1aIU1ed aDd developed its own sector ot the beach. H~

ever, by noon the First Engineer Special Brigade Headquarters had landed,

am <11 the following morning it assumed active cmtrol or beach opera-

2 Fortunately, ~ 1m1t.s of the Brigade were trairled. in mine de-tions.

~

First u.s. Army, Report of Operations, op.cit., Book 1, pp. 55-56.
Report on Operation Nept\Ule, Utah Beach, prepared by the First &1-
gineer Special Brigade and covering the period 6 June-20 October 1944,

p.l...
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at. QD&..~a Beach, and the continuance 01' higtl seas and enemy acti'Yi-
larl

\l1es did not begin at 0Daha and Utah, the norma.! unloading of 51ties~

us three.:hes until D F

()1 the other ham, consumption had been J.ess than antici-
,hat planned.

There h&d been a heavy demand torpated in certain categories or gOOOS.

'Dle reserve of. gasolinereached cargo hastily piled on the beaches.

and rations which had been provided with the units landing contributed
1

t~ tiding over tne critical stages in these classes of. supply.

Engineer cCZlpanies with ~d building material and
at 0Daha Beach.

equiJDSnt landed <mly approximately two hours after the assault el819nts

~ing the ensuing hours Q.Il. service01' the V CorpS m Utah Beach.

Initially each battal-ccmpanies and Dukw cCD.pan1es also were landed.

i~ beach group plaImed aDd developed its own sector 01' the beach. Hoa--

am cn the following morning it assumed active cmtrol of beach opera-

2 Fort.unat~~- ~~~ ~ of the Brigade were trained in mine de-
t1ons.

Fir
~.Y'

1
2
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tection, a training that had not been provided to units of the 11th

Port which operated at Qnaha ~ach

The f.irst phase of. supply delivery at Utah was accca.plisbed by T.C.

port canpanies, discharging cargo fran ships to ~8, Naval laMing

craft and barges, ~ich transported supplies to the beach or a beach

The Dukws" ~ d1 the First ~gineer Special Brigade re-transfer point.

port referred to as worth their weight in gold, 1n1t1a11,. delivered sup-

'When sufficient truck can-plies directly frca ships to shore dwnps.

panies became avUhble, however, transfer points were established 'Where

~, 'Dlere were coos1derablesupplies were transferred fr<8 Dukws to trucks.

delays in 1m1oading landing craft because the NaVY' originally refused

This meant that at periodsto permit them to "dry out" on the beaChes.

of low tideJ when the lAMing craft were temporarily withdraWDJ their

discharge ceased. Later, the Navy reversed its position am then die-

charge could continue \JIltil tJ1e craft were emptied. At low water, pa~

ticularly, trucks were able to receive cargo directly frCD landing craft.

'nle NaYaJ. Beach Battalions attached to the Engineer port regiments,

performed their tasks well. V/hen they were succeeded by the party

headed by the Naval Off1cer-in-Charge, however, temporarily a gooo. deal

It seems to haTe been almostof cmfusion and misinformation resulted..

universally true at the beaches as well &S at Cherboorg, that iDit1a1l7

cClllm.unication f.rCD. ship to more was unsatisf.actory J am operatime at

Utah Beach were no exception. While U:Ts and Rhino .ferries were both

used with outstanding success in landing both vehicles and supplies, it

was not until sane weeks after beach operations had begun that direct

radio c<Dm\micatim was established f'ran Naval headquarters ashore to

-RfS1tICjED~ - 186 -
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each WT, and the movement of these craft was satisfactorily controlled.

()le of the protected landing areas, called a Gooseberry-, estab-

lished ~t each ot the tiTe Allied assault beadles, and tormed by sinking

a line at old Liberty ships offshore, was erec~ed at Utah Beach, but it

was reported as having no effect in preventing beach swells. In fact,

the First Engineer Special Brigade reported that the Gooseberry was es-

sentially useless and did not justif'y the time, effort and materials put

on 1 'ts cmstruction..3 Furthennore, i't prevent.ed full use of approxi-

mately 600 )"&rds of beach.

Discharge records at Utah show that during the .first month of' op-

I,' I t , "

:' ~

eration,. that is iran 6 June to 6 July, approximately 150,000 tons of

cargo were placed ashore.4 In addition, nearly 220,000 personnel were

landed, and approximately .31..,000 vehicles crossed the beaches during the

'n1is favorable start, carried on in the face of a number otsane period.

difficulties, was only a pre1iminAry to the peak monthly record estab-

lished during July 1 for during those 31 days 19.11154 tms of csrgo were

During August the monthly tonnage felldischarged over Utah Beach.

slightly- to 1.87..955.. and by 'the time the beach 'WaS closed out in Novem-

ber 1944, it ftS credited with a total discharge of 726,014 long tons

of cargo. 5 'D1is was truly- a remarkable record" made necessary as tpe

result of the failure to capture tne Brittany ports as planned. or
course, it did not equal. the record established at Quaba Beach, 'Where

original plans had called- for larger disdlarges, and greater facilities

3
4
5

Ibid" p. 11.
Ibid" AnJ!8X 7" Chart 1-

T.O. Konthl,- Progress Report" prepared by the Statistics Branch" T.O."
USFET" 31 July 194.5" Table 8B.
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J The effort to achieve priorit;rt:1er~af'ter tr.e practice Vias abandoned.

discharge had encounteroo the problem of an inadequate caD::Iunication

system, making it dit1'icult tor the Brigade Group to receive in!ormation

Ul"t1-on the arrival of. ships am craft, and the cargo they carried.

mately I a speedier means of relaying information about ships and craft

was devised by the Brigade Group, and this simplified the problem of

allocating ships to the Brigades for unloading.

Emergency dumps were opened at ()Daha Beach 00 D plus one, aoo were

used until the beach maintenance areas dumps were prepared six days la-

Delays in preparation of. the theater dumps was due to the neces-ter.

Another signi£i-sity tor clearing mines and eliminating sniper fire.

cant development during the early period at Quaha Beach was the estab-

lishment ot a landing strip ~r aircraft by D plus two. Transport

planes used tlli, strip during daylight hours and trips 1'ran English

bases to the Continent 'Were made almost without opposition, thanks to

American mastery of the air. This landing strip made it possible to be-

gin air evacuation of the wounded on D plus four instead of <Xl D plus

14 as scheduled. D\n-ing the perioo frcm D-Day to D plus 21 it was esti-

mated that 6,677 casua'J.ties were evacuated to Filgland, 2,124 fran Qnaha

and 3,853 from Utah.8 These figures include casualties evacuated by air-

9craft, as well as those evacuated to ~Ts.

Other early operations at ODaha Beach included the establishment of

7

8

:i ~

~ ;

9

Amphibious Operations, Invasion of Northern France, Western Task
Force, Chap. V, p. 13.
'n1e 82nd and lOlst ~borne Divisioos also were entirely evacuated to
the United Kingdan during June. His'tory of the Transport.ation Sec-
tion, Advance Section, Communications Zone, ETOUSA, From Activation
to.30 Sep't. 1944" p. 16.
First U.S. Army, Report of Operations, op.cit., p. 56.



and ~u1bE har~Qr, and thGooseberr: anchorag

Since this harbor natwo small ports o£ Grandcamp and Isigny.

ports were operat6d by the 11th Port, an account of activities t

will be postponed until the !ollONing section. :Ieanwhilt', it

not~d that on 18 June the Brigade Group troops becarnt attached tt) t

I then operating under First Arm:' ccntrol.Ca9ZC¥~dva.Ylce Secti

.~canplishcd1roup mission was declared:D pl.\AS 2 tile Brigadc~b J~"le

IIn its place Headquarters,Qnd the Group lleadquarters was deactivated.

(.}:1aha Beach Ca:1mand, was established, using most of the same tmits that

had operated under the Group.

As at Utah Beach discharge of personnel, cargo and vehicles con-

tinued until N,yember when the port of Antwerp was opened. Records shaw

that on D plus two" 1,,429 long tons or cargo were discharged at Qnaha

A week later this had been increased to 9,008 long tans per day.Beach.

During the entire m~th of June, that is fr~ D-x.y onward, there were

fIn the following month182,1.99 long tons of cargo discharged at 0Daha.

this t1gure was nearly doubled, to establish 'Ule peak monthly discharge Irecord at ()naha (356~2l9 long tons of cargo). '!he discharge fo~ the fo1-

lowing month 'RaS nearly as large as that for July I but thereafter it

By November, when the beaches were closed out, thetell ort SharpllY.

accumulative total for discharge at. Omaha amounted to 1,264,999 long

10
tons of cargo.

Eleventh Port OPerations at the Beachhead

'111e 11th Port, 'Which fONed one of the three canponent units op-

10 T.O. Monthly Progress Report, USFET, 31 J~ 1945, Table 8B.

I
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erating under the Engineer Special Brigade Group (Provisional), landed

its advanced detachment at Qnaha on D plus 2 (according to some reports

t."11s did not occur until D plus 3). 'nle remainder of the Headquarters

was moved to the beaches in five increments between 9 And 22 June, dur-

ing which time various attached units, principally truck canpanies and

port battalions, also arrived. ()l D plus .3 elements of the 11th Port

assisted the 6th Engineer Special Brigade in clearing away wreckage of

landing craft and vehicles and on 11 June it was assigned to operate a

portion of the beach and began unloading its first vessel.ll

~ ensuing tmloading operations 11th Port officers were pressed

into service fran all dirlsions of the Port to take charge of unloading

ships. They carried on this work for sane weeks while a new SOP 'Was

established to meet the special needs of their new assigQment.
, Among

'3

the haOOicaps which 11th Port officers faced was the failure of the

first port canpanies, scheduled for arrival on D plus 10, to arrive un-

til D plus 17. Conseq~ntly, it was necessary to employ personnel fraa

Q.M. service battalions which had had no previous experience in discharg-

ing ships I cargo. Furthermore, the gear on many of' the British coasters

was in bad condition" and much damage to cargo resulted from faulty

winch brakes. SaDe vessels did not have adequate gear for handling

heavy lifts. According to the theater T.C. historian# the Liberty ships

which arrived traa the U.S. had no equipment whatever tor the removal

of deckloaded vehicles" and there was a general shortage of line for

12bringing craft alongside the ships.
u

12

f J

History or the T.C. in the ETO, Vol. IV, Section II, Chapter 00
lith Port.

Ibid, p. 1.
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The difficu1ty of proper camnunication facW.ties also handicapped

the 11th Port, and m severa.l occasions, lacking adequate information,

officers ordered DuPe aM la!!!i-Ll\g craft to go out and r1M any ship at

The operatioo orall whiCh was standing ~ close enough to be worked.

ferry (landing) cra.f.t was made more d1.t'ficult b7 lack of cooperatioo be-

Not until the secondtween Army and Navy crews which controlled them.

week of July was this situation definitely imprOYed through the assign-

ment or more craft and their allocati~ to definite operaticms well

Iahead of the time when they would be required.~;:r~r jI:;!!:t ~.;. 1~ .1 . ;~ 1 ~

:;m
. '!f'"

1he first or the three Dukw ccmpan1es which bad been attached to

t.he lith Port, as distinct traD those "which were assigned to other units Iunder the Brigade Group, arrived on. D plus 10. T11ese caupan1es were

&moog those which had had vel')" little previous trAining in the opera-

tion of their assigned vehicles. In s~ cases the drivers were barely

Dun CCDpany- unit.s experienced great.able to keep their craft afloat.

dil.f1culty in locating ahips at night, even when they bad made preTious

Several ~ were sunk by strikingtrips to them in daylight hours.

submerged objects or through the explosion of mines.

Failure to receive cargo handling gear according to plan praved

par't,1cular1\T embarrassing to efficient 11th Port disdlarge operations.

Large quantities of this material did not arrive at the t188 or place
:
~i
"

scheduled. In tact only ab~t 10 percent came in aver QDaha Beach.

SuCh items as tractors~ mObile crane8~ 280 warehouse trai1er8~ ~t8~

ropes I slings and shackles were errcmeously dispatched to the First

Army' Q.M. or &1g1neer dumps" either in the Qaaha or Utah Beach areas.

To add to these handicaps, there was a failure of the TAT (to accanpan,-

- 192



~($IRlU£i~:

troops) equiJ:ment to accanpany the units att.aclled to the 11th Port. It

should be added, however, that most of this equipment was f1na.lly re-

covered to the benefit of efficient beach operations.

During initial operations, it became necessary- to divide beach exit

areas between the 6tJ1 Engineer Special. Brigade trucks and 11th Port

Further-trucks ~ in order to prevent delays in the movsnent of traffic.

more, when tlle 11th port, took: over frcml the 6th Engineer Special Brigade

a transfer point 'Where Dukw cargo -.as sh1.f.ted to trucks, a traffic cil"-

Truck driverscuit had to be esta.blished to avoid a growing bottleneck.

were han(licapped by the difficulty of driving along narrow roads under

blackout cmditions, and initially they also lacked signs directing mo-

Dumps faced a shortage of personnel and ator trat.t..ic to dtmtp areas.

Jack of sufficient d\m1P equipnent, such &S cranes and roller conveyors,

thus delaying the rapid turnarotmd of trucks. Many of these condi t1ons

For example" six cranes were ob-were i.mpraved as rapidly as possibJ.e.

tained for use at the transfer point, and efforts were put forth to ob-

Additional acCalDnOOationstain forklif't trncks to handle skid loads.

were provided for I)Jkws and trucks, a.nd a central. control tower was

erected .tr<D which operati<ms could be directed b7 an amp11.f'ica.tion system.

While these operat,ions were in progress.. work on establishing the

Gooseberries and the )(ulberry- was progressing, though sanewhat behilxl

By D plus 2 ships had been s1mk to form & peIm&nSlt break-schedule.

-water and the Phoenixes had been tilled and sunk, and 12 floating bca-

'!he center span or the s,teel bridgebardans breakwaters had been 81 ted.

readling frcm the shore to the Loebnitz pierhead 'WaS then put in place

am by- 17 June it was possible to begin unloading tile ISTs at the pier-
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head. It should be observed, hcrrever, that towing the cumbersalle cais- :'

SalS and sections of piers and pierheads bad been cmsiderably hampered

by the con.tinued bad weather, and nearly one-third of the floating pier

units was lost through this cause while intransit iran England.13

The instailatioo of the ~berry furnished two square miles of

protected water. Use of the pierheads which was designed to discharge

several ~Ts and two coasters simultaneously permitted the pr<mpt turn-
'I
j

around of ~Ts.. because they were no longer required to "drr out" m the I
beach. By D plus 13 (19 June) the )(uJ.berry projects at ODaba and at the I

British beach were about 90 percent ctB.pleted.. supplemSlting the Goose-

berries 1Ihich bad been canp1eted by D plus 10. In fact, by that da.te
,

all beachhead operations were in a well advanced state ot organization..

so that it was particularly unfortunate that a severe storm broke late :'

m1 19 June. 1h1s atom lasted for three days and was so severe that :1 r ..

aU unloading at the beadles was bal'ted.l4 Before the s'torm erMied there :1

was a huge jam of vessels, chiefly ~Ts and LBVs, 'that had helped 'to ;1 l

saash the JIulberry a't 0IIaha Beach. This Kulberry was so badly damaged -f(

~ .
'tba.'t i't was abandoned, although the British Mulberry was canple'tely re- ) I

paired by 20 Jul7~ and at 'the erxl of that month near17 4..0(X) men.. am ~

J
more t.han 400 vehicles and 11,000 tons of cargo were discharged within ~

.its shelter during a single 24-hour perioo.. Lacking 'the tacilities at

Ithe Kulberr,. 'the Brigade Group supported the 11th Port in se'tting up a

damaged barge as a pier. Four ~Ts were able 'to discharge silluitaneoUs~

on this pier either during high or lOW' wa'ter. Furthel'l1ore6 the 'two ..n

13 ~Report of tlle Supr.e Allied OaJlDander, op.cit., p. 54. In all 400 ~
units, 'totalling 1,500,000 tons, were tCM'ed across the Channel. ' -%!

14 ~
~:orr ot the T.O. in the ETO, Vol. IV, Section n, Chap. 1, pp. ;.~
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ports of Isigny- and Grandcamp were brought. into operat.ion to 8uppl~

How-ever, it was necess&xy to clear away tr~endous a-beach discharge.

mounts or wreckage on the beaches that were the result of. the storm.

The port o.f' Grandcamp was opened on 1.? June, but discharge did not

15
begin there until five days later. A detacbllent of the lith Port,

consisting of four officers and 3? enlisted men and a Q.)l. service coo.-

pan,-, began unloading the first vessel at Grandcamp. During 'tJle first

By 15 July.tfour days this port discharged one coaster and 12 LBVs.

2.:36 LBVs and two ~Ts bad been discharged of a total or 8,668 tons of'

cargo.

Keanw-hile, tJ1e port of Isigny had been brought into operation. The

port was captured by the U.S. forces on 9 June, and five days later a

detachment ot the nth Part us activated to take marge ot its port op-

erations.16 An &1gineer port construction unit rehabilitated tJ1e bar-

bor facilities in sufficient time to enable tbe first coaster to berth

m 24 June. Isigny- was capable o.f acccmIm.ting nine coasters and it

was believed that a considerable number could be brought to alongside

bert.hs if the canal were dredged. If this work had been carried out,

it AS estimated tn.a.t the port could discharge 2,500 tons of. cargo per

day, but persomel was not. available, and moreOTsr, many coasters tJ1at

m1~t have been assigned to discharge at the port# were discharged ~

Onaha Beachhead. CmS8quSltl1".. during the time when the nth Port de-

tachment was stationed at Isigny the total tomage h~~d1ed was only

9..097 tons. '!he record for one day was attained aD n July when 1,142

15
16

Ibid.. p. 10.

Ibid.

,
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tons of cargo were discharged.

()1 21 JulY" 11th Port operatioos ceased at ~ Beach.. am the

unit mOV'ed to c~nce work at the ports of' St. Vaast, Carentan and Bar-

fieur.t supplemental to Isigny and Grandcamp. A. 11 ttle later the port

or Granville on the western side or t.he Normandy peninsula was added t..o

those already named, located at the eastem sid., and during tlle mouth

of July a total of 40,290 long tons of cargo was discharged at all the

I),1ring the fol:l~ month Uda figure was nearlyminor Normarxly ports.

'nle aonthl'1'trebled, for over 125,353 tons of cargo were discharged.

Ii rate tell s<D8wbat during September and then sbOW'ed a general decliDe

By 'U1a t time a totaluntil the ~ ceased operatim during April 1945.

or 600,884 tms of' cargo had been discharged at all the 1l0rllalKi'1' aiDo!-

ports. '!he relatiT8 importance o.t these ports in ~e Fall of 191.4 i.
17reflected. in tbe d1sctJ.&rge statistics for Sept&Dber 19441

St. Vaast
Barf'le\J1"
Is1gn,-
Qrandcamp
Granville

Total

- 38,717 1CX1.g tons
- 29,861 " "
- 22,.3.35 . "
- 7,.350 . .- 1.821. .
100,084 " n

Ir

Develop1~ the Port of Cherbour2

'!he port of Cherbourg p1a,-ed a tar larger part in 8uppl1'iDg tbe

Allied a1'81es or Western Europe (a certain amount or Britim cargo 'AS

discharged at Cberbourg almg 'With U.S. cargo) than arigiDaUy bad been

CODt8plated. Its capture was expected on D plus eight (14 June), aIM!

Thethree days later it as hoped that cargo unl~ding would ~ce.

17 'Ibid. p. 13. ~ing SeptSDber tJle port of' Carentan was no lmJger in
use. 1118 extent ot its discharge contribution 8-Y' be _asured by. the
2,114 tans of' cargo discllarged betften 1.5 JulY' aIXi 1 August 1944.
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discharge capacity was to be iIicreased to 5,000 tms per day by D plus

20, and by the m1.dd1e of' September, tb.e port was expected to be capable

None of these plans was carried out"of. discharging 8,500 tons per day.

because as previously mentioned, German surrender of the port occUlTed

on 27 June, and \mloading Allied cargo vessels did not conmence until

Furthermore" because ot the Allied failure to capture and16 July.

develop the -Brittany- ports as scheduled, a program was projected during

July for increasing the Cherbourg discharge capacity to approximately

unfortunately, the prograa cooJd not be20 # <XX> tms ot cargo per day-

CalpletelY' realized" but by the end of May 1945 Cherbourg bad unloaded

In other words, fora total or 2,728,085 lmg tons 01' military- cargo.

a time Olerbourg served as a keystone of U.S. Army supply in Western

Europe" and throughout the entire period of the European campaign it
it

remained one of. the principal Allied ports.

Cherbourg is located on the northern coast of the Cotentin Penin-

sula and faces northward tc.-ard England.l8 Before the war it was an 1m.;.

portant port of debarkatim" 8tl1e gateway to the Continent"" and the

principal passenger port of France. A direct train service connected

the huge mooern quayside, 'Where the liner NORIWmm used to dock, with

Paris. However, there were relatively few cargo haMling facilities

and the average daily tOlmage be.f'ore the war was 780 'tons. Cherbourg

harbor is entirely artificia.l and consists chiefly 01" a protected tidal

area 'wil1ch lies in the shape or a large .. U" . There are two roadsteads

,~

for the ancllorage of ships. 'nle outer roadstead, known as Grande Rade,

History of the Foorth Major Port, Cherbourg, France, June 1944 -
Oct. 1945, p. -2. (Copy included in Historical Report of the T.C.
in the ETO, Vol. VIII, Part 4).

18
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was enclosed by two jetties, leaving two entrances. The inner road-

stead, Pet! te Hade, serves the main harbor installations and 1s pro-

tected by two jetties which provide one entrance to the Grande Rade.

Extending out into the Petite Hade is the large Quai de France" contain-

ing the unique Gare Maritime, where before the war, passengers were able

to alight from trans-A tlantie; liners and board waiting stre~m'; ned pas-

senger cars under a single roof. A second large dock" Ule Quai de Nor-

mandie, bad not been finished at the outbreak of World War II, although

II
the British ship QtEEN MARY had once docked on the western side of' that

pier. 'Blere also were various other sectioos of the port which afforded

abundant berthing space for vessels" including the areas known as the

Arsenal and the camnerce port. Location of the 'Various areas may be

seen by reference to tJ1e accanpanying -p.

During the planning period for the European campaign, the 4th POrt

had been assigned to opera-t.e the port of. Cherbourg upon its capture,

and an advanced detail or that unit entered the outskirts of the citY'

Ii: eight days before its defenders capitulated. Colmel C.C. Sibley, CfD-

mander of the 4th Porl.. and other members ot his staff arrived during

the intervening period" and by 6 July the entire port headquarters and

headquarters canpany was present. Within tne following two weeks the

principal units" that is port battalions" truck ca:1panies" amphibious

truck canpanies and harbor craft canpanies also had arrived.19 In con-

jtmction with representatives of tlle Allied Navies I the U.S. Army En-

gineers and AnsEC represSltatives, members of' the 4th Port Headquarters,

immediately had umertaken a st\Kly of the problem of rehabilitating the
19

Progress Report of' the 4th Jlajor Port at Cherbourg, period,27 June
1944 to 15 March 1945, p. 5.
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port and the harbor area, in order to camnence discharge operations at

The Germans had boasted over their radiothe earliest possible moment.

and Hitler hadthat they had left, the port unuseable tor a long perioo

decora ted the German admiral who in destroying the port.. was said to

have perfonned a feat 'Which was "unprecedented in the annals of coastal

20
defense."

The harbor was strategicallyThe Germans had made no idle boast.

11 ttered with visible wrecks to block all approad'les" and many wrecks

Capt ured Germans and na'ti ve Frenchwere later foU11d below the surface.

Breakwatersrevealed the 'Wholesale mining of 'the harbor and the port-.

were found demolished and qua,. wa1.1s t\Dbled into ships' clJannel. '!he

Engineer officer who prepared the initial plan of port rehabilitation,

Colonel A.E. Viney, caumented that "the demolition o! tJ1e port or Cher-

bourg was a masterful job" beyond a doubt the most canplete" intensive

and best planned demolition in history.-

Ind1catim or the character or the destruction ashore is ratmd in

the descriptim of conditioos at the Quai de °Normandie and the Quai de

LocCIDotives, gantry- cranes and passenger gangways had beenFrance .
wrecked and toppled into the 'Water and quay walls blown in on top or

An underwater survey showed that 2,,500 cubic feet of masonry- andths.

a tangled mass of steel had been blown into the area between the two

In addition, most' of the concrete dock had been dropped behind
quays.

The (}are Mari-'What remained of the destroyed caissons of both quays.

All utili tiestime, built of reinforced concrete, was badly damaged.

in the building, such as the e1ectric contro1 system and the heating

20 History of the 4th Major Port, p. 8.
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plant" were demolished.

'l11ere were, however, certain exceptions to this extensive destruc-

Due to the hasty enemy- withdrawal, not all the demolitions plannedtion.

Explosives placed in the city tiltrati~ planthad been accanpl1shed.

~tside the pier area, damage to railways liaS relat1ve-remained intact.

ly light, no serious destruction having occurred to lines leading tram

the city except the blowing up of. a tunnel south of. the port. Fortu-

nately, the city itself was practically undamaged, and the streets run-

In add1tiCX1~ the 4th PortDing through it couJ.d be quickly cleared.

'WaS able to recover some stevedore gear lef't undamaged, and theY' round

the heavy type slings and a large crane which could be readily repaired

~

particularly useful.

1li.ne sweeping of the harbor began as early as possible under the

direction of a British Naval camDander, who at first was required to

He was required to takefight off German fire iran the harbor forts.

particular care with the type of. mines which were f.ound because they were

'lbese mines were of the acoustic, magnetic andnew to Allied experience.

A special staff of naval mine experts performed the ba-snag varietY'.

zardous task of. clearing all water areas that could Dot be reached by

The naval clearance program includedstandard mine sweeping operations.

the 'Work of. the experienced Caumodore Wi11iam A. Sullivan, the chief 1]&-

val salvage officer, whose job was to remove all sunken wrecks ~ ob-

stacles blocking the cha!'_~els. Necessa.r1ly much of his work was held up

Parenthetically I it may be noted that both inawaiting mine clearance.

mine clearance and in the reconstruction of dock areas J French naval au-

thorities provided valuable assistance to the British and American units.

- 200
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Port. reconstruction was carried out by two En~ineer port recon-

Their first task was to clear away de-struction and repair regiments.

bris because roads along the water front were impassable due to the mass

}~ch of this debris was used in the construction of LCTof wreckage.

Some captured materia1s were used in port reconstructionand rJUkw ramps.

These captured supplies in-before supplies could arrive from the U.K.

Empl~'1Ilent of ci-cluded ce~ent, sand, reinforcing steel and lt~er.

The first constructionyj.lians and PCRls speeded the task considerably.

work was to prepare landing bards for Dukws at the beach at Nouvelle

Plage and ~hen, in turn, an area for receiving barges, an area for the

discharge of railway rolling stock" and berthing space for five Liberty

ships at the eastern inner breakwater.2l This work of reconstruction

and rehabilitation continued until the following spring, when because

of the greater importance of other ports" construction work at Cher-

bourg was halted.

While the harbor clearance and port reconstruction 'Work was in

protress, sections of the 4th Port staff had been busy seekinB their

The main detach-equipment, some of' which bad preceded their arrival.

ment of the Headquarters had been working on service shops, erecting or

repairine mechanized operational equipment and constructing a sort.ing

They therefore were ready to receive the first cargo ships (fourshed.

'l\'1irty small 'Wooden~~ ships), which arrived at Cherbourg on 16 July.

barges and some harbor craft arrived at the S2-me time and cargo discharg-

Since no quays were then available, unloadinging began immediately.
21 'nlis four point priority program was established at a meetinf.' held

on 28 June by representatives of the Navy, the Corps of Engineers
and the TransportAtion Corps. History of the 4th Port, p. 13.
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W-d.S confined to barGes whic one at the basins in thewere taken t

port, or to Dukws, which discharged at the newly coostructed hards near

the Quai de France. The amount of available port equilDent -.s increased

:t.a..~ Beaches and full use was madeby obtaining cranes frl1lll the Qnaha a

of civilian labor. Until the railroad could be rehabi~tated, supplies

~ere cleared from the port Almost entirely trucks.

Among the handicaps Whi~~ the 4th Port initially faced was the

failure of all of its port gear to arrive as scheduled. Much of this

gear had been loaded in Englarxi m 12 ships ~..ich were to be dispatched

to Cherbourg. Instead, the ships were sent to Utah Beach, where much

of the heavier gear was unlc-.ded. A two-da.y search by 4th Port repre-

sentatives revealed the location of thi8 discharged equipment, and it

was eventually brought into Cherbourg. Fortunately, the fork lift

trucks which had been included in this gear, were prCDpt.ly brought into

the port, where the smooth docks and streets made their use possible.

'mere was sufficient military personnel to drive these trucks" but not

to operate "the available cranes. Hence the Ordnance staff coIxlucted a

school in crane operation. It was particularly necessary to supervise

French ci v1lian workers in their use of ~chanized port cear because of

their unfamiliarity with it. Even the pr~er use of slin~ ~ native

civilians had to be supervised by port personnel, and all cootact 1dth

the civilians encountered the language difficulty.

l')IJring early operations a re~ting group ~S broU"-ht in, and it

pranptly began directinf: truck dri V'ers in ac cordance with a 'traffic

regu1&ting system set up for port clearance. M.P.s were stationed at

all important intGI"SE:...tions to facilitate tJ1e movement of trucks. How-

--RfSftteTm .
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ever J there was same difficulty in Checking the incoming cargo because

ashore without notifj-ing proper au-harbor craft companies tawed barges

thorities. Despite all the early handicaps and the con1"u8icm, during

the first few weeks or operation, a total of 3l~619 tons of cargo was

unloaded tram incaning vessels. A. large part of. this consisted of. cargo

brought 1n on barges past partially sW1ken ships yrhich still obstructed

portions ot the channel in the irmer basin. 'n1ere never seEmled to be

enough barges to handle the amount of cargo waiting in ships offshore,

but sane relief was found by obtaining an additional number frail the

beaches. Ckle of the principaJ. reasons why the number of barges, as

well as the number or available Dukws" never seemed to be adequate was

that for & time, despite the delay in opening the port, ships continued

to c~ into Cherbourg trom the U. K. according to their initial sched-

ules.22

D1r1ng the month or July other notable developments at Cherbourg

included a change in the pattern ot camnand and tJ1e ad opt 1 00 ot the

aforementioned plan for increasing the amount of tonnage to be die-

charged daily. ~ 21 July ADSEC, COO1zone, mllarged the former bound-

aries ot the port and established the Headquarters J Cherbourg Command

Provisional (or Base Section 13). 00100e1 '!heodare Wyman Jr., was ap-

pointed camDander or this headquarters, 'Which m 13 August was redesig-

nated the Normandy Base Section. While the es'tablisment or the Canmand

reputedly enabled 0010081 Sibley to devote his entire time to the opera-

tioo of the port.. act~ly there was an initial failure to establish

satisfactory- relations between the CaIIIIand and the Port. As an Engi-;' , :' r
:, It

~
,

22
History of the T.C. in the Ere, Vol. IV, Section ll, Chap. on Cher-
bourg, p. 7.
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neer officer Colonel Wyman was particUlarly concerned with the progress

of. port ~h&b111tation, but he also took a pers~l interest in the dis-

charge of. cargo, a work which belonged to the port cammander.23 On the

other hand, during July 4th Port Headquarters was strengthened b~~ a de-

tachment of the 12th Port under Colonel A.H. Schroeder. Sane of the

12th Port staff formed a Port Troop Command headquarters (provisional),

but some were assigned to the Cherbourg Command headquarters. Addition-

~

al organization change occurred on 28 Juy when a Harbor Boat Senice

was established. By' that time the number of available harbor craft ap-

proached 200.
" I '"" ~'!;; ;~

!Iii .oi.
~ ",

:\: ! EPlarginrz the Port Discharge Prof!ram

The plan to enlarge the capacities of the port to achieve a daily

discharge of 20,cxx> tms of cargo by 14 September, was placed before

the port canmander on 11 July. He was then given the task of working

out the details which would assure the accomplishment of his mission.

Additional equipment was necessary I and the reconstruction and util1za-

t1on of existing facil1 ties to a greater extent than had been conte~

plated also was required. The rail si tua.t.ion in particular required

considerable overhauling, because the highway network could not carry

all of the increased load contemplated. In planning to expand rail

traffic" it VIaS necessary to increase the size of the marshalling yard

and the storage facilities along the main line from Cherbourg and Caren-

tan. Existing car storage capacity was available for only 350 cars I

with marshalling yard capacity 01' 400 cars. New plans required storage
23 Historical Report on the Reconstruction and Rehabilitation 0.1' Cher-

bourg, prepared by the Historical Unit, ETOT.5A, and interview with
its author, Lt. M. Yarmon.
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for 4,<XX> cars with a marshalling yard capacity for 2,<XX> cas. Fortu-

nately, it was not necessary caupletely to C6.~J out plans for the en-

largement of existing storage and marshalling yards to meet the new re-

quirements, or to build completely new yards, because T.C. of£icers

found two German marshalling yards five miles south of Cherbourg. These

had been built to facilitate construction of two rocket banb bases, and

both were capable of serving Cherbourg as permanent marshalling facili-

~ of. the also could be used as a locomotive terminal.24ties.

While the railway facilities were being prepared to handle a larger

flow of traffic, a new road traffic plan was prepared in an effort to

avoid bottlenecks. '!here were four main arteries leading out of the

CherbourB area, two laterally to the east and the west and two to the

south. By using all of these routes and carefully directing traffic

within the city (one of the avenues was widened to accanmodate four

lanes of traffic) ~ it was possible to care for the temporary increase

in truck movenents. In a further effort to achieve the desired tonnage

target, on 1 August unloading at Cherbourg ...as placed on a 24-hour a day

basis. The first nightwork was facilitated by the presence of a full

moon, and later electric lights were strung in appropriate areas.

Various other improved methods of operation also were adopted.

Port battalion troops 'Were ferried to ships anchored in the harbor, the

SaJ!le battalion being assigned to the same ship every day until the work

was finished. The strength ot units working on each ship was cut traa

regulation 21 personnel to 16, a measure which was said to have in-

c_reas~- the efficiency of operations by 25 percent, because the men no

24 FAdio conversation between Maj.3en. C.P. Gross from Maj.Gen. F.S.
Ross" 8 July 1944.
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In addition, instead of having Duk1WSlonger got. in each ot.her 1 5 wa'.1'.

carry ooly one sling load of supply J they were made to carry two sling

An officer or enlis ted manloads, often with several classes of cargo.

was placed by the port on each discharging ship, and by usL~g a copy of

he was able to expedite the re-the cargo plan and hatch stowage

:Doval of cargo.

During the initial period of operation the work of U.S. Army port ~~
IL
:::'1

units was supplemented by the employment of between ?OO and 750 PCNfs.t

working <Xl 12-hour m1!ts. '!here also were 900 French civilians em-

I
ployed in various tasks at the port. Despite certain handicaps I such

as a shortage of craft for ferrying the port battalions to vessels and

the loss of time because of lack of communication between Dukws, ships

and shore, by 20 August a r&cord day of. about lO,<xx> tons discharge was

achieved. 25 This figure was surpassed in succeeding days, although as

previously mentioned, the projected target of 20"CXX> tons a day was never

quite attained.

Ueanwhile, the port had begun unloading heavy- pieces of cargo, such

as Diesellocamotives. On 27 July the first seatrain commenced to dis-

charge onto barges" both locamoti ves and railway rolling stock. 26
Earl,y

in August the first ship to shore removal of. rolling stock f.ran sea-.
trains began at one of. tile breakwaters. The operation was caITied out

by placing a crane ship next to the breakwater where the crane ship un-

loaded tran the seatrain to the breakwater. This expedient met with

I
RmRIf'lU- - 206
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locomotive into the sea, but it was possible to recover this locomotive

In addition to the use of seatrains, the first cross-Channellater.

trainferry began the discharge of rolling stock at two newly constructed

landing points on one of the Cherbourg quays (Quai du Hamet). The third

means of unloading rolling stock, froc tracked LSTs to ramps, was accam-

plished at a newly constructed landing (the Port des Flamrnands Reclama-

tion Project) in the port area where, on 5 August, LSTs began discharg-

This rollinging all kinds ot rolling stock on three rail-way ramps.

2?equipment was taken iJII:1ediately to a marshalling yard in the vicinity.

The first record of passenger arrivals at the port shO'W'S that two

officers and 38 U.S. seamen came in on 11 Jul3.28 These were expected

to be followed by others, which ultimately would entail the daily de-

barkation of. 15,CXX> troops. t In anticipation of. such a large movement,

localities were found southeast of Cherbourg suitable for staging areas

and routes were laid out fran then to the debarkation installations.

On 7 September the first troop convoy arrived directly from the U.S.

'nle convoy consisted of four ships, which unloaded th~troops onto

It required 12 hourstransport or Rhino barges for discharge ashore.

to effect the debarkation of approximately 19JCOOO troops that had ar-

rived in the convoy, although estimates had placed the necessary time

as high as 30 hours. The outloading or troops commenced during the pre-

ceding month, when casualties began arriving in improvised hospital

trains at Cherbourg.

27

28

1,522 units of railroad equipment were discharged during the first
half of August and :3,547 units during the second half. During Sep-
tember the total was increased to 7,8:36 units.

History of the T.C. in the ETO, Vol. IV, Section III Chap. on Cher-
bourg, p. 7.
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The number of perscmlel handled during September 1944 amounted to

approximately 67,000 troops discharged and 14,000 personnel evacuated.

Handlin£; these troops was effected at the same time the cargo discharged,

including the weight of vehicles ~~;

29to 314,,42? tons for the month.

ailwa.y equipment" was brought up

Discharge of cargo and personnel was supplemented by the discharge

of the first shipment of bulk petroleum (POL) products on 24 July. 30

tlCk1 that date a U.S. Navy tanker began pumping out. POL at an unloading

II
p:oint which had been erected by the French near the eastern end or the

outer breakwater (at Querqueville). Separa te lines allowed the simul-

taneous disCharge of Diesel fuell and truck and aviation gasoline.

Fran Querqueville what was tenned the "Big Pipe" line system carried

POL to the Armies at the front. In addition, large quantities of POL

were forviarded by plane fran the Querqueville airstrip. The increase

in the monthly rate of bulk POL discharge at Cherbourg, and the begin-

ning of a decline in the rate are shOlfn in the following tabulation::31

Bulk POL Dischar£ed at Cherbo~g

July 1944
August
September
October
November
December

16,633 long tons
lOI.,W5 " "
149,944 " "
231,010 " "
164,756 " "

147,379 " II

p- art Clearance a t Cherbour~

Until August 1944 port clearance of cargo at Cherbourg was main-

tained primarily by motor vehicle, but thereaf'ter clearance by rail in-
-

29

30

31

Ibid, p. 30.
History of the 4th Port, p. 17.
Supplement to the Progress Report of the 4th Port, p. 10.
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creased rapidly, both as to amount of. freight caITied and in proportion

to motor vehicle clearance. During September the ratio between the two

methods was about even, 166,ll8 toos of' cargo being cleared by motor ve-

hicle and 162 ,021 tans by rail. Sul;saquentlj, the balance grew stronglY'

the whole, tJ1a. t is T1i th the exceptim ofQ:in favor of rail clearance.

one or two monUls, the backlog of cargo in the port area. was kept at a

reasonably lCM' figure.

When the discharge of military cargo c~nced in July I the 4th Port

conaoli.dated trucking activities uOOer Colonel J.L. IIcKinnon, CcmDBnding .

Otticer or the 47Oth Q.K. Truck Groop. 1he GrOllp' s m1ss1m was to han-

dIe all port clearance for delivery wi thin a radius of 20 miles of the

port. Approximately 2,500 officers and enlisted men, with 600 motor

vehicles and 150 Dukws were placed UlKier the Group' s direction. D1

order to have vehicles readily available, the Group operated five truck

pools.t one for each or the five sectims into which the port area was

div1d~, and two "surge" pools. The Group &1.80 supen-ised .first and

secoM echelm maintenance by each Q.M. truck canpany, and endeavored

to insure tile availability of third and fourth echelon mintenance by

Ordnance units.

Uost of' the truck canpanies were provided 'With staooard 6 x 6 2-i-

t~ trucks, but me caapany was equipped. with 13-tCll Air Force tractor-

trailers (scae with 40-toot and sane with 2s-root beds); two canpanies

operated 6-ton tractor-trailer \Dlitsj and five c~-!),ies were equipped

with cab-over-engine type trucks, Wi1cb contained bOOies long enough to

carry bulky cargo. During July these units cleared 27..257 tons or the

.31,627 tons of cargo discharged at the port.

-209-



On 9 August the Group and some of its units were moved by the Wo-

tor Transport Brigade, ADSEC, to another assignment, leaving only eight

truck companies in charge or ~~e 151st Q.U. Battalion, Mobile, (TC).

Sane of these remaining companies were provided with 140 l-ton trailers

ere a'~le to increase the rate of clear-tha t be~e available, and they.:

Truck dri. verB wereance fr<D the Dukw transfer point by )0 percent.

During August the number of availablethen working on a l2-hour shirt.

truck companies increased greatly, and port clearance by motor transport

increased to nearly 7,000 tons of cargo per day.

Among the handicaps to efficient truck operation until September

vms the ladk of sufficient equiFment at the dumps for the prompt un-

loading and handling of trudk cargo.32 This deficiency was ascribed

either to failure to foresee the need for equipment, or the backphasing

of deliveries fr<ID the U.K., when time schedules for shiJ:ments were re-

arranged, because of the course of the fighting on the Continent. Ir-

respective of di1"ficulties, the port cleared 152,731 tons of cargo by

motor vehicle during August I and Sept~ber witnessed an even higher

record.

u.s. operated trains moved out of the Cherbourg area as early as

11 J~, but initial movements were for carrying passengers, not mili-

tary freight.. Before trains could ~erate in the port areal it was nec-

essary to undertake a considerable amount of reconstruction and rehabil-

itation of port railway lines. Rubble had to be cleared away, track

32 Sane trocks dispatched tran .the port could not locate the depots to
which they were sent, partly because no depot signs were posted, and
partly because depots were moved without notice to port authorities.
MUddy roads also presented handicaps.
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repaired or replaced and new sp11rs extended onto same of ~~e quays.

This type of work encountered certain difficulties which delayed open-

1ng tne lines to traffic. The Corps of Engineers" with technical advice

on priority and location of track fran the 2nd ~..s, and considerable as-

sistance after the in1 tial period by persOI'.nel from two railway shop

batta.l1ons, prOI;lptly undertook the work, but their tools and equipment

failed to arrive as scheduled.)) Furthermore, the track material which

11
did arrive lacked certain critical parts. Fortunately Scmle railroad

tools am track materials were found locally" but it was not until the

latter part ot July that port clearance b'1" rail c~nced. The first

train at Naples had pulled out of the port ten days after the Allies

had captured the city, but at Cherbourg there was nearly a month's de-

By the end of July o¥y 1,212 tons of freight bad cleared tJ1e portlay.

~

of Cherbourg by rail.

34Conf'l1cting reports show that either 8.3,,700 or 94 # '70035 tons of

f.reight were cleared by rail dU!1ng August, as the U.S. Armies began

Whichever figure is correct, the smallertheir advance across France.

of. the two was practicalq doubled during September, aJxl the monthly

rate continued to climb until December. Canparative statistics for Cher-

bourg port clearance bY' rail and motor vehicle, and the corresponding

monthly figures for cargo discharged, are SUJllD8.r1zed in the following

tabulat1on:36

33

34

.35

36

Report of the General Board, USFET, study #122, p. 5.:3.
Histol7 of. the T.C. in the ETO, Vol. IV, Secti~ II, Chap. on Cher-
bourg, p. 19.
Progress Report of. the 4th Port, p. 1.:3.
Ibid.
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Ci,.F.r,o DIS(;-!I-.: PCRT CL:4-.P~':ct ~T C~Q1W,,-G~ ~:
I

Cleared b',' Truck- .-Cargo Dischar£ed C~a!"~9 -QY P.@,;i.l

t~
31J

266~
3l4J
365~
43"J
250J

1,212 lit
941692 "

162"C21 "
191,.307 II
242 , 004 It
155,79? "

July 1944
August
September
October
November
December

27,257 lit
152,731 "
166 118 II

,
161,814 "
150,026 "

97,207 "

The peak monthly figure for cargo discharge at Cherbourg was

reached during November, and the drop to 250,112 tons during December

{
brought tJ'le monthly rate to a level which was maintained until toward

the close of the European campaign. The reason for the decline was the

opening of Channel ports and Antwerp, nearer the combat zone. ShiJXl1ents

from these ports required less tie-up of railway rolling stock than an

the longer haul tran Cherbourg across France. Cherbourg continued ;0

serve, hariever, as a point of discharge for ammunition, partly because

the rain of German V-banbs on Antwerp did not permit the Allies to risk

the discharge of anmunition t.here. Cherbourg also assisted in cleaning

up the backlog of ships pre loaded for the 1nvasion~37 and in overcoming

~

the general backlog of shipping that developed in European waters during

the winter of 1944-45. This latter subject will be discussed ~ter in

this monograph.

For a time 1 t appeared that the Gennan breakthrough during the AI"-

dennes offensive of December 1944 might necessitate a return to heavy

discharge quotas tor Cherbourg, but 1d1en the Gennan drive was stopped

short of its goal, the necessity for such action was obviated. The 4th

Port had increased the number of its civilian 'Workers and POOs over

3.7

.;

History- of' the T.C. in the ETO" Vol. V" Part 1" p. 161.

-212

.627
,41.4
,431
1592
1301
,11.2

lit"
"
"
"
II



RfS;f~e-Tm-

tllose 'Working in July and August (civilian &Dp1oyees n\Dnbered 1,,000 in

December" and 8,,000 POVs provided a steady source ot 1a.bor" althoogh

ally about one-balf that number were engaged in port 'Work at any one

time), but during the early part or 1945 a considerable amo1mt of port

equipment formerly utilized at Cherbourg was made available to ports

closer to the combat zone. In the same period, all additional. physical

improvements at the port were ordered halted. Meanwhile" the 4th Port

bad e.xper1mced two changes of c~ders. Co10081 Sibley had been re-

assigned aM Colonel J.A. Crothers became Port Camuanderj later Colonel

A.H. Schroeder replaced Colonel Crothers.

.

~
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suing developnents

~ July" the Motor Transport Brigade supervised transportation

whenever and wherever needed, in accordance with "1(otranW tne SOP for

general purpose motor transport. Ie too."1a.ge moved per day increased

quipnent in Non:la.ndy, although itwith the buildup or personnel and

varied nUl tJ1e priorities for movement" and the amount of tonnage

landed at the beaches am ports. ~ 1 July the amount or tonnage moved

tran QDaha and Utah Beaches was appron-tel,. 18~OOO tons. CI1 ~ July

the amoW1t of tonnage moved !ran the beaches and ports was approximately

29,~ tons. At that time tile breakthrough had occUlTed belOW' st. to

and the deEnd for trucks began to grow increasingly heavy.

By 1 July the G-4 officer, First Al'Dly", manifested coocem over the

immediate prospects for tr11ck1ng operations on the C<Xltinent.3 He ex-

.~ plaiDed that due to the introduct1~ ot a larger percentage ot caDbat

troops than. orig1nail)" planned, the phasing of truck caupanies was be-

hind schedule . Two weeks later, with tJ1e first cargo discharge at tJ1e

reopened port of Cherbourg" the number or available truck canpanies

still had not been brought up to schedule" alth~gh apparently 35 ~T8

designated. tor ferrying railway rolling stock, were being employed fort
transporting motor vehicles beyond the date set for the ferrying task

It should be made clear that there was no motor vehicle shortage

for necessary operations prior to 26 Ju]..y.. despite the backphasing of

shipDents of truck units and motor vehicles to the Continent. However,

there was me disturbing .factor in that, wi tJ1 the publica tim o.f the
2. --- . ~

History of the T.C. in the ETO, Vol. IV, Section III, p. 5.
3 First u.s. Army G~p, G-4 PeriOOic Report .for 25 June - 1 J~v 191.4.

~~oted in History o.f the General Purpose Vehicle, prepared for His-
torical Section, Hqs., USFET, Vol. II, pp. 294-5.
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plans for the attack below St. Lo, ADSEC headquarters apparently had

prepared no plans for supporting a possible breakthrough.4 An effort

was ~~de to point out to ADSEC headquarters the necess1 ty for preparing

such a plan, but accorCing to the testimony of one of the Transportation

officers in ADSEC 1 lot adopted..he suggestion was

Nevertheless, as soon as the advance began the Motor Transport Bri-

gade, Transportation Section, ADSEC, made heroic efforts to secure an

adequate number of motor vehicles and keep the First Anny dt:mlps sup- II ";' ft, , ;~~ . iri~

t11,
!~..
hOi

plied. Before July had ended the Third Army also began to require sup- Iport, and on occasion.. French units too called on the Motor Transport

Brigade tor assistance. Beginning with 27 July" truck convoys which

previously had taken only a few hours to canplete their trips, required

!ran three to five days to r8S:ch the First and Third Armies, find the

latest \mload1ng point and return to the beach areas tor new loads. By

25 August the Motor Transport Brigade moved a daily haul of. more than

10~OOO long tons or cargo~ with an average haul exceeding 100 miles.

This lift was carried in 1,740 motor vehicle units, an average of six

tons per vehicle and trailer.5

Evidence of the size of the task confronting the Motor Transport

Brigade is found in some of the assignments and accomplishments for

August. 6 Early in the month 120 2,OOO-gallon semi-trailer vehicles

moved for the 'n11rd Army, 380,000 gallons of POL fran Cherbour~ to

/.,

5

6

Beu~vllle, and a move of 1,250,000 ~allons of gasoline in 5-gallon-
Histo~ of the r~neral Purpose Vehicle, op.cit., Vol. II,' pp. 314-15..
History of the Transportation Section, ADSEC, op.cit., p. lR. Trucks
attached to the Beach Commands and the 4th Port Headquart~rs at Cher-
bourB were not tmder the operational control of the ~iotor Transport
Brigade.
¥~~tory of tp.e T.C. in the ~O, Vol. IV, Section !II,. p. 14.~

I
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cans was begun fr~ ~ Beach to La Haye Pesnil. ()1 5 August ?21CXX>

tons of alllDuni tion were hauled to St. 1.0 fran Qnaha Beach. ()1 11 August

a daily commitment tor transporting POL was raised fr~ JOO,OOO to

On the6OO~OOO gallons, and cm UJat daY' .)I.l,<XX> galloos were moved.

preceding day an emergency haul or 100,000 gallons of Diesel fuel for

the French Second Armored Division had been completed. Durin'" the mid-
~

dIe of the month a caDmi tlnent was tmdertaken for one truck canpany to

arrive with aumunition tr<m1 Qaaha Beach at the First Army d1Dp near La

Loupe, each hour daily for six days. 'nle Motor Transport Brigade as-

.A.ll told ,signed 19 Q.M. truck c~pan1es to accomplish this task.

truck canpanies under the control of tile Kotor Transport Brigade hauled

a total ot 61.4 ..8.32 one of cargo during August. BaDe of this tonnage

inc1\Kied cargo moved under the Red ~l Express program" a program that

~

Will be discussed shortl,-.

While establishing this record, the Motor Transport Brigade inaugu-

rated a new system of' dispatching. Instead of pulling out a portioo ot

a 1m1t, it sent out ccaplete canpan1es m missions. IAlring the secm:xi

week in August the Brigade secured the assignment of two canpanies e-

quipped with 45-ton tank transporters, and by the erectim ot side rai18

ml each vehicle I each transporter could carry as much as 40 tmlS of am-

muni t.ion. Q1 13 August the Brigade was able to increase the lift capa-

city at sane at its \1D1ts bY' distributing 10 additim1al trucks ta 55

truck Canpani8S already equipped with 2j...ton trucks. It also obtained

1,,400 replacSlents to handle the additional equipment tor the period of

peak load movements. Later, more canpanies were aUglnented in a similar

f~
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?
manner. The Brigad~ also enaeavored to insure proper ~~intenance or

vehicles by estab~5hing maintenance sections in each Q.M. eroup head-

quarters, and it provided additional personnel for this purpose. IJean-

while, the Brigade headquarters mcvei successi vely fro~ Ca tz, to Le ~ns

to ~len~an, in an effort to be located most advantageously tor supervis-

ing trucking activities.

The Red Ball Express Route

The extent of 'Motor Transport Brigade accomplishment during ~U~lst

must be measured not against impressive amounts of cargo transported,

but rather against the requirements of the U.S. Jl.rinies. In these lat-

ter terms, the record is not so favorable. This statement implies no

criticism of the Brigade, for it was ably conducting one of the great

motor tr-a.nsport operations of the European campaign. If it had been

provided with a larger number of' truck units, and particularly more of'

the heavier type motor vehicles, it might have kept the Armies fully

supplied. '!he lack ot sufficient available truck units and the most ap-

propriate type of equipnent, however, is traceable to failure to procure

in the U.S. all of the heavy type vehicles requisitioned in August 1943;

the reduction in the authorized number of truck units below that re-

quested by the T.C. during the Bolero period; the course of' the CaIn-

paign that led to the'~ tation onto the Continent of canbat troops

in place of truck ccxnpanles; le rapid! ty of the Armies I advances once

the German line ~S broken in soothern NonnandYj the inability to re-

store quickly and operate French railway lines; the difficulties in lay-

7. ()l 6 August the Third AnDY was notified that .710 replacements were
being flown in to augment the driver personnel of its truck companies.

R~.:roRt efmt -218-
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ing rapidly and utilizing POL pipelines; and possibly, the failure to

prepare truck transportatiCZlo for an iLrmy breakthrough when the St. Lo

campaign was ordered.8 In any case, it is evident that during the So-

lero planning period, few if any persons could have predicted the extent

of the Armies I advances and ~~e resulting demand on motor transport.

First Army reports make clear the deficiency in supplies as it

On 19 August the Army placed demandspressed toward the German border.

on ADSEC f.or bringing up 62,CXX> tons of. supplies to the La Loupe area.

over a ten-day period.9 .ADSEC replied,' however, that the maxim\ln they

would be able to accomplish during the period wou1d be 26,000 tcms.

First Army, therefore, by the use of its atm trucks, sought to make up

the deficiency, in addition to meeting the demands for troop movement~,
~'I~ "'" ~

f"
i ' which requi.red the employment of. an average of. 14 truck canpanies daily

It prOV'ed impossible to move forward allduring the .ek J.9-26 August.

the tonnage required, and so on 26 August, First Army placed d~nds on

ADSEC for deliveries covering maintenance only.

Aside !ran maintenance, the greatest need at the time was POL. A

pipeline had been extended south on the Cherbourg peninsula. as far as

For a time, this extensionVire, and later it was extended to Danfort.

developed a leak, so that POL haulage had to continue iran Vire to the

Very little ADSEC transportation could be assigned to transportArIny".

During the week of 19-26 August ADSEC trucks movedPOL in that area..

8
j'
~f

forward a tota.l of 253 tons, as against 11,182 tms hauled by First Army

General Eisenhower's decision to divert sane American motor trans-
port to provide greater support to the British Army, also may have af-
fected adversely Camzone ability to supply U.S. Armies. See Ralph
Iri:!,ersol11s Top Secret.

First U.S. Army, Report of Operations, BoOk 1, pp. 28-29.
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trucks. One train deli ~-8ry of POL was made during the week.

It was against this background of expanding and unsatisfied Army

requirements, and with plans of the latter part of August to establish

a new service area 175 miles forward of the La Loupe area, near Hirson,

Thethat t.b.e Red Ball Express program was inaug-ura.ted on 25 August

program initially called for laying down 100,000 t~.s of mai~~enance

and reserve supplies for the First hrmy in the Chartres-La Loupe-Dreux

tr~gle by 1 September, and subsequently extending the supply line

eastward. 10 or the 100,000 ton total, it was estimated that 75,000

I
The basic plan and the methodstons would have to be moved by truck.

of truck operation were worlced oot by the roOT, Comzone, and the G-4

officer and Service representatives of Headquarters, Comzone, and be-

It was coordinated bycame kno\m as the Red Bali Express operation.

Headquarters, Comzone, with the Normandy Base Section, where the Red

Ball Express convoy would originate, and ADSEC, which canmanded the op-

t . 11
era 1.00.

The name Red Ball was derived from pre-v.-ar days when it was used

to denote a railway transport.ation service of particularly high prior-

it)'". Red Ball road markers were easy for truck drivers to follow, es-

pecially a't night 'When the m&.rker:J and a directioo arrow pointing the

way could 'be readily distinguished. The initial Red Ball route iran

St. Lo to Chartre.s, with tile return made over a different road, per-

La. ter, as the route was expanded to Paris,mitted one way traffic.

and then to both HirSOI:l. and Sommesous to supply- respectively- the First

None but Red

10

n
Histo~ or the Transportation Section, ADSEC, p. 19.
History or the T.C. in the ETO, Vol. IV, Section I, p. 5.





~ JlfCffD'iiIJ ".

~1l trucks ~lere to travel the roads selecte , although primarily be-

of the great need for bringing supplies forward, First Army, 'nlird

Army and Ninth i.1r Force trucks, as well as SO8'e civilian vehicles, also

used the road. The effort to maintain a 25 mile an hour speed limit

occasionally broke down, as when a convoy ~~shed to make up for lost

time or a straggler sought to catc up -"1th his convoy.

Full headlights at night were restricted to the highway west of

the Seine River, so that as they approached the forward areas, drivers

were required to use "cat. s eyes". Traffic Control Points were main-

tained 24 hours a day at designated intersections, and at such points

cmvoys desiring to cross the Red Ball route 'Were regulated so that

their crossing would not conflict with Red Ball fleet movements. O£t1-

cera at each Traffic Control Point (TCP) maintained daily liaison 'With

adjacent TCPs" KP patrols" and Ordnance and Engineer units, so that in-

formation regarding road coMitions, gasoline points" water supply

points and Ordnance lIaintenance units would be available.

For operation of the Red Ball route the Motor Transport Brigade was

furnished with driver persoDrlel for appr~tely 5,'700 motor vehicle

units.l2 Sane of the driver strength was drawn fr<D operation at t.he

beaches, some £rom Normandy Base Section and some ("several regiments")

frail Infantry d1 ri.sions.
.

Two Q.M. tnlck caupanies were equipped with

45-ton tank transporlers; 15 with 6-t~ to ~ton flatbed trailers; 8

with 2,OOO-galion tank trucks; and appr0xi8tely 60 with 2!-ton trucks.

In obtaining certain truck units !rCD. Nonnandy Base Section, it was nec-

essary to' replace them for pon clearance work at Cherbourg with port
12 His~ of the Transportation Section, ADSEC, pp. 18 and 20,
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battalion personnel, previously trained for motor transport activities

in the U.K.13 'nlese port b&.ttalions operated -700 2i-ton trucks which

1e Ordnance Service, in orcer to em-the OCOT" Canzone, obtainec frCln t

ploy T.C. trucks on the Red Ba.ll haw..

jquarters reorganized and expanded itsThe Normandy Base Section he

newly formed ~otor Transport Sectionl Transporta~ion Section, in order

t;o coordinate port and beach clearance with Red Ball requirSlents. An

officer was loaned tran the Motor Transport Servi.ce (tormerly the Motor I

Transport Division), OCOT, Comzone, to aid "in the reorganization and

IIt should be noted, however, thatthe preparatim of sui table plans.

efficient operation of. the Red Ball route 'WaS somewhat handicapped by
to

the tact that when Red Ball motor transport vehicles were within No~-

mandy Base Section boundaries, they were not subject to control by the

Motor Transport Brigade, ADSEC, tor the latter agency, althour)11n can-

ma.nd or the operationJ bad its authority confined to ADSEC boundaries

mil)" .

'While the Red Ball program was initiated on 25 August, it required

several days to place it in full opera. tion because the motor vehicles

assigned to the route had to be pennitted to complete previous c<mldt-

tans of cargo passed through Chartres on its way to the Armies and the

'!bis was an exceptionally large daily lift, and duringforward areas.

13

14

History of the T.C. in the ETO, Vol. IV, Section I, p. 6. '!he work
formerly perfonued by the port battalions at the port was taken
aver by PrR!s.
Histo~ of the Transportation Section, ADSEC, p. 20.
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~ 5 September a revised program called for the
daily varied widely.

In addition, 1,800 tons of bulk gaso1ir.e were to be
Armies.

iran railheads to Army delivery points.

Rehabilitation and operation or FrenCh railroads made great prog-

The First Army report.ed that by 12handicap for proceeding further.

September, tithe supply lines reached the maximum extent of. their elas-

ticity, and the Army had to pause to prevent their snapping.n16

Red Ball Express trock deliveries continued until 1.3 Novsnber 'When

Mean'tlhile, onthe railways were able to move the necessary tonnage.

movements to the Paris area, where the cargo would be transfelTed to

the railways.l? Incidentally, during September a critical need for am-

15
16
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By the end of September 1944 tJ1ree main lines v;ere operated east of

Paris, one to Liege, one to Conflans and one to CallDercy, near 16ncy.

19

French railroad persomlel am approx1mat.ely 10,500 200 )IRS troops were
.

tJ1en moving approximately 10,500 tons of freight per day east of Paris.

In short, a£ter it became possible and necessary to rehabilitate the

lines, French railroads were used to a striking degree ~o supply U.S.

ArIIies driTing toward the German border.

As described in an European Theater h1stori~ report, ut."le rail-

way system 1n France, provides a closely-knit network of. primary and

secomary' lines throup)1out the country and is similar in most respects

to the other railway systems on the Cmtinent ot Em-ope J both fr<D the

Wi tJ1in thisstandpoint of operatioo and technical characteristics.

network, there are various concentrations of railroad lines Wlich lead

!rau. the maj or ports to the center of France am to iaportant indus-

trial and .farming areas, .forming a series o.f we11..de.fined main lines

The greatest of these concentrations isof rail_,.. c<XmD:Un1cat1m.

found (Xl the 'West and northern coasts ot France tram Bordeaux, tran the

t

t
I
f
i

Brittany and the Cherbourg Peninsulas, and frcxn La Havre converging to-

. 20
wards Paris, which is the heart 01' the railway system of France."

T~.All1Dg sane 26,417 ailes of. single and double track lines (about

one-fourth was double-tracked) French railroads were operated as a uni-

fied system by the Societe Nationale de Chemins de Fer Francais (SNCF).

Betore the war, French schedules tor operating passenger trains were

considered very- sa tisfactOl7.. but freight traffic had no scheduled move-

H1.story of the T.C. in the ETO, Vol. V, Part 2, Chap. IV, p. 9.

Ibid, p. 1.

!
.
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1&1 system, were considered adequate.the srailway operations" an

However, certain French railway practices differed from U.S. practices

illes, trains moved on the left hand trackFor example I an double track

~ssigned to a crew J so that whenand locaDotives for freight t 'weZ

the locomotive was dis-a crew arrived at the end of its assignad haul,

stationary until another engine arrivedconnected and the cars re~inel

to move them ooward.

'!here also were differences between French and American railway

equipaent. A French freight car carried up to 20 tons of' freight, as

IFurthermore, the Frenchagainst the 50 tCX1S capacity of American oars.

chain arxi hook type fastming for cars had never been replaced by the

more modem American autaDat1c coupler. Generally speaking J the Germans

,

had maintained in good corxiition the French rail lines that they had

requisitioned f.or military purposes" although as will be discussed 1.&-

ter, in certain areas two years of Allied bombing bad resulted in severe

damage to rail facilities, which the Germans had not been able to repair.

An advance part or the 2nd ~ landed at c.aha Beach in two groups

on 17 and 24 June, and began its recamaissance 0.1' the railway s1tuatim

21at tJ1at point. It .1'ollowed the canbat troops to Cherbourg, arriving

there on 28 June, and immediately established a railway headquarters.

As previously described, the party found the main rail...)" lines along

the Cherbourg Peninsula to be in quite good comi tion, as very- little

However, the tUlmeldemol1ticm had bem carried out by the Germans.

The lineseast of Cherbourg had been blasted am all bridges were out.

aloog the Cherbourg wa~r1'ront had been destroyed b.v- the Gez,na,ns or se-
2l

Ibid, Vol. IV, Section IV, p. 3.
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verely bombed by Allied aircraft, but the nearby 8a.rsha]] i ng yards and

the Cherbourg rountnlouse were not greatly damaged. Farther down the

peninsula and at important junction points such as La Haye-dU--Puits
22

and Folli gny , the damage caused "y Allied b\:Dbing was very extensiye.

Follign,.. offered a good example of 'What bad happened to most of

the yards in the wide circle of jmctions surro\mding the Paris area.

One theater repor-t ass8rt.s that the yard was "an indescribable mass of'

burned cars, twisted steel, and bCDb craters. '!be craters were so nu-

All the_rous in ~e yard proper that the,. overlapped one another.

railroad bn-11dings were d~, and also most of the town..2.3

()l the other hand" in the drive for Q1erboorg the U.S. forces had

captured a ~at deal of useful rolling stock, including 1,384 -wagons"

2450 locCDotives am 11 streamlined passenger coaches. '!be 'Agcms in-

,

~I
cluded French, Belgian and German stock, and before using th_, each

piece had to be examined bY' JARS persc.mel for possible boobY' traps.

The French locanotives were very old, sane having been used in the last

war, and since that time bad not been carefully maintained. A large

stock of' rail also was f'ouxn stored.. SaDe of' which had been sent to

~

France during the last war.

'nle 2nd KRS representatives quickly discovered that many of the

ablest French railroad workers had been carried eastward by the Germans,

but those that were le.tt were anxious to return to work with the Aaeri-
22

23

24

In cert.a1n sections, the Germans had ignored proper track mainte-
nance, 80 that it needed reinforcing tor MRS use.

Ibid, p. 4.
By 1 OctoOer 1944 it was estimated ti1&t the ~ had recovered ap-
proxima.te~ 20 percent more rail-7 equipDSlt than it had expected
to capture.
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Several o£ the officers of the SNCF were camnissioned incan troops.

They and the French rail-the French A:rIJJ.y and attached to the 2nd ~.

road workers proved helpful in reestablishing train serrlce

'!he remainder of. tile 2nd 1mS headquarters and various rail..,. units

began to move from England to France shortly after the arrival of the

Brigadier General Burpee, CaMlander of. the 2nd ~,advance detachment.

"reached France on 29 June, and the remainder of his headquartera was

present by 4 July.25 Four days later a detachment of the first operat-

ing unit.. the 728t.h Railway Operating Battalion.. arrived.. and by the end

of the month, in additioo to 2nd MRS headquarters, there 'Were one rail-

way grand division (tJ1e ?O7th), three operating battalions and OM shop

battalion on the Continent

Repair and rehab1litatim of darlJaged French railroads began about

1 July 1944. During the lUonths immediately following" the 'Work per-

1'Ol'Md b,. the Corps 01' Engineers I who were responsible 1'or all such con-

structim efforts, was largely of a stop-gap character, in order to per-
. 26

mit trains to coanence movement at the earliest practicable date.
.

'!be most important phase ot construction consisted ot the repair ot de-

8tro,.ed railroad bridges J and although Corps of Engineer units were

greatly aided by ImS troops and French ci~1iaD workers, they faced

certain serious difficulties.

For example, even prior to D-Da1 the Engineers were deepl,y cm..-

cemed over the shortage of a'V'a1lable railway constructim tools and

the inadequate training ot Engineer troops tor railway recmstruction

25
26

2nd 1mS headquarters was officially opened at Cherbourg on .3 Jul,...

A considerable amount of rebuilding and strengthening of railway
lines occurred later when the urgency for cCDmencing railway opera-
tions had passed.
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27 ~ese deficiencies did not greatly hamper railway rehabilita-tasks.

t.ion eff.ort.s until af't.er the breakthrough bel<M' st. Lo I 'When the speedy

advance of the canbat forces placed a premium on the equally rapid re-

Nevertheless, there had been a certain de-habilitation of rail lines.

ficiency in the shiJDent of. construction tools and equipment to the Con-

~ 31 July" 126 miles of track and four railway bridges hadtinent.

been repaired and the railway reconstruction a~ Cherbourg was practi-

cally canpleted.t
In the 50 days follo'tfing the St. to attack the rate of rehabilita-

I :
1! tion was almost 10 miles per day. To accaaplish this, railway recon-

struction was given top priority over other fonns of Engineer construc-

tion work, and a new plan was adopted for the method of rehabilitation.

In place of depeOOing on Engineer \mi ts assigned to perform all construc-

tion 'Work wi thin a given area, ADS~ secured the activation of. three En-

gineer groups, designated A, B, and C, with the speci.fic mission or

railway reconstruction.28 Each group consisted of an experienced En-

gineer general service regiment, nth.one or more other units attached.

One group was assigned to each ot the First and Third Arm)'" rear areas"

Later this !at-and the third was deploy-eci in support of the other two.

This &lTangementter eroup was assigned to the rear ot the Ninth Army.

proved effective 1 for in the 50 days following 17 July, 31355 miles of

track were placed in operation, and 36 bridges were reconstructed.

'!he first scheduled J&RS train operated over a main line in France

ran fran Cherbourg to Carentan and return (a distance of about 31 miles)

~

27 Report of. the General Board, rem, Transportation section, Stud)"
#l22, p. 5.'3.
Ibid, pp. 5.'3-4.28
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29 It was lDa,n."led by a. train crew of the 729th P.a11way ~>n 11 July.

erating Battalion, and consisted of. a French steam engine and two stream-

lined passenger cars" preceded by a box f».r to receive the blast or any

However, the nm was made with-mine over which the engine might pass.

out incident, and a tentative passenger train schedule was dra1ln up tor

On 13 July a work train was nm !ran beyond Carentan tofuture trips.

Four days 1.aterhaul 15 cars of. captured cement for use at CherbolU'g.

a new time-table was published" establishing first-class passenger serv- I
()l 22 July the first troopice between Cherbourg, Carentan and Lism.

train was operated fraa Cherbourg to Lison.

.IAs preYioosl,. not'ed.t "D 29 July, tbe first shiiDent of railway roll-

The .first rail'wa)'"ing stock to reach Cherbourg arrived fraa England.

equipnent lamed on the C<X1tinent had arrived at Ut.ah Beach on 10 July.

The h't'ter consignmen't cons1st.ed of. two 350 h.p. Diesel loccmo'tives and

SCDe flat cars calTied on ISTs, which discharged directlY' ooto the

shore.)O All of this railway equilJl18nt had been placed 011 truck trail-

era, and prime movers pulled it fr~ the landing craft to the main rail

Subsequent cross-Channel deli'Y8ries were made at Cherbourg, andline.

bY' the em ot JulY' a total of 48 locCD.otlves (35 Diesel and 13 steam 10-

canotives) and 184 railway cars had been received f'rCD, the thited K1Dg-

dcm.31 ~e n\lD.ber of' captured locanotives had then reached 102, in ad-

'!he total amountditim to 1,61.1 .freight and 76 captured pass~ger cars.

of freight hauled by the 2nd )iRS, to 31 August, was 31,907 toos. It

I

should be observed that the average load per car was less t.han six toos.

29 ~? JU1\Y' -a train pulled by a jeep with flanged 'Wheels travel:led

trca Cherbourg to Carentan.
.30 History of the T.O. in the ETO" Vol. IV" Section IV" p. 13.
31 Ibid" p. 9.
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The preparatory program of. railway rehabilitation and delivery in

During the first weeks ofmovement of ireignt bT rail toward Paris.

August an ],ffiS shop battalion was particularly active in repairing cap-

tools.
.I

I
~

hibi ted such practices, and so use of the lines became correspondingly

restricted until a branch line was opened. 33

J

When such breakdowns in com-cut the lines, delaying train movements.

Occa-

Trainmen also were handicapped by a lack of available water
ever.

32

33

3i.

Ibid" p. 11.
Ibid. P. 12.



pump out of odds and ends, to service locomotives with empty water tanka.

'!be train crews tJ1emSelves were not always experienced railroaders, and

their jobs 'Were made more difficult by the lack of skilled native train

and station men, who might have helped out because of their lmowledee

ot local conditions.

I),1ring July and August, the preparation of and allocation of sup-

plies to MRS trains and trainmen were not complete. Lanterns, fuses or

torpedoes might not be provided crews operating at night. Occasionally"

'When trains were dispatched or switched at night, trainmen used personal

£la.shl1ghts, cigarette lighters and lighted cigarettes £or flagging. 35

Coosiderable difficulty also resulted fraa overloading trains. Init1al-

1y, the ~ovements Division, OCOT, decided on the size of trains, and it

frequently called for a too heavy makeup. Later.. the proced\n"e 'was

changed" and 'While the Movements Division decided the amO\U1t ot supplies

to be shipped.. the 2nd ImS made up the trains.

Despite earlier accanplishments, the first major haul of supplies

by the 2nd JmS occurred 00 15 August" when the first of a 31 train con-

signment loaded with high priority supplies began moving to the Le Mans

area tor the '!bird Army.36 Each train carried an average of 1,000 tons

of supplies, and the initial days' dispatch was to be followed by an al-

most equa1. number daily. At that time the main line fran Cherbourg to

Le lIans was not yet open, and so trains used a secondary route for a

considerable part or the way. Before the operation was completed, how-

3.5

36

Trainmen might be required to 1rork 48 hours without rest, thus im-
pairing their efficiency.

Ibid, p. 17. Third Army trucks picked up the supplies at Le }/.ans
for delive~ to the combat area.
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freei Ute main line tracks and silleVE: ;entan gap was clos, ton,

plli'ying the task of returning empty cars

~ )0 August, the first i.mencan operated train arrived at the Bat-

tif}1oles Yard in Paris I and t.~e first rail SiiJDent of freight east of

'nlereat.ter, develo}Bent of railway op-Paris was made on 4 September.

erations followed rapidly in the wake of the advancing First and 'n11rd

It should be noted, however, that during August, the 2nd ~Armies.

had hauled a total of. 104..262 tons of freight (80..626 tons forward and

2.3,6.36 tons evacuated) and carried 24,926 passengers (11,61.3 personnel

Evacuations of personnel consisted chiefl,y of casualtiesevacuated) .

who 'Were carried in tJ1e 40 French box cars fitted for teJIporary service

as hospital cars.

Rail ODeratims East of Paris

c ~en the 2nd ~ began operatims east 01' Paris it had to deal

with quite different circ\BStances .t'rCD- those previooslY' encountered.

The railwa,. pattern east of. Paris was designed to handle a greater vol-

ume of traffic than that to the west, and the Germans had paid propor-

tionately better attention to its upkeep and maintenance.3? In addi-

I
tion, the greatest concentration of. Allied banbing occurred west of

Paris, aM during t.he pericxi of. Genaan retreat east. of. Paris they had

moved more speedily than in withdrawing frCD NorlDand.Y' toward Paris.

Hence their destruction or rail lines there was "neither as canplete

nor as judicious. It

In assuming contr.ol ot railway operations in eastern France, 'Where

37 Ibid, pp. 21.t't,

, I
RcM~m 233 -
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one line shortly was operated from Paris into Belgi,., the 2nd ImS head-

quarters maved to Paris, a mov-e which was canpleted by 9 September

Three railway grand divisions were placed in areas which per81tted each

to supenise one of the main lines extending west of the Frencll capital

It is necessary to point out that IIR.S \mits located wi'U1in the Tarious

Sections and ~se Sections of the C~unications Zone were responsible

to the CamDanding General of their respective Section or Base Section
t-

tar administratim and discipline onlY' ~ and to the 2nd JmS tor tectmi-

ca.l operationa and superrlsioo. '!heir act1rities were coordinated

through the Section or Base Section Transportation Office. Ulner the

1atter, the Rail or Road Tra.t'tic Officer (RTO) was responsible tor the

clearance of loaded and empt1' trains at railheads" dumps" and loading

points. '!be Tarious Railway Grand Di'risims had their boundaries so

located that theY' contormed as closely &s possible to the areas of tile

Sections and Base Sections, in order to facilitate supeM'1sion aM tech-

Dical control.

During Septcber 1944 railway rehabil1tatioo by the Corps or Eli-

gineers and operation by the 2nd )IRS, continued along the main line

.tr<8 Q1erbourg to Paris as well as east of that city I but the line tram

t.he Brit'taD7 Peninsula, via Rennes, Le Mans and Q1artres to Paris, was

turned over to the French tor SNOP operation. Such a step was taken

in accordance with pre-invasicm plaming which had env:is&ged three

phases of. American operation. Hlase one called for solely .American re-

hablli tatim and operation of. French railwaY' lines; Itlase two ~

bring joint FNnch and American operation; and phase three would 888

operational respmsibility revert 'Wholly to the French. 'lh e Bri t t&f17

RE~&T£U"-- .. 2.34 -



line was the first to be pla:;ed in tho phase ttJXee category.

Release of. railway lines to the French enabled )IRS units to be as-

The need for additional MR5 personnelsigned to more critical areas.

strength became particularly great during September, as was true also

»ost critical of all was the d.of locanotive power am rolling stock.

mand for experienced railway officers, and in order to meet the demand,

an urgent request was dispat~~ed to the U.S. for the immediate shipment

to France or 25 orficers, with a rank or Lt. Colonel or Kajor..38 ms

wnts in Persia and Al.aska were called <Xl to meet part ot the request.

In order to supplement officers obtained fran these sources" a number

of experienced u.s. railroad officials -.ere granted callDissioos in the

Army and dispatched to France by airplane within a period. of. three days.

During September railway operating persc.mel were placed in service in

France, even before their equi~nt arrived, as fast as they were re-

ceived from the U.S.39

As previously indicated, the Armies' advance across France, 'Which

placed 2,012 miles of. single track and 2,776 miles of. double track line

under 2nd JmS control by 1 October, had created a tremendous demand for

'!he theater Chief of Transportationlocanotives and rolling stock.

pushed the program of ferrying loc<Xllotives from the U.K. to the Cont1-

nent, and secured the similar transfer of 200 railway cars per day.

}lost or the captured French loc<Doti yes bad proved to be non-serviceable

Even by 1 September the 2nd lffiS was drawingand not easily repaired.

38

39

Letter to lfaj.Oen. F.S. Ross fr<m Maj.Gen. C.P. Gross, 29 Aug. 1944.
Five of the 25 officers were to be railway executives, 10 railway op-
erating specialists and 10 engineering tec.~cal specialists.
Five railway operating battalions had arrived in France d\rlng the
last days of August.

Kiiifii~r~ 235



heavily on reserves of rolling stoCk in the U. K., and ~jor General Ross

was contemplating increasing the size of his requisition on the U.S. for

railway equillaent.. partiCU1ar~y locanotives. His suggestion almg this

line encountered opposition in tlle U.S." for it w...s believed that the

British had not fulfilled their commitments on locomotive production,

or the return for 2nd MP.8 operation of all locanotives loaned d'n'1ng the

Bolero period.40 However, there were still a considerable stockpile of

locanotives in the U.S. I and mare sCheduled for production.
..;1

~'Die greatest iJIInediate problem faced by the 2nd JmS in September

I(continued to be signal caumtmicat1on, although lack or available coal

and water caused no end of dirficulty.4l In addition to moving mi11-

tary freight, the French railroads also were used to supplement motor

transport for hauling of £000. for the inhabitants of Paris.42 Before

the capture of. the city most of. the Paris.tans were badly tmdernourished,

and many' had reached the point of starvation. American fooo was brought

11f
in dUring September to supplement food fran the French countryside" much

~ f.
~ I

" i .

, t

:. f

1
,.

of whicll was unable to reach Paris because of 'the transportation crisis.

Including the tonnage hauled in conjunction with Ute Red Ball Ex-

press highway program, a total of 1,,600,000 ton-miles of freight was

moved by rail east of. Paris dtUOing September. At the end of that monUl,

most of the U.S. Army supplies moved across France fran the coast were

carried by rail, and the total amount of supplies of all types so moved

reached 355,020 tons.43 Passenger travel also had increased over move-
40
41

1..2

43

Letter to Maj.Gen. F.S. Ross from Maj.Gen. C.P. GrossI 29 Aug. 1944.

At the end ot August 10 mobile radio stations were obta.ined to serve
the most essential needs of the 2nd MRS.
History ot the T.C. in the ETOI Vol. IV I Section IV I p. 21.
Ib1dl p. 23.
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ments in Pug'15t, and the number of casualti.es evacuated by rail rose,

with material assistance from the use of 14 hospita.l trains ferried from

the U.K.

I

~

~



~.- EXPM'Db'D OPERJ..TIONS ON THE CONTIl~

'n1e relatively static operations of. the Allied Armies in westenl

Tow-~d the latter part of. that month, General
slow I grinding progress.
Eisenhower endeavored to ob'tain a crossing of the lower P.hine near Arn-

hem by a canbination of the largest airborne operation ever attempted,

'!be o!>eration teUand the northward thrust of British land forces.

short. ot it.s goal,. but. succeeded in securing a front. as tar as t.he l&aas

By the latter part ot October the measured advance of the First
River.

u.s. Army result.ed in the capt'lU"8 of. the important. German cit.y of. Aachen,

As General Marshall relates, it was duringnortheast of Liege, Belgium.

-after many computations and exchanges of radio mes-
this period t.~t,

sages with the War Depar'bnent to determine the effect on our hard-

press~ and delicately balanced shipping situation, it was decided to

rush the movenent !ran the umted states of the infantry regiments or

9 of' the 11 remaining divisions ahead of the scheduled departure of the

1entire divisions." These units were to replace other U.S. troops, many

of 'WhaD. had been fighting steadily since D-Day, and aid in launching an

Allied 'Winter offensive, which, it was believed, would quick~ end the

European campaign.2

!he ).fill tary Develo1:ments

The winter offensive against the Reich began 8 November, but ad-

1 General G.C. }larshall's Report al Winning the War in Europe and in

t.he Pacific, p. 42.
General Eisenhower expressed the hope that this offensive might bring
an end to hostilities before 1945. Letter to Maj.C~. C.P. Gross fram
Brig. Gen. J.Y. Franklin, 5 Nov. 1944.
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Theseveral Allied divisions from the Italian to the Western front.

em Front.

The con'tenplated Rhine crossing, according 'to General Eisenhower,

nava1 as well as military forces, since the equipment available to the

Months pre-Army Engfueers alone was insufficient to cope with the task.

~

vious to the date set for t.he crossing, exhaustive axperiments bad been

carried out on the rivers in Great Britain, .offering bank and CUITent

Ckl the basis of. these experi-conditions similar to those of the Rhine.

ments" LCMa and LCV(P)s were selected .tor the undertaking" am these

were transported across northern Europe to the Rhine, partly by watel'-

British and American NavalwaY' and partlY' overland on special trailers.

forces were built up to o~rate the Rhine ferry sezvice, and valuable

experience 'Was gained when sane of the crart were employed in the Rema-

gen area ear 1'1' in March.

Following the custanary aeria1. and artillery preparation, the Brit-

ish Second Arrrrr began the assault crossing of the Rhine m 23 March. The

next day Allied a1rbome units were dropped near Wesel" and contact was

quickly" established between the amphibious and airborne forces. On the
- -

:3 U.S. Anrry Transportation and the Italian Campaign, Monograph #17,
Historical Unit, OCT, War Department, pp. 31.3-14.

4 Report by the Supreme Allied CamuaMer, op.cit., p. 99.
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same day as the airdrop, elements of the Ninth U.S. ~ crossed the

Numerous bridgeheads in8ured the suo-Rhine between V[esel and Duisburg.

cess of tne operation, and with First aM Third Army drives fran tne1r

br1dceheads, the way was paved for the encirclement of the Ruhr (com-

pleted by 1 April), the elimination of the Ruhr pocket, and a general

A11ied rush to the Elbe and the DanUbe Rivers J bringing to a successful

termination the Allied campaign in Europe on 8 )lay.

These developments in tJ1e tactical situation were supported by the

almost constant activity of the Allied Air Forces in destroying the

transportation facilities upon which the Germans relied tor the move-

The success of. the air assaultment and reinforcement of their Army.

is indicated by the fact that on 22 January alone the Air Forces "de-

stroyed or damaged more than 4,192 pieces or (German) heavy equipment,

including locomotives, rail cars, tanks and motor and horse drawn ve-

hicles.n5 ~ the other hand, U.S. service forces provided American CCXl1-

bat units with the elements necessary to stop counteroffensives and

.I drive tOIIrard Berlin, in amounts unprecedented in .his'tor,-.

New Transportation Tasks

The forward movement of American troops, supplies am equipment

from the U.S." the U.K., and the )(editerranean Theater" was accanplished

in the face of a shipping shortage, and severe strains <m port, rail and

These strains were aUglnented bymotor transport facilities in Europe.

~,

the normal havoc of war and German destruction of bridges and railway

lines, as well as by increased German air activities against the Allied

5 General G.C. ~sballts Report 00 the Winning of the War in Europe
and the Pacific" p. 45.
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,dverse weather concJtiCX1S - hea'on, r rains

and ml , snow and ice" and f1000s that followed heavy rains and thaws.

In respect to the Americ811 orces, the T.C. played a prminent part

in br: !rogressed, the:ing ?'d and mater a.-npai gn

the, er 0(;1 itexpaJ activiti :ranted an increawas :mOtUlt

or control over ilitie Thend Bans of supply..rtation f

of T.C. and OCOT contr ibutions include operating an increas-

ing number of European ports" either singly or jointly with the British.

There also was a vast expansion of the railroad network, operating Wlder

t.he Military Railway Service. tJ"ltimately, the network was placed under

a General Headquarte..'s# MRS # which controlled the activities of the 1st

and 2nd Il1litary Railway Services in hauling Array freight frOO! Atlantic

and Ked1 terranean ports into Germany.

Motor transport operations likewise expanded, for while the Red

Ball Express Route was teminated in November, other line of camnunica-

tion hauls !ran La Havre or Antwerp or the railheads before the Hhine

came into prominence. Control of these over-the-road operations 'WaS

placed in Motor Transport Service (Provisional), which like the General

Headquarters, L!RS was responsible to the theater Chief of Transportation.

An Inland Waterways Division, 0001', formed in November 1944, assumed con-

~

trol of the movement of both military and civilian cargo on the rivers

and canals of. western Europe. Furthermore I on 30 )larch 1945 an Air

Branch was activated in the Movements Division, roOT, for the purpose

of coordinating the task of supp1yoing the rapidly advancing Armies by

a . 6~.
6 Historl.ca1 Report of the T.C. in the E'l'O, Vol. VI, Part 1, pp. 142tf;

and Vol. VII, Part 1, pp. 75ff.
~
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or coordinating these individual types of'
In addition to opera-tin!

These developments were an improvement in ship
wide U.S. canmitments.

In super9'1sing these two fields of. transpor-
plies to the cOClbat zone.

Actually" the shift

requirements and the shipping demands of other theaters.

Nor will it be

These subjectsvi1.ian transportation personnel 01" European countries.

must be left for tuller treatment in other studies.
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Chanf!.8S in the OCOT

By the early part of September 191.4 tlle staff of the OCO'!' had be-

cane established in Paris" forming a headquarters essentially the same

in structure as that which operated in the U.K. About a month later a

change was begun in the assignment and structure of the Motor Transport

Service (until mid-August knorffi as the Motor Transport Division) when

the ).Jotor Transport Brigade, ADSEC, was dissolved. and its personnel in-

.;"

vl:~:
~~~'i';
l rR " ;-1: ;' c' ~:~ ,

. "h
.

The tedm1calcorpora ted in the Kotor Transport Servi ce (1iTS), OCOT.

supervision and operational control ot line ot communications hauling

then were assigned to MrS.? 'n1is unit also exercised supervisory con-

trol over the activities of all T.C. motor transport groups, batt&lions

and companies within th& various base sections or Comzone. However I

this control did not extend to SOLOC areas \D1tll January- 1945.

Apparently the functions of the MTS had been enlarged under verbal

instructions, and on 26 November these instructions were issued as an

order autnorizing the provisional organization of the 6995tn Hqs. and

Hqs. Co., Motor Transport Service, Comzone, ETOUSA.'!he nucleus of

this agency was found ~ the personnel of the existing MTS staff, to

which additional personnel were assigned. An effort was made to secure

War Department approval tor a special table ot organization tor the unit,

but the request was referred back to the theater as a matter of theater
8

concern only. An account or the various express routes supervised by

the reorganized KTS will be given in a later section of this monograph.

The last quarter of 1944 also witnessed the activation of a sepa-

7
8

Ibid, Vol. V, Part 1-, Chap. II, p. 67.
Report of the General Board, USFET, Transportation Section N122, ope
cit., p. 14.
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rate Inland. 'Haterways Dj.y;;'sion in the 0:;01 when responsibility for the

C«1trol of inland 1Iate:'lraY routes was transferred frcm a Canzone Camuit-

~e new division actually was formed by enlarging atee to the ocm.

nte latter Divisionformer branch of the Marine Operations Division.

it-self became of increasing importance as new Qlamel port.s were opened,

and as new measures were adopted to meet the prOblems of port and ship-

Brig:. General J.JI. Frank11n was ~ent !raa the OCT, ASF, to head the 1Ia-

I rine Operatims Divi.sion temporarily, and he assisted the OOOT in creat.-

1ng improved working relatiCXls with G-4, C<DZone, reducing port congea-

tim and improving ship turnaround time.

As indicated in an earlier ~agraph, the work of the Marine Opera-

tims Division ~ facilitated by the inauguration of the Port ~era-

t1ons and Supply Movement Program.. worked out by the Control am Plan-

The Kovements Division, OOCT, a1so was particu-n1ng Div1sim, 000l.

The 2nd MRS increased i t.slarlyactive in implementing the Program.

activities as a 1.arger proportion and increasing amounts of supplies

were transpor-ted to the Armies by rail during the last quarter of'

The size of this task will be described 1ater, but an indication of the

magnitooe of the effort made by 2nd )IRS to meet its responsibilities is

tourxi in 1(aj. General Ross' 8 statement. ot 10 October t.hat. MRS crews were

working almost beyood the breaking point in their endeavor to keep sup-

ply trains mOV"ing forward. 9

The several divisicms or the roOT, with their respective miets &8

9 Personal letter to Maj.Gen. C.P. Gross from Maj.Gen. F.S. Ross, 10
Oct. 1944.
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.t.1CB1ember 1944, 0WI1 .n .e org.

chart which follows:

Chief of Transportation - Major General F.S. Ross
Deputy Chief of Transportation (U. K. Base Section)

Col. D.S. McCoMaughy
Deputy Chief of Transportation - Col. D. F. Traub
Executive - Col. S.A. Decker

Headquarters )ivisions:

III

Chief, Control and Planning Division - Col. H.A. MUrrill
Asst. Chief of Transportation, Administration - Col. S.A.

Decker
Asst. C2l1ef of Transportation, Movements, - Lt. Col." H.L. Mack
Asst. Chief of Transportation, Supp~V - Col. M.G. Jewett
Asst. Chief of Transportation, 2nd MRS - Brig. Gen. C.L.

Burpee (General Manager)
Asst. Chief of Transportation, Marine Operations - Brig. Gen.

J. )(. Franklin
Asst. Chief of Transportation, LnlAnrl Waterways - Col. N.A.

Ryan
Asst. Chief of Transportation, Motor Transport Serv'ice -

Col. R.B. Warren

!I :
I i'

The responsibilities and activities. of the rOOT were considerably

enlarged when Headquarters, SOLo;: was deactivated on 12 February 1945,

and contrOl of its activities was transferred directly to Comzone head-

quarters. The 80LOO headquarters staff was incorporated largely into

Canzone headquarters. For example, Brig. General M.W. Gilland.. formerly

of SOLOC became the G-4 officer, Comzonel and Maj. General T.B. Larkin,

formerly Coounanding General, SOLOO, became Chief of Staff, Canzone.

Similarly, fonDer T. C. officers in 501.00 were assigned to appropriate

positions in the ooar, and, with their lengthy experience in both the

Yedi terranean and the European 'nlea ters" greatly aided t.he OOCYl' in car-

~g out its enlarged responsibilities.

In several respects, the OCOT reor~zat1on that accompanied these

developments pennitted a greater centralization of transportation control

Rf.SJ~Iefm-""':-.;.;: 246
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than had obtained formerly. Not only were the ro~r trc.nsportat1on ac-

tivities of Delta Base Section and Continental Advance Section brought

under the supervision of' the OOtYr.t but the imependence of the )IRS frailI
TranspGrtation Officer, which had existed under SOLOC, was corrected.

It 1'dll be recalled that Brig. General ('.ray, Director General, 1st itIiS,

reported directly to the Commanding General, SOLOC, and the only phase

of railway operations with which the Transportation Officer, Brig. Gen-

eral stewart, was concerned (aside from the coordination of railway sup-

ply activities) was priority of rail mov~ents 1h 50LOO. As previously

mentioned, during February- the 1st ~ and the 2nd MRS were placed under

the control of a General Headquarters" ~, which was activated within

and made responsible to th~ theater Chief of Transportation. Brig. Ge~-

eral Gray was appointed Director General, General Headquarters, MRS, e1"-

fective 12 February 1945.

At the same time, Brig. General Stewart was appointed Deputy Chief

of Transportation" 000'1'" to serve with Colonel Traub" who remained a

10Deputy Chief of Transportation. Supervisory control. ot the several

divisions of the OCOT was divided between these two officers, in gen-

eral". along the lines of administration and operation. Brig. General

stewart supervised and directed the activities or the Movements, ms,

Inland Watenrays and MTS Divisions" and Colonel Traub superv-ised and di-

rected the Control and Planning, Administrative, Jlarine Operations and

Supply Divisions. Brig. General Stewart also 'WaS assigned the responsi-

bility for organizing and controlling an integrated civil and military
~

10 ~i8tory of the T.C. in the ETO, Vol. VI, Part 1, Chap. II, pp. 1-2.
Colonel )(cConna~ was relieved from duty as Deputy ChiT., but re-
mained as Transportation Officer, U.K. Base. Other personnel changes
are recorded in the source cited above. .
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~T (Allocation of Rail Trar.sportatioo).rail program, refarrsd

Placing the Ya.rine Operations DinsioD umer Colonel Traub's supervision

was explained as due to the desire to take advantage ot the continui t'1'

of his experience and background in the ccaplex shipping problems in the

theater" and because" with ~j. }eneral Ross I he represented the T. C. on

the theater Shipping Control Committee.

One other significAnt chL~ge in the 12 Februa~ reorganization was

the appointment ot Colonel Thomas Fuller.. tonuar Executive Otf'icer..

I'1'ranaportati~ Section, SOUX:, to serve as Executive Otticer, OOOT. In

additim to carrying out the regular duties 0.£ hi, of'f'ice.. Co1~1 Fuller

was placed in d1arge o.t T.O. post-hostilities am redeploYJlent planning.

With the 12 February reorganization cal.pletedl the structure of the 0001'

remained essentially unchanged throughout the raaaiMer of the campaign.

IOperatw the Ports of Le Havre 8M Rouen

During September 1944 'X.C. port headquarters were operating Cher-

boorg and the minor Normandy and Bri ttarv- ports as 'well as llarseilles

am the sub-port. of Du Bouc. At the same time, o.h& and Utah Beaches,

operating under Beach Canmands staffed largely by personnel rr~ En-

gineer Special Brigades, cCR1tinued to receive and distribute a heavy

.f'lc.' of' cargo. BegiJming in October, La Havre, Rauen, Antwerp and CIlent

8uccessively were brought into operatim.. chiefly under T.C. port head-

Totalquarters that were moved £ran other Continental assigmnents.

monthly discharge at all U.S. operated ports in western Europe increased

trait 1,,210,,290 lq tons in September to a peak or 2,,039,,778 long tons

11in )larch 1945. '!he record for April nearly equalled that for Karch
11

T.C. Konthl,y Progress Report, prepared by Statistics &-anch, 0001',

Comzone, ETOUSA, 'JO Apr. 1945, Table 7.
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~arid then nth the c~ of. v~Day it fel1. off sharply. 'lhereafter port

operations concentrated on outloading personnel am supplies either tor

operations against Japan or for shipments to the U.S.

The first of the new ports t.o be operated was Le Havre, which fell

Le Havre lay at tile mouth of theto Canadian forces on 12 September. .
Seine River and controlled seawaY' callmunications with the Paris region.

It was the third or the major ports in western Europe 'Which had figured

in the preliminary- planning for the initial operations against German-

oc~ied France I the first being Cherbourg and the second Brest.12

Brest was not captured until 20 September, and tJlen, due to the damage

inflicted by its German defenders and the changes in the tactical situ-

consequently" Laation, it was not brought under Allied operation.

p.,avre, with its spleOOid tidal basin and its 11 miles of docks, fo1-

lowed Cherbourg in the succession of major ports to be operated in

northern France.

Le Ha.vre lay two miles up the Seine River where tides caused a 23-

foot variation in the height of the water outside the areas enclosed by

Half the dock area, however, wou1d accamncxiate vessels of overlocks.

Before the war there also 'Were appropriate facilities"25 foot draft.

such as cranes, warehouses and dockside rail-way tracks, for handling

But by September the cl. ty and port of Le Havrelarge amounts 01' cargo.

~e Oer-were among the most completely devastated areas of. the war.

mans had concentrs.ted a large number of. small war vessels and speed

boats at Le Havre, 'Which Allied baRbers canpletely amihilated on 14-

The banbers also exploded mines at the Transatlantique Mari-15 Jme.

His~o~ of ~he T.C. in ~he ETO, Vol. V, Part 1, Chap. III, Sec~ion
I, pp. 1ff.
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Duringsubmarine base at the port.time Station, an daPBged the Ger.ma

the latter part of July the Ger:uns commenced their own systematic de-

They sank b~ts at important dock entranceways,s'tructioo or the port.

d cranes, lock ~tes, etc.emolisblew up large sections )f Quays ar

)rps of Eneineers indicated.n1tial SUMReports based on th,

that the. houses of the townthat the port was 100 percent des

French city officials confirmed this esti-were ?O p

mate. 1.3
:j.,

The Engineer units that were assigned to the rehabilitation of the

port included two general service regiments, two port reconstruction

&00 repair croups and four other units. Operation ot the port, and as-

sistance in its rehabilitation, was assigned to the 16th ~jor Port,

formerly operating the Brittany ports.l4 At that time, Brig. General

W.H. Hoge was in command or the Port, but ultimately (i.e., on 31 Octo-

ber) Colnnel T.J. Weed assumed command.15 Between 21 and JO September

detachments or the 16th Port staff arrived at Le Havre and prepared to

commence operations as soon as the Engineer units could clear the dev-

astated beaches for the reception of landing craft and Dukws, renove

tile anti-tank am anti-personnel mines, and prepare passage ways through

'l'le first LSTs carrying suppliesthe debris in the streets ot the town.

were beached at Le Havre on 2 October; nearly three weeks after the

port's capture. Additional LSTs arrived shortly thereafter, and during

the first week ot operation a total or 4,396 toos ot cargo was dis-

13
14

15

Ibid, p. 5.
During the period 12 August to 30 September 1944, the 16th Port had
discharged 57,136 lone tons at the Brittany ports.
The 16th Port was placed under the command of the Channel Base Sec-
tl00, whose headquarters during November was located at Lille.

R£S~eifm.~ 2. 5 0
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was exactl: ,"'0 week ject was canpleted &J laCed

in s8rYice, Ulus supplementing the petroleum ha.r¥iling facilities aTail-

able at Cherbourg.

method of port 18&rance was by motor vehicle, tor the

damagE ~o the rail network .n the port area, coupled with shortages or

ma te rial and eq ui I:IIDEIt" .tad in delays in railway rehabilitatiM.

~ 12 Nov~ber, however, rail lines had been au!£iciently res.tored to

permit the dispatch ot the t1rat train iran Le Havre to Paris. Mean-

while.. 'Ulat is on 6 October.. the White Ball Express truck service was

1na ugura ted. The purpose of this service was to clear the port area by

transferring t(X1nage to depots at Paris I Soisson and Reims. An account

of the operation will be taken up later in the discussion of Ilotor Trans-

port Service accomplishments.

~

During its first mooth of operatioo (October), the 16tJ1 Port die-

charged 61,7.31 long tons of' Army' cargo at Le Havre. As rehabilitation

and construction 'Work cootinued the discharge rate rose accordingly,

am by January 1945 a peak monthly figure of 198..?68 long tons was at-

tain8d. For the following months, 'tJ1e discharge rate remained almost as

high, 80 that by 31 Kay 1945 a cmuulative total ot 1,254,129 long tons

17or cargo had been discharged at Le Havre.

~

'1'0 add to these cargo hanQ~Tlg aCCCDplis1vD.ents, during January- Le

Havre became the principal. troop debarkatim and embarkation point in

17
T.C. MonthlY' Progress Report, Statistics Branch, T.C., 15FET, 31
July 1945, Table SA. Le Havre also had becau.e the main receptim
point for Civil Affairs imports. Short Report 00 Important Trans-
portation Deve1~nts in the ETO, 16 June 1945, p. 6.
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the ETO.l8 Handling troops was f.ac1ll ta. too by the use of. the steel ~

ton pier in the outer harbor" where tilree deeP-draft troop ships could

tie" up simultaneously- The Port constructed and operated the Red Horse

Staging Area with separate camps capable or handling monthl,.. 1~,,(XX)

iDcaling troops and 5,,000 troops preparing for leave or furlough in

During the period tr<D. 1 Jan\Bry to 1 YaY'either the U.S. or the U.K.

1945, the Port processed 885,051 incoming troops (not including leave

19persome1). ()) 1 April 1945 what was termed Recovered Al1.1ed JI1l1ta.ry

Persamel (RAMPs), or repatriated persomel, began to arrive in the stag-

1ng area tor evacuation to the U.S. During that month, 19,2~ RAJals

were processed in the Le HaYre staging areas.

Rouen might be coosidered the si8ter port ot Le Havre, tor it .a8

located t1nother up the Seine River I and was served by SaDe ot the same

ra11lines and highway rwtes that ran between Le Havre and Paris. .&.

detacluaent at the l6'th Port was dispatched trOD Le Havre" which m 10

October coumenced discharge activities at Roaen, but m 20 ~tober 11th

Port personnel under Colmel R.S. Whi.tcCDb began tak.1J1g c(X1trol, because

it 'Was believed that the task required a fun port headquarters. ABa

matter or tact.. the rate ot discharge or Army cargo at Rauen ultil8tel7

surpassed tnat at Le Havre, tor during Karch 1945 a record 268,174 1q

tCXl8 of cargo 'Were landed at R~en docks" just1:fying the establishment.

18

19

Ck1 15 January the 52nd Jledi\D Port nth its calplement of 75 offi-
cers and 235 enlisted men under the command of Colonel W.J. Dego,
Jr." joined the 16th Port organization. Two weeks later the CaD-
biDed ports were relieved of their assigmnent to Channel Base Sec-
tion, and were assigned to Normanq, Base Section, whose Northern
District tilen included the Le Havre area. History of the T.C. in
tile ETa, Vol. VI" Part 2, p. 116.

Short Report on Important Transportation DeveloJJnents in the ETO,
p. 7.
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of separate port headquarters at ~~e latter port

Y./hen the advance detachment of 16th Port personnel reached Rouen

during the first week in October I they found the facilities in fair

20 The quays as a whole were not damaged greatly I but sunkencondition.

The Germans also had destroyed all of thewrecks made them unuseable.

Tha storage space, both open and covered, wasports' permanent cranes.

reported as excellent; only the sheds needed to be cleared of debris.

Already the French and U.S. Navy a.nd ArIny" Ellgineer wits were engaged

in salvage and rehabilitation operations in order to reopen the port &S

so~ as possible. I
The o!!icia1 opening occurred on 15 OctOber when two coasters ar-

By the time the 11th Port tod!:.rived iran the U.K. with a cargo of POL.

charge, 3,047 long tons of cargo had been discharged, two thirds of

which were cleared tran the port by road. At that time J berthing space

was available for nine ships, and it was estimated that the port was 20

2l By the end of the year rehabil1 tation was 75percent rehabili t.a ted.

Cargo dis-percent completed, in terms of the port's normal capacity.

charge increased fran 26,891 long tons in October to 133,609 long tons

In additim" fran the time the port began to handle per-in December.

sonne1 shipments, 10 November, to the em ot the year, 51,111 troops

debarked and 829 were embarked. All of this passenger traffic was car-

ried in and out ot the port on landing cratt ot various kinds, or on

coasters.

The ll'th Port me't and overcame many of the probl~s inciden'tal. 'to

20

21

Hi st. ory of the T.C. in the ETO" Vol.. V" Part 1" Chap. III" SectiCll
I" p. 1%.
Ibid" p. 1?5. Available berthing space was increased. by the instal-
lation of an English floating dock.
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operating a damaged European port, and certain problems peculiar to

The first truck convoy forwarded by the 11th Port cleared tranRouen.

Rauen on 20 October, but until the end of the year there was a general

22shortage ot trucks tor moving tJ1e amO\D1t of. cargo available. Some or

the shortage was attributed to the great amount of time that trucks con-

Closer supervisionsumed making the trip to the transit area and return.

or truck movements was instituted and the turnaround time was materially

During November the three truck canpanies assigned to thedecreased.

Port were able to keep only 80 vehicles d\n-wg the day and 60 at night

'Working on dock clearance, because a 1arge part of their time 'Was re-

quired for housekeeping duties.

Port clearance by barges on the Seine River was delayed because of. ~
BegjJming with 22 November, however, it was possibleflood conditions.

to dispatch loaded barges toward Paris, sane carrying French civilian

It was reported that a lack of suf-supplies and sane U.S. Army cargo.

ficient motor towing launches held down to 24,067 tons the amo\Dlt of

Another handicap to the 11thcargo moved up to the end or the year.

Efforts to relieve this condition
.

Port 'WaS a lack of sufficient labor.

resulted in securing 1,(XX) P(W{s on 24 November and an additional 1,500

In addition, 17 local stevedorebefore the eoo. of the following month.

..

canpanies were contacted, and by 31 December they were furnished 2,000

Also" more than 400 na t1 vea wereciTi1ian dock hands and laborers.

hired as clerks" interpreters and laborers on a permanent basis.

Prior to the time the lith Port took charge of operations, the 16th

Port. detaCh!llent had succeeded in loading a large number of railway cars,

22 Some of. the convoys leaving Rauen joined the 'White Ball Express serv-
vice operating to . _:ly Paris and eastern depots until January- 1945.
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moved, pending further improvement inbut most ot these had not bee

Many switches and rails had been damaged and had to bet.~e rail lines.

It was not until 17 December thatrepaired by t.he Corps or Engineers.

the first connection V~S mad~ with "outs1deft rail facilities, and even

s the result of mec-.hanical dUficulties in thet.~en delays continued

old French switch engines employed, and an insufficient number of switch-

Later some U.S. switch engines were brought in and re-ing loc80t1ves.

lieTeci the situation.

Initially, the 11th Port also lacked caDplete in!orlllation as to the

time 01' ships alTival, aoo t.he t.vpe 01' cargo and vessel calling up the

This difficulty was partly overcome bv stationing Coast GuardSeine.

Cutters at appropriate points along the river, and having their officers

~

telephone infonaation re~in~ the time or ships' pass~ to Naval a1)-

There also was sane difficulty frail breakd~ oft.l-1orlties at Rouen.

port gear and equipment, without the necessary time, troops or supplies

Q18 policy which cootributed to moreto effect their speedy repair.

erficient" port operation, however, was the div1sioo or the port into
.I

Improvement inthree sections, each section being operated as a unit.

the preventim of pilferage resulted trCD the arrival of an }AP canpany

on 13 November, and the almost simultaneous assi~nt of' 72 additional

Furthercivilian police for appropriate dispositioo by the 11th Port.

protect.1m follCMed the snployment of patrol boats on the Seine River.

Other prob1811S were encountered as rehabilitation work progressed

and more cargo arrived DCXlthly at the port, but 00 the whole these were

As previously iOOicated, the rate of cargo die-succeS8r~ overcalle.

charge continued to mount during 1945 to its peak in Karch, so that by

.ifSfRIR rwm - - --
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1 May a cumulative total of 1,126,500 long tons of cargo, almost exactly

the same as that for La Havre, had been discharged at Rouen.

1'1e Growing: Importance or Antwerp

According to a SHAEF, G-4, report of 5 July 1944, it was assumed

that Antwerp, BAlgium, would not fall to the Allies until mia-February

~

1945. It also was estimated that by the following 6 March the discharge

capacity of the port ,..~ld amount to 3,300 t~s of cargo per day.23

HCM'ever" the port of. Antwerp was captured on 5 September 1944 am after

the 55 miles of the Scheldt River extendin~ fran t,he coast to the port

had been cleared of German troops, the first Allied cargo vessel reached

t.~e port on 26 November. Durin~ December ~twerp discharged an average

ot 13,092 tons ot U.S. Army cargo per day. But ~ile the beneti ts ot

securing 26 miles or dock frontap;e and a large amount o.f port. .facilities

in a relatively 1mdamaged port, came much sooner than had been expected,

the acquisition o.f Antwerp also produced manY' problems.

~rore noting these problems aM the manner in which they were

overcome, it is appropriate to refer to certain aspects of the delay in

A previous chapter has mentioned Generalclearing the SCheldt estuary.

Eisenhower's decisim to Eke an all out effort. to secure a crossing of

the lower mtine before attempting to tree the seaway approaches to Ant-

Finding his initial attempt to cross the Rhine abortive, Generalwerp.

Eisenhower assigned Canadian troops to the difficult task of driving tJ1e

Bf November the assignment had been car-Germans fran t1le lower Scheldt.

History of the T .0. in the ETO, Vol. V, Part 1, Chap. III, Section
00 13th lIajor Port, p. 16.
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tation, stated that fran a logistical standpoint, he regretted the de-

laY' in opening the port of Antwerp.24 In ackiit1on to the docks and port

facilities that Antwerp offered for discharging the large number of U.S.

vessels awaiting the chance to deliver their cargo, there was the short

During llovember it was estimated thathaul of supplies to the Armies.

the average round trip distance tor trains supplying the First and Ninth

u.s. Armies .from Antwerp would be approximately 200 miles. In cmtrast..

the mileage turnaround from Cherbourg to Liege (frCID which the Armies

were then supplied) was 1,044 miles. The railway POffer and rolling

stock required for every 16000 tons or m1 illt out of Normandy could

effect a lift of fraa 2,SOO to .3,000 tCXlS out of Ant-werp

The Germans were tull.,. aware ot the value ot Antwerp for meeting

Indeed, they believed that the defense ofAllied supply requirements

the Scheldt approach to Antwerp was the decisive factor in the :further

Captured German doc\Dnents revealed that on ? Octo-conduct of the war.

ber the German HiF)l CODIDand feared that with the port of Antwerp in Al-

l

,

i
"

lied possession" a deathblow might be dealt to northern Germany and

Berlin before winter. German troops were urged, therefore, to defend

the SCheldt blockade position at all costs.

'!his fact has raised speculation concerning the German failure to

destrOY'the port facilities at Antwerp as they destroyed those at Cher-

bourg and Marseilles. ()1e tenable theory is that the Germans intended

to recapture the c1t'Y at a later date and again emplor it for handling

German cargo. Ylbether or not this is correct, it is certain that begin-

Ding with 7 October the Germans endeavored to accaIlpl1sh the ports' de-

24 Personal letter to Maj.Gen. C.P. Gross from Maj.Gen. F.S. Ross, 10
Oct. 1944.
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and rockets. ~ ttlat day thE irstflying bmb:tructioo by emplcyin

of the deadly missiles" ultimately amountins to 4,,883 V-2 and V-l bcxnbs"

The siege lastedin addition to 16712 rockets, fell on Antwerp. ~or

1?5 days and not m1y C2;used considerable daJ:lage in the populated areas

fact that 2,900 civilians were slain andof the city (iMic.e.ted by the

?,SSJ wounded), but in some instances, heavily daQa~ed port facilities

and caused 628 casualties among U.S. troops.25

During peacetime Antwerp was one or the world's most important

harbors and at the same time it was Belg1U111's greatest cormnercial

thtll the outbreak ot World War II, the harbor at Antwerp in terms otII
vessel activity compared with Rotterdam, Hamburg and New York.26

II total traffic in 1937 involved the movement of 58,000,000 tons of cargo.

Approximately 28,500,cxx> tons o.f this cargo were moved by sea, ll,CXX>,CXX>

t In addition to its 18 maritimeby rail aIxl 18,000,000 by inland watera.

docks and 7 barge docks which provided approxiJl&tely 26 miles of dock

There werefrontage, the port possessed ample shed and storage space.

800 warehouses in addition to more than 2.38 acres or covered or open

'n1ere were 625 ~u1ic and electrical hoisting cranesstorage space.

'!be port also pos-and more than 200 acres or petrole\D installations.

sessed 12 drydocks, the largest of ~ich was 740 teet long.

Antwerp was amply served by rail" and more than 500 miles of double

track line were located in the harbor area alone. It might be noted

that most Belgian railway track was stardard gauge, although there was
- -~-
25 -;;-2-banb tel~q~ely a1 and destroyed the largest crane in the

port, a l50-ton Belgian-awned crane. ~ 20 January a direct hit on
a warehouse caused severe damage to the building and its contents
of Army cargo. Four days later a ship was hit at berth. It sank

26 but was later raised and most ot the cargo salvaged.
Histo~ ot the T.C. in the ETO, Vol. VI, Par~ 2, Chap. III, Sec-
tim VI, pp. 74ft.

J ii
,'.

~,
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The network of navigablea considerable amo~~t of me~er gauge line.

waterways which linked Antwerp nth various areas in Belgim totalled

'!be most important of these water lanes was the Albert1,370,000 miles.

A.'llple space was a-Canal extending between Antwerp and the Liege area.

vailable for the movement of motor vehicles at quayside, and four wi.de

roadways led through the town.

VIhile "the port and its facilities were left relatively intact when

the Germans withdrew, there was nevertheless considerable re~bilit.at1CXl

~

and repair 'Work required before the Allies could utilize t.he port to ita

SOOle of. the quays and basins had to be cleared offormer capacity.

sunken German barges and small ves sels I as well as many tons or steel

ApprOXima. tel,. 100,000 cubic yards of sand that 11 t-and barge material.

tered the quays and covered many rail tracks and crane rails campletelJ

bloCking certain berths I had to be removed.

After the port began operating, it used a considerable portion of

Some of the quaY' walls hadthis sand as ballast for departing vessels.

been shattered either by banbs or by German demolition charges, and it

was necessary to repair most of them before they could again be employed

~e gate at the Kruisshan Locks, the main entrancetor berthing ships.

to tbe u.s. sector or the port from the sea, had been damaged ~ a Ger-

man time bomb, and it was necessary to effect repairs before the basins

behW it coul.d be filled and made navigable to deep draft vessels.

This repair was not caup1eted until December 1944.

Rail...,. tracks and transfer points in the port area required com-

plete rehabilitation and rails removed by the Germans had to be replaced.

The rehabilitation of sheds and structures was carried out, and badly
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terfront were repaired where possible.damaged buildings along th, vrc:

This type of repair work continued throughout t.he period of buzz-banb

A considerable part of the repair and rehabilitation work ~sattacks.

undertaken by the British under 21st Army Group supervision, although

American units, particularly railway troops, assisted in sane of the

It was estimated that by the time the port wasin1 tial repair work.

placed in operat.ion, 38 percent of its potential berthing space had

By the end of December" 87 percent of the poten-been rehabll1 ta ted.

tial berthing space was available.

An important phase of preparing the port for operation was the mine

sweeping and dredging in the Scheldt. River, 'Which in some places was

Perhaps it was the size of' this task that delayednearly a mile wide.

the admission of. the first incalling Allied cargo vessel fran 15 to 26

Also it should not be overlooked that a large number of anti-November.

tank and anti-personnel mines placed in t.he port area by the retreating

Germans had to be cleare~ out before it was safe to commence operations

in the port area.

T.C. units assisted the British in the initial survey of the port

By 18 Oc-area during September, and laid plans for fUture operations.

tober an agreement was signed between the British 21st Army Group and

the U.S. Canzone Headquarters# providing for a divisicm of the inner

harbor (the basins) o.r the port between the two countries, and a joint

use of. the outer harbor, that is, the docks along the river.27 'nlis

~

agreement, subject to later amendments, assigned a large portion of the

northern section ot the port to the U.S. and reserved the southern sec-

27 History ot the T.C. in the ETO, Vol. V, Part 1, Chap. IJI, Section

on 13th Kajor Port, pp. If't.
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Provision also was made for move-
bUlk POL to British advance depots.

(
ment effected by Belgian civil traffic.

The port was placed under the control of a British Naval commander

Thi 8 C amn1 t tee

Antwerp.
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American port oreanization at Antwerp. Despite the conf~cting evidence

it appears tJJ8.t durinq October the 13th ~jor Port, for.r1y operatine

at southern British ports, received the initial assignment to prepare

A large portion of the port personnel reachedfor operations at Antwerp.

Antwerp by train on 26 October. They were preceded by acme or the per-

sonnel of the 5th 1Wjor Port, formerly operating in the Brittany

sul.a. Eventually I the remainder of the staff of both Port headquarters

arrived at Antwerp and though they were formed. into one operational \mit,

each ret.ained its own organizatioo.

tached to the 13th port.29 '!he caml\ander of. this cOOlbined unit was

Technically" the 5th Port was at.-

Colonel Dosswell Gullatt, C.E., who received his appointment on 1) Octo-

ber. He formerly calmlanded the 5tl1 ~g1neer Special Brigade at QDaha

Beach.

'nle first Allied vessel to enter Antwerp cmtained a large detach-

ment or port headquarters persamel and their organic equ!JDent.

vessel was t~llowed by 'the arrival or many o'thers carrying U.S. cargo

for the American Jt.rm1es. As previously mentioned, discharge began on

Help-28 November, am thereafter the port was operated in high gear.

!'Ill to this operation was the arrangement that the American sectioo ot

the port be divided into eight areas, each of which was operated as a

unit.

'nle Port headquarters SUCC8sstul1'1' secured a large amount of U.S.

do.ck and n~tin~ EtquiIlllent to supplement that which was Bft1g1an and

British owned. For example" during December the pool of' f'l~ti.ng equip-

ment was enlarged by the addit1m or 17 small t.ugs, 6 float.ing cranes

29 Ibid, p. 77.

I
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The port headqua.rters at Antwerp had S(XDe difficulty in sorting in-

In part, this difficulty arose from the necessity torcCDing: cargo.

pr<m1pt clearance, but it also was caused by the desire ot various serv-

Even 'Whenices tor particular t~s ot commodities or particular items.

Class II i.tems, there midlt be sanea ship was commodity-lnaded with Q.K.

difficulty in locating the exact items required by Q.~. representatives

Antwerp followed the feDeral pattern or European ports in beinc

able to unload more cargo than could be moved forward pranptly to dUftp3

For example, even before the German Ardennes offensiveand railheads.

~e rate of.a sizable stock of ~go had to be placed in port storage.
I

clearance subsequently improved, so that b,:, the end of December, in8tead

of. storing one ton f.or ever.v two tons of. cargo discharged, there was an

t'\Jr1n~ the first f.i veexcess ot forwardin~s over to~~a~es disch&r~ed.

d?VR of December, clearance by motor vehicles was double that by rail-

Railwa:r oper;,.tims fran Mtwerp imtial1:r were hami~Predway cors.

~

b~ shortages in ro11in~ stock, but after ~id-Decem~r rail loaas re~

la.r1y toppoo those c~rrieci by oth'3r ;lleanE of trc:.nsportation fran the
..

port, and the average number of railway- cars load£'d rose fran 160 per

~or the entire Ironth of Dpcember rRll c).ear-daY' to over 350 ~r day.

ance covered 44 percent of all tonna~e cleared, a~st 40 percent forf
'lhe inland W"..lterways accounted for the renainder.motor trarlsport.

It should be noted that r~d clearance fran Antwerp was directly

cOIUlected nth the establis~ent, on 28 ~:ovember.. of the A~ Express mo-

ihe name tor this SfJ8cial motor haul was taken trom thetor serviC'.s.

initials or the American, British and Canadian Armies, 9&ch or which re-

cei ved s~ of the cargo hauled. The operation of this service, in
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Ltrolled all routes allocated primarily for U.S.f.5.;irlch the rm~r cc

traffic" Ylhile routes USed jointly with th~ British or the Canadians

were jointly cootrolled under senior British authority, will be de-

scribed in connection with !~otor Transport Service actiyities.

The British had plGnned to open the Albert Canal to Liege by 15 De-

cember, but they were delayed in removing one of the destroyed bridges

In order to cam~ence barge operations asat the entrance to the Canal.

quickly as possible, ho~rever, the OCOT developed a plan for the movement

I
of barges over an alternate route to Liege, that 15 by 'Way of Charlero1.

Consequently, fran JO November mtil 23 December barges were moved the

By the time the Albert Canal was opened, thelong way arourxl to Liege.

Battle of' the Bulge \'laS on, and ADSEC, Comzone, placed an embarge on f'ur-

By :31 December the embarGo had imMobilizedther movement or barge cargo.

.20.2 loaded barges.

The German counteroffensive of mid-December also affected Antwerp's

discharge 'and movement capacities because it held up the movement of

The principal reason for this delay was that not only bargestrains.

Approxima tel,y'but railway rolling stock were used as movable warehouses.

35,,000 railway cars were loaded and left behind the depots threatened by

the German drive" so that few empty cars were available for loading at

As a further handicap in railway operat100s, trains movingAntwerp.

fran Antwerp to the forward areas frequently were strafed by enemy

planes.

Special care also had to be taken against sabotage and German para-

These precautions were required d1n"ing a perj_od of severe nn-troopers.

It mightter weather" so that train guards had a difficult assignment.
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or shipping.- --'-- '01" "81-th t.he cessation or t.he threat. rran the German iII-

lJUrJ.llg .&.7 , dennes offensive, the continued advance in the rehabilitat.ion of I\Y\t-werp,

. - -. -~ ~~~nnr craft and port equipment and tne release of bar~e5
t,he addit.3.0n OJ.. -- ~-

and railway cars for port clearance brought steady progress in the rates



30port r..1earance. The following tabulation recordsof discharge a

the amO\Ult of cargo discharged at AntwerF and the amount cleared fran
III

the port by motor, rail and barge for the first three months of 1945:

MONTIn.Y DISCHARGE Arm PORT CLEARANCE RJI.TE AT AN'lYSERP,
Janua~-!!arch ! 945

(Lmg Tons)

Q!r~o Dischar~ed

~

41,,616
57,868
74,,020

January 1945
Fe b rua.ry
~ch

433,094
473,463
558,066

2.38J
306:
302:

120,799
169,469
184,169

400,,933
533"m
560,,207 I

Operating: the Port of Ghent

During January 1945 the Beleian port Or" Ghent, located within the

area of the British 21st Army Group" was opened mner the joint opera-

tion of Ule British and the Americans.:3l The port had not handled gen-

eral cargo for the five previous years, having been used by the Germans

<X1lY' for barge traffic in sand, gravel and bulk steel. Most of. the

cranes had been dismantled, and those remaining had received practically

no maintenance. No dredging had been accomplished while the. port was in

use by the Germans and many high silted spots existed in the harbor. Ex-

tensive work was required, therefore., in the rehabilitation am develop-

ment of the port..

The 17th Major Port and attached units arrived at Ghent cm 15 Janu-

ary, and a week later (23 Janua~) began discharging the first U.S. car-

go ship. During the month ot January.. 15..742 1mg tms of cargo were

disChar:ged. A steady increase in rate tor the succeeding months cu1mi-
30 History of the T.C. in ETO, Vol. VI, Part II, pp. 73ff.
31 Short Report on Important Transportat100 Deve1opnents in the ETO,

p. 5.
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nated in a peak discharge oJ: 277,,553 tons of Army cargo d1noing April

ny 31 l~y the port had discharged a total of 793,1.56 tons of Army
1945.

Ueanwhile, 00 22 April 1945, t.'1e u.s. 17th port, was given CaD-
cargo.
pl.ete control or port operations, except for several berths which were

retained for British discharge of civil affairs car~o.

~

l

~
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XI. LOOISTICAL Su"PPORT FR~ SOtrrHERN FRANCE

While the First and Third U.S. J.nn1es were driving toward the Ger-

man border in the summer of 1944, the Allies UIxiertook the 1mg delayed

()l 15 August. CD plus 70 01" Ute Normandyinvasion of southern France.

assault) the Seventh U.S. Arm¥ and units that later became the First

French Arm7 successf~ landed on the Riviera beaches I captured Mar-

seilles and several smaller ports I and moved rapidly northward to tor.

Ia j1mcture with the 'nli.rd /u'IQ'. 'lhus & new route was inaugurated. tor

the mOVmDent of reinforcements am supplies, particular],T to the Ameri-

can Armies fighting before the Siegtried Line. ibe route was not estab-

lished in time to support the m<D.ent\D ot the eastward drive tJ1&t tol-

lowed the St. La breakthrough, but it was tremendously helpful in later

operations. In .tact~ it would be dif'.ticult to overemphasize the impor-

tance to the Allied cause of the cammmicat1cns extending northward tra

IIar8e i1le. . Support tor this view IBaY be to\md in statistics tor the

discharge of' personnel am cargo in southern France.

Within six weeks of the laI¥iing date, 300,000 troops, 306,000 lmg

tons of general cargo, 69,.312 vehicles and 17,81.8 lmg tans or bulk g&s-

1oline bad been maved across the assault beaches. Keamrhile, tJ1e ports

of Marseilles. Toulm and Port de Bouc bad been opened to discharge, and

during the month or September (Marseilles did not c~e discharge or

.Arm,' cargo mtll 8 September , 146,297 long tons of cargo at¥i 122,263
2 .

persons were discharged at 8outhem French ports. During the following

m.~th personnel debarkation at the ports increased slightl,y and d1a-
1

2

Historical Record, OOT (U.S. ~ , AFHQ-NA'romA, .rul7-5ept. 1.944, p. 2.
'n1e beaches were c1.osed out in September.

History of the 6th Port, Vo1.. V (Ju1.y-Oct. 1.944), Exhibits F and I.
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Further mootbJ.y increasescharge of cargo rose to 404 ,365 long tons.

helped to account for a total of 939,450 personnel, 4,726,188 long tons

of. cargo, and 177,0'78 vehicles discharged at ~sell1es and its satel-

lite ports by July 1945.3 By way of comparison, it may be noted that

these ports discharged more U.S. Army cargo and vehicles than any single

European Atlantic port, and debarked more troops than any such port. save

one (La Havre), in the period. prior to July 1945.

These accanplis1lnents, coupled with the ability to "deliver the

goods" in the f.orward areas, indicate that without the logistical sup-

I t
port ot southern France, the ultimate success of the Allies Armies in

Most of the support wasEurope might bave been considerably delayed.

provided for the Seventh U.S. Army and the First French Army I both of

'Which on 15 September 1944 were placed under the control of the Sixth

I ArmI' Group (later redesignated the Southern Group of ~es), but on 00-

casions units of the Twelfth Army' Group (later redesignated the Central

Group or Armies) also received some support rr~ the south.

As previously expla.ined, planning 1'or the invasion 01' southern

France was subject to a number or changes, including what became a tem-

At the Casablanca Con-porary decision to abamon the entire project.

f.erence in January 194.3, it 'WaS first decided to la\mch an assault a-

lcmg the Rirlera simuJ.taneously with the assauJ.t on 'Western France. 4

J

"
~~

I

3

By the time of the Quebec Cmlference (August 1943) when the draft plans

Port de Bouc 'was used primarily for the discharge of bulk POL products
and Toulon -was used principally by the U. S. Navy or the French govern-
ment. Nice received onl1' negligible shipnents of U.S. Army cargo.
Report of Operations in Northwest &!rope by General of the .ArJQ'D.D.
Eisenhower, p. 11ff. ('nle revised edition of this report is the Re-
port by the Supreme Allied CamD8.nder to the Canbined Chiefs of Staff
on the Operations in Europe of the Allied Expeditiooary Force.)

4
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for Overlord were approved, the Combined Chiefs of St&f.f also approved

planning for an offensive operation in southern France, to be designated

'nle operationAnvil, in 'Which U.S. and French troops woold participate.

'WaS to establish a lodgIDSnt in the Toulon-Marsel11es area and -to 8%-

ploit northward in order to create a diversion in connection with Ov'er-

lord.-5 At the same time it was believed that it possible an airborne

operation also should be initiated in southern France.

B7 December 1943 plans were laid to launch a two division assault

against the area between ToulCKl and Nice, and secure an eventual buildup

The planning was conducted by a specialof a force of 450,000 troops;

group, Task Force 163, working in Algiers under the Supreme Allied c~

maDder in the North African (NATOUSA), later the Medite~anean 'Dleater

of Operations (~USA). 6 After General Eisenhower's transfer to became

head of. SHAEF, this CCmIIDander 'liaS General Sir H. )&8.1 tland-'11lson. The

tactical command of the operation was jointly exercised by Vice Admiral

I
H.K. Hewitt (Naval Farces)1 ~j. General A.M. PatCh (Ground Farces) and

Brig. General G.P. Saville (Air Forces). The.planners were assisted by
...

appropriate branches or Allied Force Headquarters (.A.FHQ)" particularly

the Office of the Chief of Transportation (U.S.), AFHQ, NATOt5A, and on

.I~1e strictly American side by Headquarters, NATOUSA, and Headquarters,

SOO, I,zATOUSA..

'nle first setback in the planning occUITed on 2.'3 January 1944, 19hen

General Eisenhower reported to the Combined Chiefs of Staff that the Al-

Ilies did not have sufficient available landing craft to launch concur-

~

6

General Marshall t 8 Report on the Winning of. the War in Europe and the
Pacif.1c" p. 18.
Supplying the Combat Soldier" prepared by Hqs.1 COIJIIlunica.tions Zone,
ErO" Section II (pages unnumbered).
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;tern France and & two division as-rently a seven division a5~

sault in southern France. '1\"415 l-eport did not agree with CCS calcula-

tions, but after an exchange of views General Eisenhower's position was

accepted, and on 24 lfarch the il.nvil operaticm was postpmed until 10

Probably because Genera.1 '!aitland-W1lson" SAC" in the Uediterra-

areas and the British Chiefs of StaIf in London desired to abandon

all plans tor the Anvil operation, ma~ Aaerican officers believed it &8

good as dead. In .tact.. when during the following Kay renewed considera-

t1on was g1 Yen to an ill.ied landing in southern France, the operat1m

received a new code name, Dragoon.

I Mean'Wbi1e, that is before January 1944, pre1jmi~ry supply p18""ing

for AnTiJ. had becane well advanced in the North African '!heater. The

SCS.. NATOUSA.. had begun to place requisitions for supplies and equi}:lnent

for .Anvil on the U.S.? For example.. Project TC-3-44.. covering T.G. sup-

plies and equiJlDent for the invasion aM subsequent port operaticms had

8been approved early in January 1944. Supplies and equipnent for nl1-

tar,. Railway Service operations ill southern France, and tor other serv-
I

ices, 'When not available in local stocks, also 'Were requ1si tioned f.ran

9the u.s. i:hat has been termed "a large portion ot the supplies" W~S

received in the tt.eater before plans for the 1nvasion were changed (Xl

24 l&arch, and f.urUler evidence that the entire opera t1on would be called

off, is found in the 14 April order cancelling further shipments frail

the U.S.lO :Materiel already received was held in theater stockpiles,
7 Supplying the Combat So1dier. qp.cit.
8 Historical Record, SOLOC, Office of the Transportation Officer, p. 20.

9 1i)st of the ca:1bat and service troqps for Anvil were to be obtaj.ned

fr<D units already in the theater.
10 Supplying the Combat Soldier, op.cit.

°
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fortunately available wilen planning "AS reamed.

An interesting feature of the initial supply planning was associ-

ciated with the request for "flatted" cargo vessels from the U.S. Be-

cause extensive caDbat operations 1n Italy placed heavy d~s m sup-

ply facilities in the western Mediterranean, and available port aJxi per-

sanDel capacities would not permit all the necessary pre-invasim prepa-

rat1ms that had accompanied fulfillment of the Bolero program in the

U.K., the SOS, HATOUS1 called upon the U.S. to bottom load 100 vessels,

pr1ncipan" with rati~ am 8D8IUn1tion, to constitute a fioatiDg re-

These ships wo~d alsoserve .tor the first 60 da78 at the 1nva8i~.

carr,- additional cargo to the J4editerranean, but this cargo would be

unloaded am «14 the bottan cargo, flatted over 'With boards, would be

lett in the holds ot the vessels. 'nle theater then would use the tem-

porary flooring as a base ~ which to store vehicles intended .for die-

In other words, the vessels would be usedcharge in southern France.

as Motor Transport Vessels" to use the term applied in northern iurope"

but 'Would serve the addi tiCX18l purpose of prO9'1ding read1~ available

supplies ot rat.1~ and ammunition. After Dragoon pl&nning began" about

60 such vessels were employed in preparing tor the invasion.

During )laY' 1944 there were indications that preparations tar the

invasion ot. southern France might be resumed, and later the DragOal op-

Task Force 163erat1~ 'WaS approved with a target date or 15 August.

res\mI8d its planning activities, and (Xl 14 J1Dle released phased requisi-

tions to the base sections. The base sections then began packing, mark-

ins and waterproof.iDg supplies.

In effect, the Feparatory perioo was quite short. ~ Dragoml op-
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.n the lJedi ter-~ration it.ll1es had ~dert:!as the largest that t

The l'Zaval force was equal in size to that which supportedranean aro-a.

the U.S. landings in Normandy - approximately 125,000 Naval personnel

According to Navy reports there were 880took part in each operation.

ships and craf.t assigned to the assault, and 1,370 shipborns 1andLn-:

craf.t were emp1oyed.11 This f.orce included 515 U.S., 28) British, 12

French" 7 Greek naval ships and landing craft" aJKi 6,:3 merchant ships of

The D-Day assault troops canprised four div1-nrious nationalities.

sions I and a total o.t' 11 were employed in the entire operatic.1.

!.~ding the force had to be effected in w1de~ separated ports re-

spcmsible to different base sections *ithin the jurisdict1cn of SOO, HA-

Kore than half the vessels for the assault and follow-up ccmvoysTOmA.

to 31 Ji.ugust loaded at the busy port of Naples (the princi~ port or

discharge for reinforcements and supplies destined for the 5th Army

fighting in Ita1)"), and the rest loaded in Taranto (southern Ital,.),

12
Corsica and Oran, Algeria.

Naples, which was operated bY' the 8th Mobile Port under the Pen1n-

sul&r Base Sectim, NATOUSA, was forced to cut drastically her d1schAr~

program 'Wh.ile mounting its share ot the Dragoon assault 1'orce. A spe-

01&1 Group Headquarters was established with per801mel drawn frcml the

10th port, Headquarters, to supervise, uOOer Ule Transportatioo Sect1m,

Peninsular Base Section (Pm), all concentration areas 1"or Dragoon

11

12

Report of neet .Admiral E.J. K1ng to the Secretary of the Navy tor
Operations for the period 1 )far. 1944-1 )far. 1945, p. 48. A theater
report states that there 'Were 438 ships am 1AMipg craft. Histori-
cal Report, OOT (U.S.), AFHQ-NATOtBA, July-8ept. 1944, p. 13.
Kost ot the tollow-up convOY's 'Were loaded at Naples and Oran, and
sailed tor southern France in five da1' intervals.

Ii""

~
~
!
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~ A prestowage section also operated under the
troops and all loading.

The 7th Army furnished a. priority list forTransportation Section, pre.
Working in bannony' with the Group Head- Iuse in preparing loading plans.

quarters, the prestovrage unit plamed the stowage of 7th Army cargo, am

sent the prestowage lists to the Group for effecting the actual loading.

Somewhat similar developments occurred at the other Mediterranean ports,

in Which Dragoon forces were mounted and from Which they received rein-

!orcements.
It is evident that with the distance between ports and the diffi-

culties of transshipping cargo between them, due to the lack of avall-

able coasters, each port had to be certain to load all of its own cargo

in other words, it was not easy toon the vessels allotted to it

shift an overload to another port, or to effect last minute changes in

The careful coordina-1.oading plans based on changes in the t.roop list.

tioo. of loading plans by the Planning Group I Office of the Chief' 01'

Transportation (U.S.)" AFHQ" and Headquarters" SC6" NATOUSA" kept load-

ing di!ficu1t1es at a minimm.

The first fl1gnt ot cargo vessels began loading at Naples appraxi-

ma.te~ 15 July" and by 1 August outloading was progressing with great

vigor.l4
Available theater reports have not included the amount of car-

go and troops loaded prior t.o D-Day,15 but up to the end of August 1944,
--

13
14

15

u.s. Army Transportation and the Italian Campaign, op.cit., pp. 76r.r..
()1 9 August the embarkation or. the U.S. assault r.orces, that is, the
.3rd, 36th and 45th In!.antry- Divisions, commenced at Naples. Invasim
or. Southern France, Report or. the Naval Camuander, \'{estern Task Force,

p.37.
One report mentions the allocation r.or D-Day or. sur.r.icient vessels
to lift 151,000 personnel, together with their organizational equip-
ment and 21,500 vehicles. Historical Record, OCT (U.S.), AFHQ-
NATOUSA, July-Sept. 1944, p. 13.
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,arts :arried theD-Day and follaw-u, conv '5 luoJcd at 1lediterr.»~n

following totals ot troops and Vehicles:l6~

Personnel Vehicles

144:
29,
48,
JOJ

22,543
1,345
9,.361.
4,5.35

Ex Naples
~ Oran
Ex Corsica
Ex Taranto

The Land1n2S in Southern Frarlce

On 9 August the first section or the assault convoy left Naples

and other sections followed fran other ports to reach the assault area

As previously mentioned, the assault f'orce consisted of'by 15 August.

f.our divisions, the veterans of. the U.S. )rd, 36th and 45th Inf.antry Di-

visions, drawn from the 5th Army, and the 1st French Armored D1v1siCX1,

together with a Special Service Force and ~?ench commanaos.l? The U.S.

divisions operated under the VI U.S. Corps CallDanded by Lt. General L.K.

H-Hour was set at 0800 tor three beaches, located atTruscott, Jr.

Cavalier Bay, St. Tropez and San Raphael, extending over a l5-m1le area.

Preparations tor the assault landing had inclooed intense banbing

bY' the Mediterranean Allied Strategic Air Force, against German-held

bridges, tunnels, viaducts and railroad yards. Banbing had started on

29 April aM was stepped up to great intensity during the tour day. pre-

Part1cularl,y heavy banbing occurred traa just prior toceding D-DaY'.

dawn of lS August until just before H-Hour, and during the latter period

was acc<D.pan1ed bY' Naval gunfire and rocket tire, which appeared to para-

16

17

Ibid, p. 14. The Historical Record a180 notes that during the same
period, 175,000 long t(X1S or supplies were discharged on southern
France beaches.
Report of Fleet Admiral E.J. King, ~.c1t., p. 49.
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lyze the enemy forces.

<kl the evening of. 14 August the Air Forces had made a drop or the

1st Airborne Task Force, composed of Bri.tish, American am French units,

astride the Argeus River, west of St. RaPhae1.18 This airborne unit

succeeded in blocking an important road behind the German coastal de-

Furthermore, about midnight before H-Hour, French COUDnandosfenders.

and units of the First Special. Service Force landed fraa. ships on the

HYeres Islands, southwest or the mainland assault beaches, and seized

them against practically no opposition.l.9 Mean"While, diversionary- groups

were operating to the eastward in the N1ce-Cannes area" and to the west-

ward between Toulon and 1.ta.rseilles J where a mock landing and repulse

were staged at La. C1otat J producing considerable enemy reaction.20

The landings of the main assaUlt forces at the three beaChes desig-

Dated Alpha (cavalier Bay)" Delta (St. Tropez) and Camel (San Raphael)

'!he Geman 19th ArIB1, 'Whichwere carried out against weak opposition.

'JIaS responsible for the defense of southern France, bad allotted only

two divisions to defend the 100 mile coast line fran Toulon to Nice.21

In the 15-mile stretch 01' the assault beaches 'Were stationed 0Dl.v two

enemy regiments and one halt of these troops were conscripts fram German

Consequently, German resistance was BOon overcame,danina. ted comtries.

and with the help of the French Forces of the Interior I the invading

18

19
20
2l

General G.C. ).Iarshall's Report on the Winning 01' the War" p. 35.
'nle decision to employ the air drop was not revealed until 15 July.
Supplying the Combat Soldier" op.cit.
Report 01' Fleet Admiral E.J. King" op.cit." p. 48.

Ibid.
The World at Viar" 1939-1944" A Brie1' History 01' World '"far II" p. .10'7..
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22forces captured large numbers of prisoners.

'n1e French and the main body of. U.S. troops then moved westward,

the French to seize t.}le ports or Toulon and Warseilles J am the Amer1-

cans to drive for the Rhone Valley. At the s~ time a Special Task

Force of the 36t."l U.S. Divislm headed directly north of the beaches

and by 25 August (D plus 10) had seized Grenob1e.23 '!bis force then

turned west to cut off the German colums retreating before the JlJReri-

can forces advancing along the Rhone River. By .3 September Lyon was

captured and e1emmts of the Tictorious 7th U.S. &!xi 1st French Armies

joined patrols ot the 3rd U.S. iLl'IO" 00 II September near D1jm.

Ueanwhile" discharge of troops and cargo cmtinued at the beaches"

&IKi the southern French ports had fallen to the Allies. Beach opera-

tiCl18 initially were handled by the Shore Group Headquarters fomed !r<a

t..~e 36th, 40th and 54Oth Engineer Canbat Regiments" located respectively

at Alpha, Delta and Calael beaches.24 Each regiment was supported by va-

rious service units incl1Ki1ng a port battalion. 'nlese Headquarters con-

tinued operations at the beaches until the earl7 part of September, when

Therefore a det8.chmentthe ~g1neer8 were needed in the f.orward areas.

of the 6th Mobile Port, under the caumand of Colonel R.H. Clarksm, ar':"

r1 ved to take charge of beach operations, relying chien" on the person-
.

nel of available port battalion headquarters

'!he 6th Mobile Port fonnerly had operated at Casablanca and then

Naples before becoming assigned to take over port operations at Karsellles.
22

23

f 24

General iMrshall declares that by 18 August the beachheads were f'irm-
ly established. General a.c. larshall' s Report on the riinning of'
the War, op.cit., p. 37.
Ibid.

History of' the 6th Port Hqs., Vol. V, p. 3.
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It was due to the fact that most of the Port headquarters persolUlel was

required to prepare for forthcoming discharge of cargo and personnel at

IJarseill.es that only a s.aall deta.chment could be assigned to take oyer

In view of this persmmel l1mi ta-fran the Shore Group at the beaches.

t1on each port battalion headquarters temporarily was made responsible,

under the 6th Port, for operations at the beaCh to which it was assigned.

'!he change-over was facilitated by temporarily infiltrating port bat~-

1m pers~el into &am Engineer Regimental headquarters, 'Which were

later witbdra1ln .t'or assignment elsewhere.

For instance, on 5 September per8CBD1el or the 36Oth Port Battalion

canbined with personnel o! the 40th Eng1neer CCDbat Regiment, and ~

9 September the Regiment was released tran further respmsibilitT at

Delta Beach. At Camel Beach tJ1e cali>ined groups worked together longer,

but .for all the beaches operations ended during the month. 'lhe last to

close was Camel Beach, wnidb finished unloading its last vessel on 28

September. By the tollowing day" all the beaches were cleared and the

6th Port made arrangements with the Navy to mOTe the floating equipnent

forward. ()l the same day 6th Port responsibility .for the beaches ended..

and the Continental Base Section took cmtrol. The total discharge ac-

canplis1UDents at the beaches have been given above a!¥3. need not be re-

peated,25 but it shouJ.d be added that owing to athe widespread area ot

activity and atter¥iant cmfus1m or 'the original and subsequent beach

operations, a considerable amOWlt or (T.C.) supplies was scattered about

and not recovered.,,26
25

26
1~

It is 'Worth noting that because of the rapid advance of the caDbat
forces, troops 'Were discharged in greater n1Dbers than planned, and
cargo discharge was less than planned. cr. Supp1y:ing 'Ule Canbat
Soldier, op.cit.
Historical Record, SOLOC, Office of the Transportation Officer, p. 21.
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'~d Opera tinll the Pt:Jl't of ~r5eil1e~
~~bil~~tir

~I

The first port obtainedTlithout awaiting the capture of those cities.

if
Shortly after the falluse of the part for dischar~ of Allied cargo.

During the plaIming period it ,,as expected
at T~on also capitulated.

~, ~rseilles was potentia.lly the most
man surrender occurred on D plus 13.

forcements and supplies.

The port was shelteredloaded a peak figure of 4,280,800 tons of cargo.

- 281 -
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-27 Histori~ Record, 50100, Office of the Transportation Officer, p. 4.
28 Histo~ or the 6th Port, Vol. V, p. 16.
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theentr~ce gave access to thf pl"incipal basin anI was used b:erJ

The southern en~ance provided reAdY' access to the Oldlarger ships.

Port (Vieux Port).. me of the basins, arKl an area where.. similar to the

area reached from the northern entrance, a large number of Teasels could

The only disadvantage of the port was that during unseasonableanchor.

weather, rough water at the harbor entrances created hazards to naviga-

The port was supplied with an ample number of cranes (250 electric

or hydraulic cranes) for dischargUig cargo f.rCB. vessels which docked at

any ot its 121 berths. It also possessed a large number of quayside

railway tracks. Before the war, it W~S not customary to discharge cargo

directl.)" into trucks or railway cars, but trucks were loaded tram the

transit sheds. One pier contained a passenger station whiCh enabled

passengers to debark at 1'irst 1'loor level and pass by covered 'Ways to

the railway station. There were a n1.DD.ber of. bridges connecting various

sectiaos or the port, and a transporter bridge across the entrance to

the Old port.29 An ample supply of dock labor bad been available in

with nearly ten thousand laborers registered although approXimate-

1,. 6,000 were custcaarily at work at anY' one time.

In their long retreat !rCD El Alamein, the Germans had developed

fiendish methocis of destruction, as the 6th Port whidl had operated at

According to a 6ththe ravaged port of Naples had ample cause to know.

Port report, ~sellles was the German masterpiece, being more complete-

ly devastated than Naples. '!he only favorable factor was that due to

29 Deatructim of these bridges provided the Germans with an opportunity
to delay Allied use or the port, an opportW11ty of whidl they took
full advantage.
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Explosives ,laced beneath the surface and back fr~ the edgelad Jeen

or quays to blow the stone masonry out into the berths, and leave large

1bese quaY' walls presented the first problems ofsemi-circular craters.

Iulldozers could not be used for filling the gaping holesconstruction.

with rubble, since the rubble would merely settle into the harbor. A

supporting wall had to be built before any filling commenced.

& survey 01' the rehabilitation task was ~ertaken praa,ptly after

the city's capture by representatives of the U.S. Navy salvage force..

the 8th Fleet, the Jf.rmy &lgineers, the Royal Navy salvage force aoo the

6th Port. Uter tJ11s survey it 'WaS believed that at least two weeks

wwld be required before Liberty shipe could berth alongside a dock.

The 36th Ccxnbat Engineers hoped to shorten the periro, but the estimate

proved to be substantially correct.

'!he 36th Engineers bad been assigned to de-mine the land areas ot

t.he entire port, unload three port repair ships and accanplish 1ni t1&l

dock repairs. '!hey iDlDediatel,T set to work, and in the course ot their

efforts removed 360 unexplcxied quay wall dsnolition charges, in addition
#

to more tJ1an 5,000 mines of the 17 types found in the port and adjacent

The extent 01' the danger may be judged bY' the 1'act that 39 per-areas.

~

3m3 suffered casualties while ~g mines. .
The Engineers were assisted in the rehabilitation task by Navy con-

struct1on battaliOl18. At. the same t.ime the U.S. Navy mine sweepers un-

dertook to clear the harbor or floating mines. Salvage efforts were be-

gun simultaneouslY' to open both the northern and the southern entrances

~_!-he harbor, which received the first Liberty ship on 8 September.30

~ History or the 6th Port, Vol. V, p. lO.
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~ the day that this vessel ...as brwght in, the 6th Port HeadqU&r-

operating 1mder the Coastal Base Sect1~ (later the Gmtinental

Base Sectioo) I took over control of cargo discharge .trca tJ1e ,36tJ1 En-

The port had arrived at Jiarsellles m1 1 September, thus pro-gineers.

viding it with a week in 'rItlich to prepare tor carrying out its assign-

~ the .first day of operatioos., 1.,219 tons o.f cargo were unloaded,

Un1'ortunate~.. it was not yet possible to utilize any 01. the berths which

had been available prior to Germ.n destructim of the port. However, 1 t

might be noted that within six weeks, the &1gineers bad made 45 avail-

II able for use, and 1ater others were rehabilitated.

j, cCX1Siderable amount of' cargo discharge during the early days of

operation at Marseilles was effected at tJ1e beache8 in tJ1e northern sec-

A. totaJ, or three beaches was employed" and one orticm. of the port.

them.. caned Martin Beach.. continued in operatlCX1 well into tlie spring

'lbese beaches served for the discharge of cargo and vehicles,of 1945.

Statistics in thea-88 well 8S perscxmel trm. lAndjng craft aM Dukws.

tar historical reports cover only the debarkat1~ at personnel at one at

the beaches during September, but tor the last two weeks ot that 80nth,

which were the first that the beach 'W&S utilized, 3?,000 troops were d1a-

charged .tr~ a to~ of. 84 landing craft, transports and cc:mbat loaded

31vessels.

KeanwhUe. the Engineers had prepared berthing space for 008 Lib-

()1 that day the .first ship, a Lib-ert.,. aDd one coaster b.,. 15 September.

erty, docked and commenced to discharge its cargo. By 18 September six

more Liberty berths were available and wi thin anot.her three days a total



~of eight Liberty and three coaster berths had been rehabilitated. Fa-

cili ties continued to be put in shape so rapidly that by the end of Sep-

tember there were 15 Liberty" 5 "hail" Liberty and 5 coaster berths a-

vailable at 1farseilles.32

During t.he lAst week in September J t.he 6tll Port discharged at 1Iar-

seines, Tou1on and Port de Bouc an average of approximately 5,000 tons

of general cargo per day."" A factor in this discharge record was the

rapid acquisit1CXl of cranes to replace those destroyed by the Nazis.

The 6th Port had brought aloog f.our large. cranes plus a 60-ton f.loating

crane !"rom. Naples. To these were added cranes used at the invas1nn

beaches and repaired French cranes" so that bY' October there were .39

cranes in use in the port and harbor of Marseilles.

Early in October the pranpt clearance of. cargo had becCDe quite a

problem at t.he port. As a means of easing this problem, railway and

highway activities at the port were consolidated under the Port Clear-

Section of the 6th Port, and to insure coordination between truck clear-

ance at the port and delivery of cargo to tJ1e Amies.. on .3 October Col.

R.H. Clarksm was appointed Transportation Officer of the (then) Delta

Base Section. On 20 September the truck strength of the COOImUnications

Zone.. NATOt5A.. was principally concentrated in the Marseilles area.

There were IS Q.Il. truck canpanies in operation, o.f which six were e-

quipped with Dukws. Incidental~, there also was an Italian Pa« truck

battalion engaged in hauling ammunition from the beaches. A month later
32

33
Historical Record, OCT (U.S.), AFHQ-NATOUSA1 July-Sept. 1944~ p. )0.

History of the 6th Port~ Vol. V ~ p. 13. The theater Chief of Trans-
partation~ haweverl reports that the rate was 81000 tons per daYI
but the figure cited in the text above appears to be the more re-
liable. Historical Recordl OCT (U.S.)~ op.cit.1 p. 30.

~ ,
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the truck strengtJ1 at Jiarseilles had been greatl,- increased in order to

meet the growing needs of' port clearance and the demands or over-~

I.~ tha~ time there 'Were eight regular Q.K. truck C<8-rc-.d deliveries.

pan1eS, J.O truCk c~pan.ie8 activated t'rCD forMr anti-a1reraft units, 10

Ita' jan Q.M. truck canpanies, 5 French truck groupe and a ci'rll1an driv-

er pool far the use 01' 213 Army vehicles arid 1)1 civilian vehic1ea.34

'nl e deadliningTne total vehicle strength of these canpanies was 2,535.

ot. vehicles, however, brought. the working strength down to 0Dl,y 1,6'10

1!1e d~]Lne rates were 30 percent tor u.s. truck c~nan1e8vehicles.

mld 40 percen't f'or French c<m1pan1es.

During October" everY' available vehicle was pressed into service

Even horses and 'Wagons 'Were used, butin clearing the port of cargo.

During the first weekthe backpll1ng increased to a dangerous point.

in ~t0b8r it be~ necessary' to snbargo additional sailings to Mar-

se1lles f'raD Ihljan and North African ports because of' the conf.used

shipping condit.1.ons at Marseilles am the piUng up ot. a backlog ot car-

A11other measure intended to increase the amount 01' cargo moved outgo.

of. the port area was adopted on 10 October.. when the Caam\mica!-i~8 Zone

Headquarters prdlj.bited further lmg hauls of cargo bY' truck unl&ss ab-

8o1ute~ required. ~ policY' was possible because by tJ1at time the

rail lines running north of Marseilles were able to carry an ever in-

creasing amount of freight.

Rail operations in southern France had begun on 24 August ,35 when

.31. Historical Record, SOLOC, Off.ice of. the Transportation Of.f.1cer, p.

23.
35 Four loc~otives, six gasoline tank cars and a limited amount ot

rolling stock were captured by D plus 10. Historical Record, OCT
(U.S.), AFHQ-NATOUSA, J~-Sept. 1944, Appendix N.
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the meter gauge line began running forward .t'ran the beaches, but rail

operations at Karseilles did not begin mtil later. The destructicm of

railway facilities had been so severe as to prevent quick use of track-

However" an excellent yard was available at a nearbyage in the port.

station, the Gare Canet, and 1n1tiali1' nearly all rail loading occUlTed

Fortunate~, also, the railroad ro\mdhouses at :Marseillesat that point.

bad been relatively "nn.2~ged, and a total of 30 locomotives with ap-

proximatelY' 4.50 ratlway cars were found serviceable there..36 Moreover,

a sufficient amount o.f coal was located tor the initial operaticm. of

B1" the end of September the capacity of the rail line frail Mar-trains.

se111es to the forward areas was appro.ximatelY' 5,000 tons per day. The

developnent of railway operations had permitted the inauguration on 26

September of a priorit1' board for bidding on rail tonnage.

The rapid rehabilitation of railwaY' lines was accanpanied bY' the

t.ortunate discovery that tracks running north ot. Marseilles had not been

as severe~ damaged as had been expected. In fact they were in such

satisfactory shape that requests upon the U.S. f~ additional track ma-

terial were cancellend, and some of the trackage available in theater

depots 'AS declared surplus and turned over, under lend-lease, to the

French railroads in North Africa. Hawever, the railway loccmot.ive situ-

ation became critical. In addition to the French locCDotives that had

been discovered intact, by the end of September the u.S. had delivered

to Marseilles 10 Diesel locCBotives and two 2-8-0 locanotives.3? Ef-

torts were made to secure additional locomotives tor the southern rail-

--,. .t'rca North J..t'ricaJ .t'rom the U.S. aM .t'r~ Ita.l.y' J in order to 09"81'-
.

)6 Historical RecordJ OCT (U.S.) J AFHQ-NATOUSAJ July-5ept. 1944J p. 16.

37 IbidJ p. 28.
~
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come the existing 106 ODlot i ve shortage.

Plans for the construct1cm of new tracks for the port of )farse1lles

called tor 19 to be rebuilt during October.. to supplement tile .3S that

Rehabilitation 01'had been used during the first part of that month.

railway track proceeded rapidly in the port area and by 20 OctOber 8

piers were served ~ rail lines. However, delays in operations resulted

from the fact that French crews ...ere slow in switchine- cars, requiring

as much as three hours advance notice to effect a single switch. Some

improvement in t.his respect was effected by maintaining a supply of emp-

ty cars at the storage tracks.

The Jl1litary Railway Service encountered d1.tf1culty in meeting the

~

demand for 8l:JD1unit1on in the forward areas. Beginning 14 October spe-

cial anununition received the highest priority, and during the next two

weeks 2,340 railway cars hauled 37,095 t.ons ot aDUnunit.ion t.o the Armies.

'!his program, however, held up movement of other c(Xm:loo1ties, resulted

in labor difficulties, and was itself slowed up by frequent derailments.38

The rail program met with an unfortunate disaster at one of the rail-

road yards in Jlarseilles, when on 29 September & fi~ of undetermined or-

igin destroyed 12 carloads of ammunition and 8 other cars loaded 'With

miscellaneous supplies. The fire also destrqred 19 empty cars I heav~

damaged 16 others and slightlY' damaged 14 more. Four jUJl.erican Army per-

8om1el and rive civilians were killed in the disaster.

The necessity for re~g on beaches at Marseilles for the discharge

of. personnel was partly overcaue on 20 October when f.our personnel berths

Following the method used at
..
:!.

"'~I

~
"

became available, and 'Were fully employed.
.38

History of the 6th Port, Vol. V, p. 14.
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across tlle upper side of sunk8a ships. To facilitate the rapid debarka-

tion ot personnel, their baggage was discharged frCD, the ships to light-

era, and the segregat1~ and dispatch or the baggage took place at one

of the part beaches.

w of the early problems faced by tJle 6th Port at Marseilles du-

plicated a problem it had encountered at Naples# for tlle best dock work-

era bad been taken as prisoners of war to Germany I and the remaining

Nevertheless, c1~1"anlaborers suffered fram lack of sufficient food.

laborers were hired by the thousands.39 As the demand for workers in-

creased and no more were available, the Port called for and received

Special arrangements were necessary

for pa,ying ttle French workers, and 1 t was f owld expedient to place ttlem

\mder French control. ~s latter step was taken partl,y' to meet the de-

sires ot French government officials and partlY' to build up a favorable

Reference will be made

later to the increase in the number of workers employed at the port of.
I :

)la.rsellles.

Initiall,y another minor problem resulted fran the fact that the

electric light service of the port, as distinct iran the city proper,

had been destroyed. With the assistance of French officials Who pro-

Tided the underground cable system and additional linemen, the Port Sig-

nal Section erected eight generators at strategic points~ and strung the

necesS&ry wires, thus providing a satisfactory ~gbting system.

,
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Operatin~ the Sub.:-ports of Marseilles

While lines of communication to northern France were being rehabil-

itated and operations inaugurated at »arseilles" the satellite ports of

Toulon and Port de Bouc also were brought into use. Port operations

were begun at Toulan on 20 September ,men seven full-sized cargo ships

40were berthed and the discharge of carbo cOImnenced. Apparently sane

of this discharge included foodstuffs for civilian use, but 6th Port

stevedores unloaded only military supplies. Vehicles also were unloaded

at the port and pranptly driven away because the drivers had accanpanied

the vehicles. Surplus troops that arrived were loaded on organizational

vehicles or, if not vehicles 'Were available, remained aboard ship for

debarkation at J.iarsellles. The French naval detaChcent at Toulon as at

~rseil1es was tireless in its efforts to assist Allied military activ-

1t1es. Additional facilities 'Were provided 'When a Navy CB (Construction

Battalion) detachment reconstructed SaDe of the damaged finger piers and

berths for the discharge of cargo. It should also be noted that the U.S.

Navy salvage organization assisted in removing s\mken ships fran the har-

By 31' October the 6th Port detachment was removed Iran Toulon and

the French took ccmoand or the port. Thereafter it was used primarily

by the u.s. Navy, and by the French for receiving civilian foodstuffs

and supplies.

Operations at Port de Bouc were slow in getting started because it

had received second priority on reconstruction. A small detachment of

6th Port men sent there to operate the port in early September, found
40

~! .f
l

Ibid" Vol. V" p. 18.
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the dock area heap of ~b1e and twisted iron with brick debris, broken

down cranes, sunken ships and 0117 waters adding to the scene of destruc-

tion. In the city fires continued to smoke and burn in many sections,

although t.he retreat.ing Germans bad left there several days before.41

A sunken 'tug blocking one pro-1tat1on groups in the port and harbor.
II

spective berth had to be refloated; and cranes which bad been bl~ into

the water were raised in order to create space for berthing tnree ships.

or course, the necessary amount of mine sweeping in the harbor also 'was
". ~
!~
,
i
~
f

t

By 30 September tour LibertY' bez:ths had been made available
required.
at Port de Bouc, and the 6th Port detachment was discharging :3,000 tons

of cargo daily.l.2 Later, that is February 1945, five full Liberty

By the end or the r ollowing }larch there wereberths had cane into use.

nine available.

In an er:tort to sUPP1Y' urgently needed cargo to the Armies in the

forward area, more ships had been brought into de Bouc than could be

consequently" during October" as atdischarged and cleared rapi~.

In orderMarseilles, port congestion and a backlog of cargo developed.

to remedy this situation, cessation of cargo discharge was ordered for

a ?2-hour period. so that the backpiling of' lO,(XX) tons or supplies could

When this backpile had been reduced to 2,000 tons dis-
'be cleared up.

The record of cargo discharge at Port de Bouc,charging was resUI:led.

'Which it will be recalled was used primarily for the discharge of bulk

4J. Ibid, Vol. VI, p. 22. However, at Port de Bouc storage capacity was
found intact tor 1,,250,,000 barrels of petrol, and for crude oil. in
excess of' that amount.
Historical hecord, rOT (U.S.), AWHQ-NATO~A, July-5ept. 1944" p. 25./.2
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POL products because of the excellent storage facilities, is reflected

in the follOlfing tabulatial:43

u.s. Arm.v Cargo Discha.r~ at Port de Bouc

}.{onth General POL Total44-

36J83?
51J481
62J81.?
.34Jl24
4;LJ969
52J8?3
65,658

38,
7O,
79,
96,

118,
B3J

162,

7.5 ,.401.
121,599
142..467
l~, 912
160..6.5.5
147..93.5
2)8,533

September
October
November
December
January
February
)&].rch

~e Later Sta~es of Operation at Marseilles

During November 1944 Marseilles achieved a record discharge of

/.S6 ,,574 long tons of. cargo (including the weight of. yehicles discl1arged) "

a record that was never again equalled. For all southern French ports

the discharge during November amounted to 636,,575 long tons of. cargo" a

45record not surpassed until Karch" when 708,,799 tms were unloaded. Ac-

cording to 6th Port historical reports, the failure to maintain the No-

vember record at 1larsellles, 'Which meant a failure to utilize the full

discharge capacity of the port, 'WaS attributable to a lack of ships for

46discharge and a lack of transportation. The shortage of transporta-

tion was a serious handicap in both northern and southern France, con-

tributing to" although not wholly responsible tor" a shipping congestion

during the latter part of. 1944 and the early part of. 1945" at all Euro-

43 Histol')" of. the 6th Port" Vol. VI" Exhibit D.

44 '!he total includes the weight of coal and vehicles discharged" as
well as general cargo and POL.

45 '!he f.act that discharge at all French ports reached a peak figure
during )larch 1945 is accounted for largely by the disc..1targe of
162,,245 long tons of POL products during that month" all of. it at
Port de Bouc.

46 Histol')" of the 6th Port" Vol. VI, p. 5.

.I
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The record of Afarseilles in clear-pean ports operated by U.S. f.orces.

ing up the congestion" however" was better than that of northern Euro-

pean ports" as a later chapter of this monograph will emphasize.

Progress in the methods of operating at the port of Marseilles was

made possible bY' the continued increase in the n1.Gber ot. available ber'tJl8.

By .3l ~ch 1945 there was a total of .68 berths in use, including those

for Liberty ships, "one-halr" Liberty ships ~ coasters ~ personnel ships

and tankers. Ultimately I it was possible to turn over six piers and the

Old Port area to the French for handling civilian foodstuffs and supplies.

'!his div1.sion of 'Ule port was effected bY' 1 }larch 1945~ and it left 12

piers for large ships and the beaches for 6th Port operatians.47 Dilring

the month following the new arrangement, 71,699 tons of cargo were die-

charged tor civilians, bringing the total amount of civi-lian cargo dis-

Charged since November 1944 to 2,264,717 long tons.

Port operations also were improved in December 1944 by the tempo-

rary assignment of a detacl:unent fran the 3rd Port.. formerly operating at

Oran. Furthennore I the number of cranes and the amount of available

port equipnent continued to increase, although shortages in such equip-

ment persisted. By the end of' December 1944 71 cranes were available

at Marseilles and these later were supplemented by a l50-ton French

owned crane and a lOO-ton U.S. owned" Atlas" crane, transferred f'rart

Naples.48 Occasionally, discharge or heavy-lirt cargo was assisted by

47

48

Ibid. p. 7. The only limitation placed on French operation of their
section of the port was that when military unloading necessitated
it, the southern or French section would be placed at U.S. ArmT dis-
posal.

A: 3Q-tat floating crane towed fraa Naples capsized and sank 'When only
nine miles iran Marseilles.

.
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the arrival of a Br1 t1sh crane ship J whicl1 by i tsel.f ~8 able to place

ashore locCDotives and railway rolling stock carried aboard. 'nle u-

tent of the utilization of other port equipnent is indicated by the re-

port of 3? fork lift trucks &I¥i 10 tractors repaired at the port d\D"ing

November 1944.

The need tor harbor craft, including tugs and barges (both pCM'ered

and dumb barges), was met by requisition on the U.S. and transfers from

other ports in the tbeater. During 1944 knocked-down barges Yere re-

Forceived at Naples" assembled there and towed to southern France.

example, .36 lOG-ton Quonset barges were received during September, and

18 arr1 ved in October. IA.ter these 'Were tarred to .Marseilles. Towing

operations received a slight 8etback during the fall when one of the

tour Jarge tugs snplayed between I~ aM southern France capsized and

sank. Later Marseilles took over its om work or assembling c,ranes and

barges. '!he assembly and repair of 8rine eqmpaent was materially

aided. by the arrival during March of the 1O7th Port Karine Maintenance

C aDp&n1' .

In respQl8e to reQ.uests fran French officials during January I the

6th Port worked out new contract forms for hiring French pca-t workers J

I.

placing the latter ulxier Frmch supervision. 'D1is was intended to pre-

vent strikes and avoid dissension and delaY8. A new method of feeding

civilian dock workers also was worked out in January 1945, 80 that in-

stead of preparing hot soup and b18Cui t8 fC4' the noonday meal" tmprepared

rations were given to the French authorities, and theY' provided for cook-

ing and distributing the tood. An indicat1m 01" the types of port labor

employed is toUJxi in the statistics tor the month ot January 1945, when
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the 5,775 O'.S. troops, 6,3/.6aily average number of workers was:

1,191 Indo-Chinese.49French civilians, 4,806 Pals a~

The presence or a large numberof foreign workers complicated the

problem ot preventing pilferage at the port. The black market was par-

wd the assignment ot ~y three MP c(8pBnieaticularly active in France

provide the protection necesS&ry torto the Port was insufficient t

tJ1warting diversion ot military supplies Ulto black market channels. Ar-

rests in the Port area numbered only 600 in October" but rose to 1,,744

in November and oontinued at about the same rate in sucCfteding months.

)lost or these arrests 'Were 01 vil1ans and the largest number were charged

with p1lrering. Even the erection of 30 miles or high fencing did not

greatly reduce the amount ot m1l1 tar,- goods pUt.red.

Repair" rehabilitation and construction work at Marseilles incltxied

the erection. of 400 poles by the Port Signal Corps to improve the light-

ing system, and "the repair by the Port Engineers, largel". through paving

with asphalt or stone blocks~ of 19 miles 01' r~d with1n the port area.

Furthermore, 37 miles or the 54 miles of railway track located in the

port area had been restored bY' Yarch 1945.

During 1945 the port area 'Witnessed the assembling of'many- railway

A criticalcars, through the work of. the 1mS RailwaY' Shop Batt&l1cms.

car shortage had developed dui'ing 'Ule t1r8t months ot 1945 I but the re-

Iceipt of a large number or unassembled cars trom the u.s. and their e-

rection at Varse1lles, had greatly aided in relieVing the deticiency by

1 April 194.5..50

49
SO ,Ibid, Exhibit A.

Ibid, pp. 12-13.
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One factor Tlhich assisted adcinistrative efforts at ~sellles was

the reorganization of the Headquarters & Headquarters Canpany fran a

In response to a request frCD,~obile Port to a Maj or Port (Overseas).

the Port Commander, Colonel Clarkson, Headquarters, ETOUSA, approved the

reorganization on 4 April 1945, thereby increasing the supervisory-

strength of the unit by 20 officers.51 Under the new setup I the 6th

'nlePort Headquarters consisted of 112 officers and 404 enlisted men.

benefit from the reorganization had been part~ offset, however, by the

necessity for meeting the urgent demand for enlisted men as infantry re-

III
A request f.or such persomel f.irst came during FebruaI7placements.

1945, and by the end of )(arch, 14 percent of the then enlisted personnel

strength had left for the Infantry training school. Most of. these men

had served with the 6t.h Port .tor ~ years, and though .tor the most part:

they were replaced by limited assignment personnel, the replacements had

received little experience in port operations and so had to be trained

bY' tJle Port in their new duties.

Be!ore conCluding this account o! operations at Marseilles, it i8

pertinent to call attention to the embarkation of' personnel that occurred

t.hroughout the period of the European campaign. Embarkations had begun

during September 1944, When 1J,5S7 persons sailed from the port. 52 Dur-

ing the next month 40,101 persons embarked, and subsequently- the monthly

rate through March 19'.5 varied from approximately 13,O<X> to 25,400.

These embarkations, embracing personnel of many types which included

51
52

Ibid, p. 4.
H1sto~ or the 6th Port, Vol. v, Exhibit I-1. This rigure differs
substantially iran that round in Ibid, Vol. VI, Exhibit G-2, iran
Which other statistics mentioned above are taken, except the 40,101
for October.
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..Army and Navy personnel, PO-V and repatriates, were but prelimj~ry

to the flood ot embarkations that developed at the close of the war in

Europe, for on V-E Day Marseilles served as one of the principal Euro-

pean ports for persmmel departures for the Pacific theater and the zone

of interior.

Transportation Ore:anization in Southern France

Jti.lital')" administrati.on of the Allied forces in southern France

underwent a number o.f signi.ficant changes a.fter D-Day" until the area

had been completely incorporated in the European Theater of Operations.

As already explained, mounting the invasion force and reinforcing and

supporting it were carried out by the North African Theater of Opera-

'I'ne North Af-tians under the Mediterranean Supreme Allied Commander.

rican Theater (NATOt5A) continued to cODllland the invading forces as they

~ .

advanced into Germany, until September 1944, when the Sixth Army Group

was brought under the control of the Supreme Allied Commander of the

Logistical support for the Sixth Army Group, however, remained

the respms1b11ity of. the Service of' Sup»ly, NATOt5A., until the f.ollow-

At that time, the adminietration ot the base sections inins November.

southern France was shifted fram 80s, NATOUSA (which had been redesig-

nated acrozone, MTOUSA), to a newly activated Headquarters, Southern Line

or Communications (SOLOC), that was placed under the control or Head-

quarters, Comzone, ETOUSA.53

A final Change occurred in February 1945 when Headquarters, SOLOC,

S3 Strictly speaking, SOS activities in southern France had been ad-
ministered by Headquarters, Comzone, lUTOUSA, kdvance. Historical
Record, OCT (U.S.), AFHQ-r~TOUSA, Oct.-Dec. 1944.

~ ,
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was abolished and the base sections of southern France were placed in

the same relat1m to Canzone, ETOl51t., as the other base sect1ms in the

At the same time personnel o.f Headquarters, SO~, were dis-theater.

tributed throughout the Canzone and sane ot the distinctive .features 01'

the SOLOC organization derived iran the Headquarters organization, NA-

These successive changes, with emphasis on theTOl5A, were abolished.

transportation organizations, require more detailed explanation.

In August lw.4 the Supreme Allied C~d.r in the Ked! terranean

I
area functioned through an Allied Force Headquarters (AmQ). As ex-

pla1ned in a former chapter, one of. the general start sectioos or this

headQ.uarters was a canbined British-American \mit called G-4, Movements

and Transportation, because it was headed by th~ principal British Move-

menta officer and the U.S. Chief of Transportation for supervising prac-

"'!he U.S. Chief of Trans-ticali,y all Allied transportation activ:it1es.

portation was BriC. General G.C. Stewart, who at that t~ also served

as Chief or Transportation 01' the u.s. theater organizatim (NATOt.5A)

and transportat1m of.ficer of. the U.S. theater SeM'1ce or Supply. In

effect, Brig. General Stewart headed a single sta.tt, although he held

three posi tiana and a theoretic distinction was made between personnel

serving in the OCT (U.S.), AFHQ, and Combined Ofrice or the Chier or

Transportation, NATOt5A., and the Office or the Transportatim Officer,

54800, NATOt5A.

The further distinctive .1'eature 0.1' the transportation setup in the

Uediterranean area. was the British-American Office of the Director OeD-

eral, YiUtary Railway Service, which was attached to AFHQ (specifically

.51. u.s. ArIlf3' Transportation and the Italian Campaign, op.cit., pp.
113££.
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to the Chief Administrative Officer) and had no direct responsibillt,.

to 0-4" Movements and Transportation. Since the Director General was

an iunerican officer.. Brig. Qmeral C.R. Jray.. Jr... on U.S. Arrq matters
,.,

~L

he was respC2lsible to the Deputy Theatr:r CamDander" l-lATOUSA. Further-

m9re, unlike the Director General, 2nd 1mB, in the ETO, Brig. General

GraY' supervised railwaY' construction and rehabilitation work and -was re-

sponsible for the procurement of railWl~y" supplies and equipment, although

the requisitims on the U.S. for such 'oaterial were coordina~ with the

These distinctive featuressupply organization of tJle CCT (U.S.)" t.FHQ.

of the Office of the Director General obtained during the peri<Xi 'When

Brig. General Gray's organization moved into southern France to support

the Allied invasion there J Wltil a reorganization ot the 1st MR3 00-

curred in February 194.5.

Fran the several organizations described above" various echelons

were drawn to support the invasion of southern France I and a Coastal

Base Section was organized at Naples prior to D-Day. 55 This Coastal

Base Section" operating under SOO" NATOUSA." took over fraa the 7th Army

As a matter of fact,supply operations at the beaches on 4 September.

sane of t.he persOIUlel of the base section had formed a part of the beach

cmtrol group since D-Day. The base section headquarters moved to Mar-

seilles as soon as that city was captured, and on B September became op-

Two days later it was redesignated Continental Base Sec-erative there.

tion, and then began full operations as a base section.

'!be rapid advance of t.he Allied ~es northward to the Rhone Val.-

ley. required the support of a base section organization in the forward

55 Historic~ Record, SOLOC, Office of the Transportation Officer, p. 4.

d ,
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areas1 so on 26 Sept~aher Continen~l tiase Section was redesi~ted Con-

tinental Advance (CONhD) Section, effective 1 October. The order au-

thorizing this change also activated the Delta Base Section to take over

control from the former Continental Base Section in the ~seilles area.

COl~ established headquarters at DijOI&,On the day that it was activated,

France.

Prior to this t~~e, t!1at is on 12 September 1944, t}~ Advance Sec-

tim of 5~" t!J..TOUSA" knovm as 50s" I~ATOt5A" Advance" established head-

~ f The transportation personnel for this headquartersquarters at ~on.

Incidental changes might be noted,were drawn fram the OCT (U.S.), AFHQ.

in that during ~tober SCS, NATOUSA, Advance, beca:ne CaDZooe, m'OUSA,jj
i

Furthennore" <Xl 19 Oc-and cl1&.nged its headqUfj,rters location to Dijon.

tober new boundaries were established between COJ~AD and Delta Base Sec-

tion, making the latter one of the largest base sections to be estab-

lis11ed on the Continent. 56

'lhese changes were prel~l!t~nary to the order of 3 November which au-

1'ie latter hec..dquartersthorized the formation of Headquarters, SOLOC.

became operational 20 l'lovember I canpletely separating the cootrol of op-

eratioos in southern France fran t.he Aediterranean 'nleater of Operat~ons.

Maj. General T.B. Larkin, former COJICDanding General, SCS, 11A.TOtEA, was

placed in callDand of Headquarters, SOLOC, and Brig. General stewart be-

~e tl1e Transportation Officer of that organization. 57 The Transpor-

56

57

Historical Record, OCT (U.S.), AFHQ, Oct.-Dec. 1944, p. 1. The for-
\"lard boundary of C~Ji.D was the rear boundary of the armies and the
forward boundary of Delta Base Section was tile northern bourv:iary of
the French depa.r~nts of Ain, RhODe, Loire GOO the nortJ1west bound-
ary of Allier.

He also is referred to occasionally as the Chief of Transportation,
SOLOC .
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'Itation Section~ SOLOC ~ was staffed by 23 officers and 39 enlisted per-
I

Since Head-sonnel, drawn from Brig. General stew~t' s former offices.

quarters" sotre" was no longer a callbined staf!" Brig. General stewart

Neverthe-was made responsible only to the Commanding General, 50LOO.

less~ he organized his office along the lines that he had developed for

All sections" except the Planning Branch werethe OOT (U.S.), AFHQ.

placed under either an operations or an administration branch (as shown

in the accanpanying chart), and they continued to exercise much the same

sort of authority that they had in the Mediterranean theater.

It is interesting to note that in the absence of a War Department

directive prescribing the duties for a Transportation Officer, Headquar-

ters SOLOC itse~ itemized his general duties. 58 These duties includ~

acting as adv:iser to the Canmand.ing General and his staff on transporta-

tion matters; representing the Commanding General for transportation

matters on planning and executive staff. camnittees... on boards and at

meetings on transportation matters; exercising teChnical supervision of

T.C. tacilities~ activities, installations and troops, except the URS

and MRS troops; coordinating T.C. activities between the Advance and

the Base Section; and exercising control over transportation requests

placed on ~ to insure that the capacity of. ~ was not exceeded.

It will be noted that in contrast to the pos1t1m of the Chief of

Transportation, ETO, the Transportation Officer, SOLOC, had no authority

over the 1tili tary P..a.ilway Service, because the Director General, WiU-

58 The SOLOC order describing these duties is found in Historical Rec-
ord, SOLOC, Office of the Tr-onsportation orfic~r, Exhibit E. This
~rder states that the general functions of the transportation offi-
cer will be those given in Chapter I, Section III, r'ield ~ual
101-5, star! Officers Field ~~nual, but that no specific duties are
mentioned therein. ~
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tary Railway Service > was made responsible Oirect ~i'ag

GeneralJ SOLOC. However, the Transportation Section was authorized to

make allocations of rail lift to various users, through periOO1c Prior-

:pw) i!Jeetings. ~e allocatioo of ,hipping for tJ\e de-it,. of Movement

livery of supplies from the U.S. to SOLOC was a !unction of ETOUSA, but

the procurement ot 5.'lipping tor inter-Uediterranean or coast..a.l rnovqment...

59became a runction or the Transportation 5ectioo, SOLOC. The move~nt

of motor ven1cles between base sections I or between GONAD and ~ areas I

was controlled and coordinated bY' the Transportation Sectim. 'Dle rou-

tine movements or personnel b,. air w1th1n~ into or out or SOLOC were ar-

ranged by base section callmanders and local air transport officers, but

the Transportatim Sectim, SOLOO, retained autJIority for determ;ning

what freight shipped by SQLOO agencies would move byair.60 'n1is meant

~t it handled all matters c0IUl8cted wit.h air shiIllM!nts out of' or into

SOLOO territory.

The Transport.ation Corps troop list set up for the Dragoon ~era-

t1on by the OOT (U.S.), i\FHQ-NATOt5A., appeared to be adequate for the

limited assigmDent originaU,y given the invading forces. The list sched-

~ed tor movement traa Italy during August and September is shown in the

tabulation belOW': 61

T. C. trooPS Moved in Au2USt or September

2 Hq. & Hq. Dets., Q.K. Group
9 Hq. & Hq. Dets., Q.1l. Battal1~ (lIob11e)

.32 Q.w. Truck Canpanies (12 Callpani8S equipped with ~k'8's)
4 Amphibian Truck CCDpan1eS

59
60
6li

Ibid.. p. 6.
Ibid, pp. 6-7.
Historical Record, OCT (U.S. , AF"dQ-NA'l'OtSA" Jul.,.-Sept. 1944" p. 18.



,,
,I;.: .7 Hq. &; Hq. Dets., Port Battalion

28 Part Canpanies
1 Hq. & li:I. CanpanY, Port (Mobile)
2 Q.)(. Car Canpanies
2 staging Area CaDpanies
1 Regulating CanpanY
1 Movement Control Canpany
2 Iiq. &:. Hq. Det., Q.K. Battalion (Kobile) (I,,::.a1ian)
8 Q.~ Truck Companies (Italian)

In additioo" the 1filitar'y Railway Service scheduled a number of

troop \mi ts 'Which were to be taken ot.t. their assignments in Ital.Y t.or

'!his list included the 70)rdoperating the railroads in southern France.

Railway Grand Division and the 7l3th Railway Operating Battalim which

During the latter monthhad moved to southern France before 1 September.

tJ1e ?27th Railway Operating Battalion, Canpany "A" and the ?59th P.&il-way

Operating Battalion, a detachment of' the ?8S~ ~se Depot CaDpany-" an..

advance echelm ot the 79th Ji.P. Battalion and the statt ot the Office

of the Director General, MRS - Allied Force, moved to southern France

62
during September.

These troops proved inadequate to the necessities of the situation

in southern France I partly because the area in whicll the invading forces

As dis-were expected to operate expanded over that originAlly assigned.

cussed previously, there was need especially for additional motor trans-

port units. In meeting demands prior to 1 January ~ addi tiona1 units were

dra1m from the Mediterranean theater, principally Italy, although sane

were secured frail Horth Africa.. from the ETO and from the U.S. Byl

January 1945 the European '!beater had supplied a total 0.1' 7,412 addi-

The types ot units to Which thistional Transportation Corps troops.

personnel was attaChed are not described in the theater historical re-

62 Historical Record, 1st ~, Sept. 1944, pp. 1-2.
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called that additional T.C. strengt:ports.
by activating UA"1its canposed of persOIUlel from former anti-aircraft

onsiderable reliance 'Was placed on French civili~units and that

sonars of war.yorkers and

Highway Operations

,If£ced ~rcompanies brought into southern France wereQ.1.1. trucl

Not until 15the cOQmand either of the base sections or of the Armies.

October was control of motor movements centralized in the Cornzone.. NA-

Thereafter all ccmvoys passing between baseTOtEA" Advance detachment.

sections to the Armies 'Were cleared by the highway group of the Trans-

portatian Section or this detachment.

In additiqn to the intensive activities connected with the port

clearance at Jlarsei,lles" there were certain other outstanding motor

transport accanplishments during the earlY' period of operations in south-

For example, until a bridge could be restored near Sisteron'3rn France.

on the rail line running north frail the beadles to Grenoble I a 24-hour

truck shuttle operation was inaugurated and operated 'With great success.

~ing the same period the principal highway route from the coast to the

'nlis route, although it passedforward areas passed through Grenoble.

thrOugh the mountainous area south of. Grenoble, was capable of. carrying

the required amount of motor traffic, largely due to the speedy and ef.-

ficient work of the Corps of Engineers in repairing strategic road

63
bridges.

At an eqrly date two Movement control organizations were given su-

pervision over motor tra:!fic in the coastal and Army areas, but they

6) Historical Record, SOLOC, Office of the Transportation Officer, p.
22.
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were able to accomplish little because of the loog expanses of road.

The roads ot southern France were found to be in satisfactory- conditim,

a1thougb dry weather created a considerab1e amount of. dust as the amount

Kild weather also permitted bivouacking at &1-of. trucking increased.

To supply motor vehicles to appropriate areas provedmost any point.

to be one of the principal difficulties. encountered.

About the first of. October thrOOgh traf.f.ic to the Armies was di-

'n1is actionverted !ran the Grenoble route to the Rhone Valley roote.

eliminated hazards encountered in the mountainous areas and separated

American and French traffic, since French traf.fic continued to utilize

By the time of this shift Movement Control had be-the Grenoble route.

gun to function at Marseilles and had established traffic posts as a

Reliable statistics for the amount of trucknumber of northern cities.

movement durjJ1g this period are not available, but a check of' the traf'-

tic contrOl post at Sister on on 20 September revealed that 800 trucks

passed through during the 24-hour period~ bound north for Army dumps.

By 4 November Movement Control of.f'ice of the CONAD Section was es-

tablished at Dijon, and within a short time interbase section movements

came under the control of the Transportation Section, 501.00.64 Further

progress in motor transport resulted from the effort to increase the

Initial stepsdriver strength of all units operating in the SOLOO area.

to accomplish this were taken during the period of control UDder the

North African 'nleater of Operations and were continued thereafter. CI1

10 November, an ETOUSA directive permitted 45 extra drivers tor each

Q.Y. truck company, but to a certain extent the directive could not be

64 Ibid, p. 2). f t
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driver reinforcements.and thE

19/.4 the over-the-road vehicle streng1 I~rr

at lIarseilles 2,659.ows:

i.e 6th ArJ!Iy Group, 2,333 ve:

.. military I French military I c1'Vil1az on-figur\

S~8equentllY.t the number of vehicles ava.j.lerated, ~cJ.es.

~tt"~ngthcoos.i.derabl,'r increased.. :f.or m 10 December the Delta Basp t.~)'"-

at Marseilles hit a peak or .3,200 vehicles. The n1.mJber tended to f.l~-

t1Bte thereafter, those assigned to Delta Base being reduced and 'tll068

considerably increasedunder ~

of the number of vehicles, effectiveness of truckIrrespect1

was enhanced early in December by the arrival of. the lQ...ton

.6r and 5-ton tractor vehicles .tor twelve truck calpanies.65

moven:.I semi-trai

This equipment had been planned tor and requisitiooed during AUgust 1944

by the Chief of Transportation, NATOUSA.

The necessity for increasing the number of trtlcke in the CONAD sec-

tion, the capacitY' or raill1nes tr~ the coastal area northward in-

creased, resu1ted in the establishment on .30 January of a pool of ap-

Ra1l lines were operating northprox1.mately l,~ vehicles at Dijon.

"

but. were \m8.ble to torward the t~ge required by the Armies.of D1j <X

'!his pool was formed 1n part fr(B tour truck canpanies equipped with t.he

standa~ 2i-ton trucks and six c~-!1ie8 equipped with lo-ton semi-

trailers and tractors drawn fraa Delta ~se Secti<Xlj six additional Ct8-

lWtl trC8pani8S equipped with 10-tm sead-trailers and tractors wer~ rl

6,5 Ibid" p. 24.
-
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~,Operations of this truck pool continuedother Camzone, ETO sections.

until the rail capacities increased sufficiently to supply troops with

all requirements.

Railway OPerations in Southern France

The inauguration or railway operations at the beaches and at Var-

seilles have been described, but it is appropriate to add a short dis-

As previouslycussion of 1st MaS activities northward from the coast.

mentioned, within two days Of the la:ndings in southern France, the

Seventh A1;mY had placed in operation a narrow gauge railway line fran

a standard gauge line ...as put in operation from St. Raphael (Camel

Beach) westward to Aix en Prov~ce, with a capacity of. 3,500 tons per

The line from Ai.x northward to Grenoble was found operable, ex-

for the bridges across the two rivers near 1ieyrargus and Sisteron.

It was in this area that a truck shuttle service was established for a

but by 9 September a bridge, incapab1e of. bearing a 1ocanotive

but strong enough for loaded railroad cars to be pushed acrossl was e-

A week later a bridge was completed acrossrected across one river.

the adjacent river, and so a through line, with a capacity for 1,500

tons of freight a day, was opened to Grenoble.

Yeamvhile I personnel of the ImS had been surveying the rail lines

Two double track lines ran on either side of thein t.he Rhone Valley.

?J1one River, and they were round to be practically undamaged, except tor

The mgineers and the Company "A" troopsthe destruct1m or all bridges.

f ,66 Ib1d~ p. 20
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battalions restored the bridges on the east

:'iver first, and by 25 September a line was open from the

This line had an estimated capa.city of 3,000 tons percoast t

lib out theline to Grenoble had an equal capacity.ranc:

°tation Section, SOO, NATOUSA, Advance, held itssamE

of JJovement (PO~) meeting and received bids tota~ngfirst Priorit;

However,8,433 ,ons to be moved each day during the following week.

bids could be accepted for the movement of only 4,923 tons a day.
:
1:t

rJ

U8anWhile, that is on 15 September, the Office of Director General,

JmS - .Allied Force" bad been set up at Lyon" and with the arrival of a

large portion of the remainder of. his office, it prepared to supervise

For a time thedirectly the rail operations to the Sixth Army Group.

Director General retained authority aver railway operations in Italy as

well as in southern France, but by l"ovember he confined his attentions

He speeded the rehabilitation of rail-80leJ.y to operations in France.

Tlay lines and endeavored to sec~e additional rolling stock and motive

67
pOW'er to meet the ever increasing demands for railway movements.

As the rail capacities increased I bids and acceptances for movenent

By 4 October accepted bids totalled 8,350or freight by rail kept pace.

Within another week they had risen to 12,000 tons, and bytons per day.

Wi th the f orma-16 November they had increased to 14,000 tons per day.

tion of. SOLOC Headquarters in November, the Rail Group under the Trans-

portation Officer J SOLOO J took control of preparing the bids for the

67 General J.L. Devers, Ccmllanding General, Sixth Army Group, has testi-
fied p~rsonally to the speedy rehabilitation and effective operation
of railway lines in southern France. Address to the American )(ili-
tary Institute, 3 June 1946.

~t'1 1
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68
movement of all freight by rail. Sf 26 December bids were accepted

for the movement of 1.5,000 tons of freight per day.

AS previously mentioned, one of the handicaps to expanding rail-,.

A large portion of the sup-operations 1ras the lack of lOCc.lotive power.

plies ordered by the I&RS for operations for the invasion had been re-

That portion which was not received includedceived by the end of 1944.

Of' the original ten 65-ton Diesel en-locomotives and track material.

gines and 87 standard steam locomoti yeS ordered, all ot the Diesels had

been received by the date mentioned" but only half of the steam locano-

To offset this deficiency, locomotives were obtained from North

Atrica and Italy, but the supply still was inadequate.69 During January

tives.

the locomotives previously undelivered fram the U.S. were landed at Cher-

bourg by the Seatrains LAKEHURST and TEXAS, and when the locanotives had

been placed in operation, they considerably eased the power situation in

southern France.

Uniort\mately, the excellent inland waterwaysivr southern France

Ini-could not be used to any large extent 1'or moving military cargo.

tially, the Rhone River and its tributaries were unserviceable because

Then as winter closedof demolished bridges which blocked barge passage.

in, many of the waterways became frozen, and the spring thaws caused ex-

The principal acc(B.-tremely high waters which prevented navigation.

plishments of the inland waterways of southern France appear to have

been the movement of a few hundred tons of cargo a day for port clear-

68

69

Historical Record, SOLOC, Office of the Transportation Officer, p.
20.
Fifty-five locaaotives were received fraa North Africa, and 50 were
received from Shipments destined for Italy but diverted to southern
France. ~ ,
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ance ou't of j&arseilles and Port. de Bouc.

In cCXlclOOing the present discuss1m or operations in southern

France it is appropriate to note the c~ndati~ .forwarded the CODIDand-

ing General, SOLOC, from Lt. General Lee, Couaanding General, CanzODs,

~.?O In this cormnendation he stated tJlat the accauplishment of SOIDC

. in the support of field forces in the iI.rID.Y had been magnificent and con-

He added J " 80LOOstantly set a high standard for the mtire Canzone.

has constanUy m11oa.ded many more tons per ship per day than the rest

of the theater." The CaIlmendation cooclooed 00 a prophetic note stat-

ing that the consolidat1a1 ot SOLOO with the Headquarters of' Comzone,

ETOtSA., wou1d tone up the Caazone struct\n"e, making all the more certain

an outstanding performance in the continuation or the supply am support

of the American forces in the theater.

?O Ibid, Addenda.

f
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CARGO DISCHARGED BY THE U.S. ARMY AT ){ARSE~,

~ Sept. 1944-31 ~. 194571
(Long Tons)

No. of'
Vehicle~.'!'.2.!:!!~ ~General Vehicles

8,362
17,578
10,053

5,.324
3,276

14,781
23.140

147 ,460
449,227
486,574
473,018
3~, 787
470,180
467.180

1,163
44,862
6,277
5,574
7,447

20,701-

nO,,689
m,,31.4
417,,139
403,,781
306,,095
320,,035
297.918

2,,810
15,,496
7,,011

30,,886
16,,229
39,,990
28.587

32,798
81,525
46,147
32,777
22,016
90,084

139 J.24

Sept.
Oct.
Nov.
Dec.
Jan.
Feb.
Mar. ,

86..CX24 2..846..056 82,5142..163..001 4546 m 1Itl,W)Totals

71 History or 6th Port, Vol. VI, Exhibit. B.
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9A..t?GO DISCF.A GED BY T~ u.s. ~ AT ALL sourHERN FRENCH PORTS,
8 Sept. 1944-.31 liar. 194572

(Lonc Tons)

No. of
Veh1cle~Genera.l Vehicles ~ ~ ~

150,967"
387,590
484,,292
4.37,,905
348,,064
373,,558
366.759

56J
106,

56~
:321
22~
90;

m

14 ,207
24,242
10,101.

5,324
3,316

14,'771
23.140

Sept. 191.4
Oct.
l:ov.
Dec.
Jan. 1945
¥eb.
j,fa.r.

2,810 39,721 249,934
15,496 114,932 624,326

7,011 86,973 6.36,575
30,886 102,362 603,930
16,229 125,279 511,720
50,958 104,01.9 618,745
39.219 162 .245 708.799

162..609 735,561 3,952,529 95,101.Totals 2,549,135 503 J m

72 Ibid, Bxhibit B-8.
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,436
,80S
,299
,777
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